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At your favorite loca! stationer and office furniture dealer, 
or write us directly. 
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City of New York Insurance Company 1s 
Connecticut General Life Insurance Co. 5s 
Continental Casualty Company ........... 3 
Continental Insurance Company .......... 46% 
Eagle Fire Insurance C OMpPANy ......+6..- 11, 
Employers Group Associates ............- 27 bs 
Employers Reinsurance Corporation ..... 65 3 
Excess Insurance Company of America 9 7 74 
Federal Insurance Company ....... 59% 47 48 
Fidelity & Deposit Company of Maryland 185 159 160 
Fidelity-Phoenix Fire Insurance Company 70 49) oo 
Fire Association of Philadelphia ......... 69 50 52 
Firemans Fund Insurance Company ..... 118% SS 9S 
Firemen’s Insurance Company (Newark). 174 11 12% 
Franklin Fire Insurance Company ....... 2614 1834 19, 
General Reinsurance Corporation ........ 69 67 - 
General Reinsurance Corporation (new) 401% 3 3 
Gilbraltar Fire & Marine Ins. Company 2314 18 18% 
Glens Falls Insurance Company .......... 59 47 1914 
Globe & Republie Insurance Company .... 1256 7% 7% 
Globe & Rutgers Fire Insurance Company 44 19% 194 
Great American Insurance Company ..... 357% 24% 26% 
Ilanover Fire Insurance Company ........ 33 24! 
Ilartford Fire Insurance Company ....... 1291%4 934% 
Ilartford Steam Boiler Inspec. & Ins. Co 49 35 
FIRE Iilome Insurance Company ................ 3436 23% 2 
Llomestead Fire Insurance Company ..... 174 14 14 
Insurance Company of North America . 110% 82 9S 
Jersey Insurance Company of New York 42% 31 32 
Kansas City F. & M. Ins. Co. (from 6/15) 21 19 19 
Lincoln National Life Insurance Company 67 _ 
Lincoln National Life Ins. Co. (from 12/9) 57 5514 57 
Maryland Casualty Company ............. 234 9% 10 
Maryland Casualty Cony. afd. (from 9/6) 22 19 19% 
—. - Mass. Bonding & Insurance Company .... 100% s1% $2 
Distinguished service to agent Merchants Fire Assurance Corporation ... 64 63 
Merchants Fire Assur. Corp. (trom 5) = S2AB 23 25 
and assured for more than Merchants & Mfgrs. Fire Insurance Co. sy 5 54 
Monarch Fire Insurance Company ....... 8% $14 8 
236 years has earned the SUN Monumental Life Insurance Company .... 48 3844 2 
° . | National Casualty Company .............. 3 22 25 
its world-wide recognition. National Fire Insurance Company ........ 724% 481% 52 
National Liberty Insurance Company .... 7% 5% 5% 
National Union Fire Insurance Company 213 138 145 
New Amsterdam Casualty Company ..... 37 zt 26 
New Brunswick Fire Insurance Company 33 24 24 
New Hampshire Fire Insurance Company = 55 46 4914 
New York Fire Insurance Company ...... 1614 11% 11% 
Northern Insurance Company ............ 97% 73 73% 
North River Insurance Company ......... 27 2044 21% 
Northeastern Insurance Co. of tlartford.. 95 4%, 5% 
Northwestern National Insurance Co. ... 149 125 127 
Ohio Casualty Insurance Company (The) 361% 33 35 
Pacific Fire Insurance Company ......... 110% 90 91% 
Pacific Indemnity Company .............. 67 49 5 
Paul Revere Fire Insurance Company 27 22 22 
Phoenix Insurance Company ............. 9914 7A 86 
Preferred Accident Insurance Company 15% 9% 94 
Providence Washington Insurance Co. 43% 31 33% 
Reinsurance Corporation of New York 74 4% 5 
Republic Insurance Company—Dallas 32 26 261% 
Rhode Island Insurance Company ........ 9 3 3 
St. Paul Fire & Marine Ins. Company 80% 61Y 65 
Seaboard Surety Company ............... 57 13. 50 
Security Insurance Co. (New Haven) 3834 29 2944 
Springfield F. & M. Insurance Company... 1387 101 102 
Standard Accident Insurance Company .. 43% 2514 27 
Travelers Insurance Company ............ 710 575 595 
U. S. Fidelity & Guaranty Company ..... 53 40 454 
U. S. Fire Insurance Company ........... 62 44 47% 
U. S. Guarantee Company .............00. 90 77 78 
Westchester Fire Insurance Company .... 41% 30 324 
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COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies.. 


ARKANSAS 
New Company 
Arkansas Farmers Mutual Fire Ins. Co. ...... Little Rock, Ark. 
Voluntary Dissolution 
Delta Mutual Casualty Company ............ Fort Smith, Ark. 
COLORADO 
New Company 
Western Livestock Insurance Company ......... Denver, Colo. 
Licensed 
Jersey Insurance Company of New York....New York, N. Y. 
FLORIDA 
Examined 
National Standard Insurance Company.......... Orlando, Fila. 
INDIANA 
Licensed 
John Marshall Insurance Company.............. Chicago, IIl. 
Kansas City Fire & Marine Insurance Co.....Kansas City, Mo 
IOWA 
Licensed 
Industrial Insurance Company.............. Flemington, N. J. 
North American Life & Casualty Company.. Minneapolis, Minn. 
West American Insurance Company........ Los Angeles, Cal. 
KANSAS 
Licensed 
Protective Health & Accident Company.......... Omaha, Neb. 
MAINE 
Licensed 
Consolidated Underwriters..............04.. Kansas City, Mo. 
MARYLAND 
Examined 
Blue Ridge Fire Insurance Company........ Hagerstown, Md. 
Central Insurance Co. of Baltimore............ Baltimore, Md. 
MASSACHUSETTS 
Examined 
Electric Mutual Liability Insurance Co........... Lynn, Mass. 
MICHIGAN 
Licensed 
Transit Casualty Company................+...st. Louis, Mo. 
MINNESOTA 
Licensed 
3ituminous Fire & Marine Insurance Co.....Rock Island, Ill. 
MISSISSIPPI 
Incorporated 
Magnolia Mutual Insurance Company.......... Jackson, Miss. 
Licensed 
Lititz Mutual Insurance Company.................. Lititz, Pa. 
Peet imedrace COmMpaty.........c0csvcseces Detroit, Mich. 
United Pacific Insurance Company............ Tacoma, Wash. 
MISSOURI 
Licensed 
Ideal Mutual Insurance Company .......... New York, N. Y. 
John Marshall Insurance Company ............. Chicago, IIl. 
Examined 
Equity Mutual Insurance Company ......... Kansas City, Mo. 
St. Louis Fire & Marine Insurance Co. ........St. Louis, Mo. 
Washington Fire & Marine Insurance Co. .....St. Louis, Mo. 


NEW YORK 


Examined 


The Home Insurance Company ............ New York, N. Y. 
La Paternelle Fire & General Insurance Co. ....Paris, France 
Tompkins Cooperative Fire Insurance Co. ....Ithaca, N. Y. 
Union & Phenix Espanol Insurance Co. ........ Madrid, Spain 
Urbaine Fire Insurance Company .............. Paris, France 
NORTH DAKOTA 

Licensed 
Motor Vehicle Casualty Company .............. Chicago, III. 

OHIO 

Examined 
Globe Casualty Company ..ccccccisccceccccs Columbus, Ohio 
Hamilton County Mutual Insurance Co. .....Cincinnati, Ohio 

OREGON 

Examined 
Martman Abstract Company ........062c00s0% Pendleton, Ore. 


PENNSYLVANIA 
Licensed 


Washington Fire & Marine Insurance Co. ......St. Louis, Mo. 
Examined 

Coal Operators’ Casualty Company .......... Greensburg, Pa. 

Commonwealth Title Company ............. Philadelphia, Pa. 


(Continued on page 1!2) 
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‘1947 will be a Big Year for car insurance! 
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HERE’S YOUR MARKET 












500,000 new cars a month — that’s the prediction of the 
automobile industry for 1947 production! What a 
chance for the alert agent or broker who has prepared 
himself to go after this profitable business — and hard! 


The Bank and Agent Auto Plan has been hailed nation- 
wide as the ideal way to buy, finance and insure a new 
car. Its principal feature is that it channels this lucra- 
tive volume where it properly belongs—with specialists 
in your neighborhood. The local automobile dealer 
sells the car, the local bank finances it and the local 
agent or broker insures it — the entire transaction is 
completely localized, as it should be. And in effect this 
new plan re-establishes YOU as the one and only man 
to handle all the insurance angles of a car-purchase. 





AUTO PLAN 


HERE’S YOUR PROMOTION 


The AMERICAN INSURANCE GROUP has pre- 
pared a 7-piece promotion that really sells this highly 
successful Bank and Agent Auto Plan to your pros- 
pects. It points out the low bank rates, the standard 
insurance costs, the elimination of hidden charges, the 
advantages of doing business locally. It includes a con- 
venient Work Sheet, a handy Prospect Card and hard- 
hitting mailing pieces that show your prospects the 
common sense of placing insurance through an insur- 
ance man. It’s yours — send for it today! Get YOUR 
share of this unprecedented car-insurance market. 





HERE’S YOUR OPPORTUNITY 
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THE AMERICAN INSURANCE GROUP, NEWARK 1,N. J. 
























Gentlemen: Please send me samples af your promotion covering the 
Bank and Agent Auto Plan. 
NAME A é 
| 
Pett | 
ADDRESS —e 7 ——— | 
U CITY -ZONE— 8 EE 
Uj ~ - —— — ~ ei 7 








The American Insurance Co. + Bankers Indemnity Insurance Co. + (The Columbia Fire Insurance Co. + Dixie Fire Insurance Co. + ‘The Jersey Fire Underwriters 





Lis 





Analysis by the National Fire Protec- 
tion Association of large-loss fires indi- 
cates that in most cases the fire had gained 
such headway when discovered that nothing 
much could be done to control the loss, despite 
valiant efforts by the fire department. 

These big losses, resulting from belated 
discovery and delayed alarms, can be most 
effectively prevented by automatic detec- 
tion and reporting of fires in those vital 
first few minutes when usually the flames 
can be easily and quickly controlled. 

A.D.T. provides this protection in un- 
sprinklered properties through Aero Auto- 
matic Fire Detecting and Alarm Service 
and in sprinklered properties through 
Sprinkler Supervisory and Waterflow 
Alarm Service, which automatically detect 
the outbreak of fire and summon fire fight- 
ing forces immediately and accurately. 

Without obligation we'll be glad to 
show you how these and other A. D.T. 
Services can help you solve your particu- 
lar protection problems. 

Write us...TODAY. 


Controlled Companies of AMERICAN DISTRICT TELEGRAPH CO. 155 Sixth Avenue, New York 


CENTRAL STATION OFFICES IN ALL PRINCIPAL CITIES OF THE UNITED STATES 


AGAINST FIRE> BURGLARY: HOLDUP 


A NATION-WIDE ORGANIZATION 
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**kx We are beginning the new year by offering our 
readers an additional service designed to supplement a 
very popular section adopted some months ago. Modern 
Aids to Office Efficiency, appearing this month on page 
94, deals with new products and services in the field of 
office equipment. So many of our readers found this 
section valuable and asked for information on additional 
unlisted items that we decided to broaden this service 
by the addition of Office Equipment Directory on page 
97. Subscribers may obtain without obligation, from 
selected manufacturers, current literature and prices on 
some one hundred listed items and we will make every 
effort to obtain similar service on any items not listed. 


**kk In addition to the welcome shift from a war to a 
peacetime economy in 1946, the insurance industry faced 
one of the greatest turning points in its history—adjust- 
ment of its operations to Public Law 15. As a guide to 
current underwriting trends and an outline of present 
problems facing the insurance business, we review some 
of the significant developments in the leading branches of 
the fire and casualty business in the editorial Review and 
Preview, on page 15. 


*** Each January we hold over the final page proofs 
of the News to obtain closing quotations of insurance 
stocks as of December 31. While the performance of 
insurance shares is governed in large measure by the 
same economic and psychological forces that affect the 
general market, there are special factors that influence 
only insurance. Trends since 1933 have been tabulated 
for those interested in this phase of the business in 
Insurance Stock Trends, on page 17, with supporting 
tables on pages 52 and 53. 


xxx The president of the Casualty Actuarial Society 
called attention to some of the problems facing the in- 
dustry in his recent presidential address. One of the 
most serious arises out of the growing trend toward 
the adoption of compulsory non-occupational disability, 
medical and hospital benefits and the attitude of the 
private carriers toward this development. He calls at- 


For January, 1947 





JANUARY, 1947 


tention to other problems such as the necessity of reduc- 
ing operating costs, the need for simplifying the proce- 
dure and the development of statutes for rate making, 
solving the problems of rating interstate risks and the 
possibility of a more formal procedure for the determina- 
tion of fidelity and surety rates in Problems Ahead, 
on page 19, 


**x* Two questions: How should the business of in- 
surance be run? and What practical steps can producers 
take to see that it is so run? are discussed by a leading 
fire and casualty insurance executive in /ead-Line 
Ahead, on page 21. Another article, dealing with the 
all important interpretation of Public Law 15, by one 
of the leading proponents of minimum state regulation 
appears on page 23 under the title Clearing the Record. 
To round out the discussion on Public law 15, we 
are running the comments of a large insurance buyer in 
our Buyers’ Round Table, on page 87. 


**x* Savings and loan associations and underwriters 
have been struggling in the dark for many years with 
the difficult problem of determining the correct amount 
of blanket bond coverage which should be carried. A 
recent survey throws considerable light on this subject 
and is summarized on page 25. 


**xk Insurance agents have a vital interest in claim 
costs which have increased about 30% since 1941. 
Dollars paid out by insurance companies must be re- 
couped in rates, yet proper claim handling is paramount 
in public relations. See what an authority has to say in 
Trends in Casualty Claims, on page 29. 


**xk Voluntary hospital and medical care plans con- 
stitute by all odds the most dynamic phenomenon in the 
social development of medicine today, according to the 
author of a special article in our section A. & H. Devel- 
opments, on page 33. 


*** Our Safety and Insurance section this month. is 
devoted to a special study of the Army Air Forces 
evaluation of accidents which make flying safer for both 
the military and civilian pilot and passenger. It appears 
under Accidents Save Lives, on page 69. 


**x* The expansion of commercial aviation and private 
flying following the end of the war brings to the fore 
the increasing importance of Aviation Law, on page 73, 
a report of the Aviation Law Committee of the Insur- 
ance Section of the American Bar Association. 
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Conventions at the MORAINE 
HOTEL afford the happy com- 
bination of concentrated effort 
and luxurious rest. 

Of graceful Georgian archi- 
tecture and early American appointments, in 
an inspiring setting of ravine woodland on the 
shore of Lake Michigan, the MORAINE just 
naturally makes business a pleasure. 

Our facilities conveniently accommodate 
groups up to 200 persons . . . Memberships 
are available in our popular Beach Club... 
Additional information will gladly be sub- 
mitted upon request. 

. om J. CARLSEN, Manager 


UAH ON-mHE Luxe 
HIGHLAND PARK, ILLINOIS 
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PROPERTY FACTS 
ARE BASIC 


The Starting point 
for sound solution of 
problems of Insurance, 
Income Taxation, Re- 
conversion, Accounting 
and Finance is an ac- 
curate knowledge and 
record of Property Facts. 


The AMERICAN 


APPRAISAL 
Company 


VALUATIONS © PROPERTY RECORDS © DEPRECIATION STUDIES 
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COMPANY DEVELOPMENTS—Continued 


SOUTH CAROLINA 


Licensed 


American Health Insurance Corporation ...... Baltimore, Md.’ 


CANADA 
MANITOBA 
Standard Insurance Company of New York..New York, N. Y. 


ONTARIO 
New Company 
Cooperators’ Fidelity & Guarantee Assn. ....Toronto, Canada 
Licensed 
United National Indemnity Company ..... New York, N. Y. 
QUEBEC 
Licensed 
Century Insurance Company, Ltd. ............. London, Eng. 
London & Edinburgh Insurance Co., Ltd. ...... London, Eng. 
Standard Insurance Company of New York..New York, N. Y. 


MONTHLY FIRE LOSSES 


ROPERTY damage resulting from fires continues at 

an unusually high level, according to estimates pre- 
pared by the National Board of Fire Underwriters. 
Estimated losses in November were $44,706,000, a fig- 
ure nearly 20% higher than the losses of $37,393,000 for 
November, 1945. This represented the twelfth consec- 
utive month in which fire losses have exceeded the 
$40,000,000 level. 

The high level of losses in the post war period has 
brought the total for the first eleven months of this year 
to $503,393,000, a figure that exceeds the losses of any 
entire year in the nineteen year period from 1927 to 1945 
inclusive. For the twelve months ended November 30, 
1946 fire losses totalled $552,871,000 as compared with 
$454,545,000 and $422,560,000 for the respective years 
ended November 30, 1945 and November 30, 1944. 

A comparative table of fire losses over the past thirty- 
six months follows: 





1943 1944 1945 
December ......... $47,716,000 $48,694,000 $49,478,000 

1944 1945 1946 
ee RTE R Te $38,572,000 $44,865,000 $49,808,000 
TE 38,280,000 41,457,000 51,759,000 
WES wveksaceassa 39,084,000 40,876,000 53,252,000 
eer e 34,746,000 37,950,000 52,153,000 
ere 32,815,000 34,153,000 46,094,000 
SE 5 Aas waa Vaud 30,555,000 34,090,000 44,240,000 
UE dics aca Sdindb acs 32,706,000 34,054,000 40,998,000 
ME 5.505 Ch sto eeaers 30,618,000 34,096,000 40,019,000 
September ......... 31,448,000 32,447,000 40,256,000 
ee Serre 32,173,000 34,470,000 40,108,000 
November ......... 33,847,000 37,393,000 44,706,000 
pilav, Se $422,560,000  $454,545,000 $552,871,000 


CONVENTIONS AHEAD 


Jan. 16 National Fire Protection Association, national hotel fire 
conference, Benjamin Franklin Hotel, Philadelphia, 
Pennsylvania. 

Jan. 21-22 Illinois Fire Underwriters Association, mid-year meet- 


ing, Jefferson Hotel, Peoria, Illinois. 
Feb. 25-26 Michigan Association of Insurance Agents, mid-year 
meeting, Book-Cadillac Hotel, Detroit, Michigan. 
Mar. 27-28 Minnesota Association of Insurance Agents, mid-year 
meeting, St. Paul Hotel, St. Paul, Minnesota. 
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WHEREVER YOU GO-— LAND TITLE BANK & TRUST, atedinhte takes 


great pride in the efficiency of its bookkeeping 
department ... depends on Burroughs machines to 
maintain highest standards of speed and accuracy. 


Back of the scenes, in most businesses, you will find Burroughs machines carrying 
out assignments vital to good management. 

They lend speed and accuracy to the handling of payrolls, stock records, budgetary 
accounting, billing, purchase and payment records, accounts receivable—to mention a few. 
They provide management with up-to-the-minute information on which to base sound judgment. 
Efficient in themselves, they contribute to efficiency. Medics 

With this background of dependability to build 
on, Burroughs is at work on developments that will 


make Burroughs machines still finer in appearance 





and performance. Great things are going on at 
Burroughs for the business of tomorrow. 


BURROUGHS ADDING MACHINE COMPANY «+ DETROIT 32, MICH. 


FIGURING, ACCOUNTING, STATISTICAL AND CASH REGISTERING MACHINES + NATIONWIDE MAINTENANCE SERVICE + MACHINE SUPPLIES 
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On January 19, 1848, the discovery of gold | Though prices in general soared sky-high during 
in the tail-race of Sutter's sawmill touched off | this period, fire insurance rates ran counter to 
the famous California gold rush, and ushered in | the trend. . . held firm and low. Today, rates 
one of the wildest periods of speculation and} continue to run counter to the spiral of rising 
spending that this country has ever experienced. | prices. . . are the lowest ever. 








1947—]JANUARY hath 31 days “*Fulfill your OLD resolutions!’’ 








1—W. —NEW YEAR’S DAY. 1822, first United States settlers arrived in Texas 
2—Th.—1905, Russia surrendered Port Arthur to Japan. 1942, Japs occupicd Manila. 
3—Fr. —1920, violent carthquake in Central America. 
4—Sa. —1908, disastrous theatre fire in Boyertown, Pa.— 169 casualties. 
5—Su.— 1608, Indians captured John Smith. 1905, American Red Cross chartered. 
6—M.— 2) Full Moon, 11:47 P. M., E.S.T. €pipbany. 1792, Franklin Engine 
Co. est.—later joined Fire ‘Assn. 
7—Tu.—Start the New Year off right—have your Agent or Broker check up on the 
adequacy of your property insurance coverage immediately. 
8—W.—1916, Gallipoli evacuated by British-French—campaign casualtics, 119,729. 
9—Th.—1793, Ist U.S. Balloon ascension, Philadelphia. 1892, fire destroyed much 
of University of Missouri. 
10—Fr. —1920, League of Nations organized. 
11—Sa.—Are all the property improvements you made last year covered by fire 
insurance? 
12—Su.—1757, Alexander Hamilton born. 1923, French occupation of Ruhr began. 
13—M. — € Last Quarter, 9:56 P. M., E.S.T. 1918, one of South's worst bliz- 
zatds. 1932, Horatio Alger born. 
14—Tu.—1907, carthquake and fire destroyed greater part of Kingston, Jamaica. 
15—W. —1929, Senate ratified Briand-Kcllogg peace pact. 1861, Otis Elevator patented. 
16—Th.— 1920, Prohibition went into effect. 
17—Fr.—1706, birth of Benjamin Franklin. 1919, Paderewski became Polish Premicr. 
18—Sa. — 1802, Detroit, Michigan incorporated. 1943, sicge of Leningrad broken. 
19—Su.— 1907, 15,000 people rendered homeless by Ohio River Floods. 
20—M.—Despite the war, and other inflationary tendencies, fire insurance rates are 
lower today than they have ever been. 
21—Tu.—1924, death of Nikolai Lenin, U.S.S.R. head. 
22—-W.—@ New Moon, 3:30 P.M., E.S.T. 1895, National Association of Manu- 
facturers organized. 
23—Th.—1890, Woman’s Christian Temperance Union founded at Cleveland, Ohio. 
1941, Wendell Willkic Icaves for England. 
24—Fr. —1848, Gold discovered in California. 
25—Sa.— 1921, Athens, Ga. Fire — 3 city blocks burned — $4,000,000 damage. 
26—Su.— 1837, Michigan admitted to the Union. 1788, British scttled Australia 
27—M.—1880, patent for incandescent lamp issued to Thomas Alva Edison. 
28—Tu.—1933, Hitler became Chancellor of the German Reich. 1855, Panama Rail- 
toad completed. 
29-—W. — 8) First Quarter, 7:07 P.M., E. S.T. 
Y British by Rommel’s Afrika Korps. 
30—Th.— 1649, England’s King Charles I lost his head. 1882, F. D. Roosevelt born. 
31—Fr. —1917, Germany announced unrestricted submarine warfare. 1943, German Gen- 
erals surrendered Stalingrad. 


1942, Benghazi recaptured from 














OBSERVATION for January: In a period of rising prices, no man can be sure he’s 
getting continuously adequate coverage unless he has 
nce his insurance checked frequently by an expert. 
INSUR RA 
property ! asne-Aviation 


Fire-Auto-Me 


FIRE ASSOCIATION GROUP 


Fire Association of Philadelphia 





EX a) Lumbermen’s Insurance Company 
The Reliance Insurance Company Ge $j Philadelphia National Insurance Company 


PHILADELPHIA 9 PENNSYLVANIA 
SYMBOL OF SECURITY SINCE 1817 
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ted philatelists know that they 
can buy all-risk floater protec- 
tion for large and small collec- 
tions at low cost. Consequently 
this field is wide open to the ag- 
gressive insurance man. 


And it’s a big field. Stamp col- 
lecting has long since outgrown 
its former place as a hobby for 
small boys and wealthy curio- 
maniacs. Over 2 million adults in 
the United States own collections 
with a total value estimated at 
over a billion dollars, very little of 
which is insured . . . practically 
virgin territory for you. 


Then, best of all, philatelists as 
a class are easy to sell. They all 
like to talk about their collec- 
tions, brag about their value... 
ideal for dotted line operations. 


Why not make twenty test calls 
on private stamp and coin collec- 
tors? Lists of prospects are easy to 
get, and even a passing knowl- 
edge or interest in coins or stamps 
is a foolproof door-opener. 


Make a string of calls. See if 
you don’t find that you'll quickly 
develop a nice chunk of business, 
without much effort. 


Fire Association Group, 401 
Walnut Street, Philadelphia 6, 


Pa. Branches in Atlanta, Chicago, 
Dallas, New York, San Francisco, 
Toronto. 


TRY THESE IDEAS. 






. in your direct-mail 
and local advertising 
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a peace time economy in 1946 the insurance industry 

faced one of the greatest turning points in its history 

adjustment of its operations to Public Law 15. 

Prodigious efforts were made by all groups within the 
industry to study the problems created by the Supreme 
Court decision that insurance is commerce and to arrive 
at a satisfactory solution. There was a spirit of genuine 
cooperation evidenced, with the result that model rate 
regulatory bills were finally evolved. The All-Industry 
bills are the result of compromise and do. not satisfy 
everyone but they represent a working model. Many 
state legislatures will wish to deviate from this model in 
varying degrees but, even should no legislature pass the 
model bills without change, a very important and worth- 
while contribution was made through the careful study 
of the problems and the creation of the yardstick. 

The year 1947 will be a critical one as during it will 
be held the last state legislative sessions before the ex- 
piration of the “breathing spell” granted by Congress to 
the insurance industry to permit the states to remodel 
their regulatory legislation to conform to Public Law 
15. 


|: ADDITION to the welcome shift from a war to 


Impact of Economic Conditions 


Of almost equal concern to managements of fire and 
casualty companies in 1946 was the impact of economic 
conditions on the industry. Premium volume advanced 
at an unprecedented rate, losses on some lines mounted 
alarmingly and the third longest bull market since the 
turn of the century collapsed in the sharpest break in 
years. Investment losses, underwriting losses and larger 
unearned premium reserves created a three way squeeze 
to decrease surplus at the very time the greatest volume 
of insurance liability in the history of the business was 
underwritten. 

The same economic forces which were advancing in- 
surable values were also increasing the cost of operation 
of the insurance companies. However, the higher wages 
and salaries and the increased cost of all supplies did not 
increase the operating expense ratio because of the un- 
precedented gain in premium volume. In fact, premium 
writings advanced so rapidly that the over-all expense 
ratio declined, probably by as much as two points on 
fire and one point on casualty business. 

Looking toward the time when premium volume 
levels off or declines, company managements have 
stressed efficiency and have adopted as permanent policy 
many of the short cuts inaugurated as emergency 
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measures during the war period. There has been further 
correlation of operations among companies in the same 
group even to the extent that fire and casualty running 
mates operate as a single unit in various of their de- 
partmental activities. 

The trend toward multiple line underwriting which 
gained impetus in 1945 has continued but at a cautious 
pace. There has been no headlong rush to enter new 
fields as most companies were already receiving all of 
the new business they really cared to underwrite. Even 
reinsurance between fire and casualty carriers has been 
restricted almost entirely to commitments within indi- 
vidual groups. For example, some of the casualty car- 
riers with small fire running-mates writing mainly auto- 
mobile lines have assumed some or all of the auto 
collision business formerly placed with their fire sub- 
sidiaries to help absorb the shock of the staggering 
losses on this line. 


Fire Company Experience 


In the fire insurance field the campaign to increase 
policy coverage in line with higher insurable values co- 
incided with a general public awakening or awareness of 
rising costs and paid off in the greatest increase in pre- 
miums ever underwritten, some $300,000,000. This rep- 
resents a jump of about 25% to boost the premiums 
written in the stock fire field in 1946 above $1,500,000,- 
000, double the volume reported as recently as 1938. Be- 
cause of the large amount of term business involved the 
increase poses a reserve problem of no small propor- 
tions. Unearned premium liability is up an estimated 
$250,000,000 since the first of 1946 and other liabilities 
are up about $25,000,000. 

In 1945 such a tremendous increase in business could 
have been easily financed from appreciation in market 
values of securities and profits on sales of securities, but 
not so in 1946, The stock market break erased all se- 
curity appreciation recorded in the first half of 1946 
plus about half of the appreciation reported in 1945. 
Since the break there has been some measure of recovery 
but at year-end depreciation in portfolios of stock fire 
companies amounts to some $90,000,000. However, 
many individual companies cut their portfolio losses by 
fairly extensive selling before the break. 

Experience on straight fire business progressively 
worsened with average loss and loss adjustment expense 
ratios mounting from 44.6% in 1942 to 56.0% in 1945. 
There was evidence of a continuation of the rise in the 

(Continued on the next page) 
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REVIEW AND PREVIEW—Continued 


first half of 1946 but since the middle of the year loss 
ratios have been lower and expense ratios on the larger 
volume of business are down—the net being so much 
lower that the improvement in the second half of the 
year is expected to more than offset the bad first half 
year results. This is the first ray of hope underwriters 
have seen but they are keeping their fingers crossed. 

Motor vehicle experience in 1946 was most unsatis- 
factory. Rate increases began to make themselves felt 
in somewhat lower loss ratios but collision business is 
still far in the red and only further rate adjustments 
coupled with full production of new automobiles and 
spare parts hold hope for the future. 

Other fire lines continued on a satisfactory basis in 
1946. Extended coverage experience was good as there 
were few major catastrophes during the year. Inland 
marine volume continued to gain but losses were some- 
what higher. Ocean marine experience was very satis- 
factory and hail insurance was unusually profitable. 


Fire Loss and Expense Ratios 


The more realistic relationship between insurable 
values and insurance and higher automobile rates have 
given the fire companies essential relief from two direc- 
tions. The increase of about 12% in earned premiums 
did much to offset higher losses and the 25% increase 
in premiums written more than offset rising expenses. 
The net result is that combined over-all loss and expense 
ratios in many cases will be below 100 although virtually 
all companies will be in the red on the statutory basis. 

Fire underwriting experience will be watched very 
critically in 1947 to ascertain whether the new high level 
of insurance to value is sufficient to return a profit or 
whether rate adjustments will be needed. Certainly, 
unless replacement costs are stabilized, the business will 
need both rate increases and further increases in policy 
coverage. Assuming at least a degree of stabilization 
the companies cannot expect a further sharp increase in 
premium volume and may even face a slight decline as 
so much of the 1946 business was written on a term 
basis. 


Casualty Company Experience 


The stock casualty business will report a statutory 
underwriting loss in 1946 (the first since 1934), due 
primarily to losses on automobile lines and the estab- 
lishment of higher unearned premium reserves on the 
record breaking increase in business. Total volume is 
up some 20% due principally to increases ranging from 
30% to 50% on automobile lines. Surety companies 
show only a moderate increase in volume and continued 
profitable results. 

Automobile business is going through a post-war re- 
adjustment with the casualty companies suffering on 
property damage coverage only slightly less than the fire 
companies on their collision business. Automobile lia- 
bility experience has not been satisfactory but losses 
have been generally within moderate limits because ac- 


16 


cident frequency is still running below pre-war. Also, 
just as in the fire automobile field, rate adjustments 
have increased premiums and the incurred loss ratio has 
declined gradually as a larger percentage of the business 
reflected the higher rate levels. However, many feel 
that further rate changes will have to be made as the 
total number of automobiles and total mileage driven 
increases. 


Workmen's Compensation 


Workmen’s compensation premiums are down slightly 
for the third consecutive year as payrolls were lower 
due to strikes and less overtime work. Experience has 
remained reasonably satisfactory for most carriers but 
rising losses have pushed others into the red. Over-all 
experience on the line is so close to the break-even point 
that underwriters are worried about the downward 
trend in profits and the dire results that might ac- 
company any business recession should experience par- 
allel that of the last depression. 

Surety experience has been good and underwriters 
look forward to increased business in 1947 on the rec- 
ord-smashing construction activity calling for more than 
$20,000,000,000 worth of building of all kinds. This 
would far exceed the previous peak in 1942 which was 
reached largely on government war building. Fidelity 
experience remains good and many bonds have been in- 
creased on the basis of several spectacular losses. 

Accident and health volume is harder to get but the 
line continues to grow. Loss ratios are generally higher, 
due in part to the increase in frequency and severity of 
automobile accidents. Group business has not expanded 
so rapidly in the last two years and there has been some 
welcome reduction in loss ratio. 


Steam Boiler Unsatisfactory 


Steam boiler experience is very much in the red due 
to the low rate level at which much of the business was 
written during the rate war of 1943 and 1944 plus the 
catastrophe Scott Paper Company loss under the use and 
occupancy provisions of a large boiler policy. 


Most -of the miscellaneous casualty lines remain 
profitable but profit margins are lower. Glass is still 
very much in the red despite rate increases and bur- 
glary which had most of the profit squeezed out in 1945 
on the broader contracts ran into further difficulty in 
1946. Thefts are up and rising values have widened the 
gap between insurance carried and insurable values. 
Off premises coverage was sufficiently bad to warrant 
rate adjustments. 

The over-all loss ratio for the stock casualty compa- 
nies jumped five points in 1945 and probably showed a 
similar rise in 1946. However, on the rapidly rising 
volume of business, the expense ratio has dropped about 
one point in each of the last five years so that for 1946 
it is in the neighborhood of 35%. Over-all loss ratios, 
on the case basis, for multiple line companies should be 
below 65%, indicating a small margin of profit on an 
adjusted basis. Automobile carriers report fairly sub- 
stantial losses and surety companies continue to show 
excellent underwriting results. 


Best’s Fire and Casualty News 
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INSURANCE STOCK TRENDS 











HE year 1946 was power, a Republican ma- 

ushered in with great pthc ac INDEX ” jority in Congress, the 

promise — the _ first 1944. 1945. «1946 1944. 1945 ~-«*1946 lifting of price controls, 
peacetime year since 1929 Jan. 31.... 356.8 377.8 485.8 189.9 203.2 245.6 termination of hostilities, 
rege Feb. 28.... 352.4 389.5 454.8 189.5 211.7 238.3 the coal strike tr = 
which started with the | Vier 31... 3486 3758 4667 «1908 2056 241.9 trike truce and 
production index well | Apr. 30.... 344.7 3864 4748 1884 211.0 2429 the probability of more 
above the generally ac- May 31.... 349.3 395.3 472.1 191.0 215.3 236.4 equitable labor legislation 
sil : June 30.... 347.9 402.9 464.9 192.1 213.1 229.7 ati 
cepted normal, there was | july 31/1)! 350.6 4005 461.6 «193.0 206.9 226.8 are all factors pointing to 
virtually full employment, Aug. 31.... 351.1 403.5 449.0 197.6 207. 222.5 the possibility of a high 
commodity prices were Sept. 30.... 350.4 410.6 398.0 192.6 211.3 196.9 level of business activity 
high, interest rates and Oct. 31.... 354.1 433.8 396.8 197.7 228.0 196.1 in 1947. 
gn, Nov. 30.... 361.9 448.2 394.0 196.2 227.6 193.7 
corporate debt were at Dec. 31.... 363.4 458.8 400.5 195.0 229.8. 200.9 The average level of fire 











record lows, there was a 
vast backlog of unfilled demand for products of virtually 
every type, and ample funds to purchase them. 

Despite a long upward trend in stock prices, investor 
psychology continued bullish and, until the end of May, 
refused to be dampened by the monotonous regularity 
of major strikes and the efforts of the Administration 
to maintain price controls, even at levels which were 
unprofitable to business. Investor psychology might be 
termed doubtful during mid-summer but, in September, 
changed so swiftly as to bring to mind the historic 1929 
crash. However, September, 1946 marked the end of 
the third longest bull market, not the end of an era. 


Outlook for 1947 


Despite labor strife, production mounted to peacetime 
highs and underlined the proposition that nothing can 
remain scarce in this country for very long. Over- 
pricing means fewer customers and, soon after the 
break in stock prices, cotton turned downward followed 
by other commodities. Fur prices have been slashed, 
and mark down sales of other items are being adver- 
tised again. Buyer resistance has made itself felt in some 
lines and the economy is shifting from a seller’s to a 
buyer’s market. The year 1947 will see further price 
adjustments as production catches up with demand. 

Following a stock market decline, there is a general 
tendency to stress unfavorable economic factors just as, 
when prices are rising, many observers find justification 
for an indefinite continuation of the advance. Probably 
a majority of business men, financiers, economists and 
analysts agree that a set-back of greater or lesser inten- 
sity is due in 1947. However, advertised recessions, or 
booms, seldom materialize and, if serious labor trouble 
can be avoided and price readjustments are orderly, the 
fundamentally favorable factors appear to outweigh the 
unfavorable. 

For the first time since 1941, the year begins with 
the stock market at a lower level than twelve months 
previously. Moreover, it has experienced only a com- 
parative minor recovery from the slump which carried 
average prices to a level about 25% below the peak 
attained in May. Tremendous consumer demand, re- 
converted production facilities, substantial purchasing 
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stocks dropped 12% dur- 
ing 1946 which was approximately the decline registered 
in general stock prices. However, in 1945 fire stocks 
advanced only 18%, while other stocks advanced some 
30%. Thus, the fire stocks are relatively low in relation 
to the general market and have discounted heavily the 
less favorable underwriting returns on fire business and 
the unfavorable experience on motor vehicle insurance. 

Although underwriting returns are small or non-ex- 
istent, interest earnings have remained stable or in- 
creased. As the decline in market prices of fire in- 
surance stocks exceeds the decline in market value of 
their own investment portfolios, the discount from 
“liquidating” values at which sound fire stocks can be 
purchased has widened. 

Casualty insurance stocks were off 11% for the year 
1946 as contrasted to a gain of 26% in 1945. This leaves 
their adjusted market value at year-end just over four 
times their adjusted market value at the end of 1933. 
This phenomenal rise is due to the fact that casualty 
carriers were particularly hard hit during the early de- 
pression years with the result that market quotations 
for some issues were on a nominal basis at the beginning 
of the period. Since that time, the casualty companies 
have more than doubled their assets and more than 
tripled their surplus funds. 


Status of Insurance Shares 


Although fire and casualty stocks follow the general 
stock market trends, they are inclined to show less vio- 
lent swings in price due to their high investment caliber 
and relatively stable dividends. Present market prices 
discount the current low underwriting returns. Periodic 
swings in underwriting experience are fundamental to 
the business and each trend sets the stage for its counter 
trend for, in the last analysis, premium rates are based 
on experience and are periodically adjusted so that over 
a period the business as a whole realizes a reasonable 
margin of profit. 

Specific comment on the general outlook for fire and 
casualty companies is included in the preceding article, 
Review and Preview. A detailed table of stock trends 
of 70 companies appear on pages 52 and 53 and year-end 
quotations with high and low bids in 1946 on about 90 
of the most actively traded insurance stocks, on page 4. 
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ceil Fore tells 40 million readers of The 
Saturday Evening Post, Collier's, Newsweek, Time and 
Fortune during January and February why the agent 
and broker are important to the buyers of 
Why not cash in on America Fore's 1947 nation 
tising campaign by representing one of 


insurance! 
al adver- 
its companies? 








S( 
th 
a 
fx 
su 
Wi 
le: 
es 


ha 


th 
tic 
on 
or 
ins 
the 
air 
toc 
gre 


an 


an 
Co 
me 
tab 
thi 
cal 


anc 


prc 


not 


ins! 
the 
in t 
upe¢ 


and 


For 














PROBLEMS AHEAD 


NE of the most serious prob- 
Oe: confronting casualty in- 

surance companies arises out 
of the growing trend toward the 
adoption of programs of compulsory 
non-occupational disability, medical 
and hospitalization benefits. In the 
coming year when the Congress and 
the legislatures of 44 States will be 
in session, it may be anticipated that 
some such program will be among 
the subjects under consideration in 
a number of these legislative bodies. 
There may be a variety of schemes 
suggested and I presume all of them 
will be labeled “insurance” regard- 
less of whether they are in fact to be 
established on a sound insurance 
hasis. 


Dangerous Assumption 


Up to the present time many of 
the advocates of this type of legisla- 
tion appear to have assumed that 
only governmental bodies are willing 
or should be permitted to write such 
insurance, even though many of 
them recognize the tremendous 
amount of coverage already in effect 
today on a voluntary basis through 
group plans, hospitalization plans 
and individual policies. 

Where do the established insur- 
ance companies fit in this picture? 
Consideration of this question im- 
mediately raises another—will es- 
tablished insurance companies write 
this form of insurance? A categori- 
cal answer to this cannot be given 
offhand. The writing of such insur- 
ance presents some very difficult 
problems for which solutions are 
not readily apparent. 


Workmen's Compensation Parallel 


When workmen’s compensation 
insurance was first introduced into 
the United States, there were those 
in the insurance business who looked 
upon its introduction with dismay 
and who doubted the feasibility of 
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by CHARLES J. HAUGH, 


Secretary, The Travelers 


its being written by private carriers. 


Dismay is abroad again and similar 
doubts are expressed today with re- 
spect to compulsory medical, hospi- 
tal and disability insurance. Before 
we succumb to this attitude, let us 
be sure we have not been overawed 
by the magnitude of the problem. 

If, after careful consideration, it 
is concluded that private carriers 
cannot write this business, that con- 
clusion should be accepted with the 
realization that the carriers not only 





may be eliminating themselves from 
this field, but are establishing a pat- 
tern whereby they may be eliminated 
from writing of group insurance 
and, what is far more important to 
the casualty companies, ultimately 
may be eliminating themselves from 
the writing of workmen’s compensa- 
tion insurance. 

By way of emphasizing this other 
horn of the dilemma which confronts 
us, it should be noted that private 
carriers now write workmen’s com- 
pensation premiums in the amount 
of approximately $500,000,000 a 
year; hospitalization plans develop 


annual premiums conservatively esti- 
mated at $150,000,000, and group 


accident and health premiums 
amount to approximately $200,000,- 
000 a year. 


Like many other businesses, cas- 
ualty insurance is faced with in- 
creased costs of operation. Wage 
levels are substantially higher than 
at any time in the past, and it may 
be anticipated that there will be no 
decrease in that level in the near 
future. 

An acute shortage of clerical help 
still exists, but the amount of detail 
to be handled increases, necessitating 
overtime work at increased rates of 
pay. During the war lack of person- 
nel forced the carriers to curtail the 
keeping of statistics. Expansion of 
that curtailed statistical program has 
greatly increased the volume of 
work, but the necessary increase in 
personnel has not been realized. 


Review Methods and Procedures 


In order to meet these conditions, 
the business must review operating 
methods and procedures, not only 
within the companies but within rat- 
ing organizations and must eliminate 
that which is not essential. I do not 
for a moment mean that we should 
lose sight of the primary objective 
of rate-making which is to establish 
a premium which as closely as pos- 
sible reflects conditions existing in 
the individual risk. 

T do mean that we should eliminate 
the recording and compilation of 
data which may be interesting, but 
are inessential, and that we should 
review rating and rate-making pro- 
cedures with the purpose of sim- 
plifving them wherever possible and 
of eliminating any unnecessary re- 
finements. 

T have no desire to decry accuracy 
in the compilation of data or in the 
development of rates, but I do urge 
that in considering rate-making and 

(Continued on the next page) 
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Problems Ahead—Continued 


rating procedures, we pause to weigh 
the cost of the several steps in our 
procedures against the results ob- 
tained. It may be that some of our 
efforts to attain perfection may cost 
far more than the loss arising from 
any error which the process is de- 
signed to eliminate. 


Simplification Needed 


Rate-making and the statistics 
leading up to the development of 
rates are not the only aspects of the 
business to which some simplifica- 
tion must be applied. The volumi- 
nous reports which insurance com- 
panies must make to various govern- 
mental bodies, rating organizations, 
etc., are staggering. I do not for 
one moment contend that the report- 
ing of data to all of these organiza- 
tions is inessential, but I do say that 
careful investigation very probably 
would indicate that some of it could 
be eliminated and a lot of the rest 
could be simplified. 

The status quo is a sacred cow in 
many businesses and ours is no ex- 
ception. However, if enough of us 
will interest ourselves in seeking to 
eliminate inessentials, we may find 
our efforts richly rewarded. 

Upon rare occasions in the past 
this organization has coyly glanced 
in the direction of fidelity and surety, 


but these advances have met with no 
encouragement. The extension of 
regulation may open the gates of this 
cloistered commune and it is inevi- 
table that the passage of time will 
bring about some more formal pro- 
cedure for the determination of 
rates. 

In making this statement, I am 
not unaware of the differences which 
exist between suretyship and insur- 
ance and am fully cognizant of its 
traditions. I recognize that in surety 
losses are quite unexpected, but I 
do hope I am not going to be ex- 
pected to register surprise every time 
one occurs. 

Some years ago a paper was sub- 
mitted to the society on the subject 
of surety rate-making. At that same 
meeting it was the topic of informal 
discussion. I would like to urge upon 
the membership further serious con- 
sideration of it, for it is inevitable 
that this is going to be a subject con- 
fronting the business and we should 
be prepared to discuss it intelligently. 


Interstate Rating 


The extension of rate regulation 
to all lines of casualty insurance ac- 
centuates the importance of inter- 
state rating. Interstate rating is in 
effect today to a substantial extent 
in all lines of casualty insurance in 
many states. However, it is not uni- 
versal and some of the large indus- 
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trial states are among the exceptions, 
especially with respect to workmen’s 
compensation insurance. 

The purchasers of insurance oper- 
ating interstate are not hampered by 
state lines in the conduct of their 
business and can see neither reason 
nor justification for variation in rat- 
ing On opposite sides of a state 
boundary. They are interested in se- 
curing insurance on a basis which 
recognizes the hazards of their risks 
regardless of state boundaries. 

Insistence that every assured be 
fitted into a rating procedure rigidly 
restricted to state boundaries benefits 
neither assureds nor carriers. One 
way or another assureds will defeat 
this Procrustean method of rating, 
the net effect of which is economic 
waste due to unnecessary detail and 
duplication of effort. It is to the 
interest of the insuring public and 
the carriers to make interstate rating 
available generally. 

One could go on for hours dis- 
cussing the many problems with 
which casualty insurance is faced. 
To enumerate all of them would be 
distressing and I have no thought 
of attempting to do so. I have 
sought only to call attention to a 
few of the more pressing and, in 
many ways, more interesting ones. 

However, in closing, I would like 
to urge upon all of you the im- 
portance of an early conquest of 
an impediment which has hampered 
progress in our business on all too 
many occasions. I refer to that 
baffling statement with which almost 
any proposal is assailed when all 
other efforts to maintain the status 
quo have failed—that irrefutable 
statement: “This is not the time.” 


From the presidential address before the 
Casualty Actuarial Society. 


FEW COMPLAINTS 


ARLY last year the Health & 

Accident Underwriters Confer- 
ence, Chicago, Illinois, made a study 
of accident and health claims paid 
during 1945 in two states. The 
study revealed that more than 99.9% 
of all such claims paid caused no 
complaints. This substantiates a 
similar survey made four or five 
years ago by eleven Insurance De- 
partments. 
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XNPRESSED in a_ well-mixed 

maritime metaphor, for seventy- 

‘ive years the insurance fleet had 
been “keeping station” on the good 
ship State Control. Only a few of 
our farsighted members knew that 
the Congress lay over the horizon. 
In June of 1944 we all saw a signal 
hoisted reading “S-E-U-A.” A look 
at the book gave us the meaning 
“Stand by for Congress to take over 
as guide.” Barely had the first steps 
been taken to obey this order, when 
the Congress hove into view and 
made a hoist of her own: “P-L-15.” 
This was found to mean—*‘State 
Control will continue as guide. Sail 
for next three years in direction of 
port of Public Interest. Thereafter 
stand by for further orders from 
this authority.” Then the fog set in, 
and it has not lifted yet. 

Granting that it be known that 
Public Interest lay in a given true 
direction, all of you know the diffi- 
culties encountered at sea in trying 
to make good a specified true course. 
All compasses in a given locality are 
subject to a fixed error called “varia- 
tion,’ and each ship’s own compass 
will have its own set of errors, 
known as “deviations.” At this point 
we can discard the metaphor, and get 
to the crux of what I should like to 
Say to you. 


Two Questions 


It would seem profitable to con- 
sider two questions: First—How 
should the business of insurance be 
run to be most completely ‘in the 
public interest?” © Second—What 
practical steps can you, as producers, 
take to see that it is so run? 

In answering the first question, we 
must pause to consider a proper 
definition of the phrase “in the pub- 
lic interest.” Like our nautical 
friends, we must realize that there 
may be variations due to local con- 
ditions ; but this much can be taken 
to be universally true—the interest 
of the public is the interest of the 


For January, 1947 


by JOHN A. DIEMAND 
President, Insurance Company of 
North America Companies 


policyholder, As the U.S. Supreme 
Court has said, “Insurance touches 
the home, the family and the occupa- 
tion or business of almost every per- 
United States.” ‘This 
being so, what is in the interest of 
the public is something about which 
no group knows more than you. 
You, the producers, are in daily con- 
tact with the policyholders, hear 
from them their insurance problems, 
and measure your success in terms 
of dollars and personal satisfaction 
by the degree to which you can solve 
these problems for them. 


son in the 





True, if you were individually -to 
attempt an overall definition of the 
public or policyholders’ interest, you 
would each reflect your own personal 
point of view, just as each ship’s 
compass has its own deviation, but 
each of you could and would, as do 
the sailors, make correction for this 
source of error. 

When such corrections for local 
conditions and individual prefer- 
ences are made, I submit to you that 


you will find all parties concerned, 
by which I mean the policyholders, 
the producers and the insurers, 
would join in a common answer to 
our first question. They would be 
unanimous in saying that the busi- 
ness of insurance should be con- 
ducted in such fashion that it sup- 
plies to those who wish it the widest 
possible coverage, in the simplest 
possible contracts and at the lowest 
possible rates. 


A Common Goal 


Compare this if you will with the 
following : 

The policyholder wants protection 
against any form of loss which he 
might suffer with respect to his prop- 
erty, his person or his business. He 
wants to be able clearly to under- 
stand the papers which give him this 
coverage. And he wants to keep his 
costs down. The producer, in turn, 
wants, as does any other salesman, 
to give his clients whatever they 
need. He wants to know what he is 
giving, and to be able to get it with 
a minimum of paperwork. He must 
he able to supply a product which fits 
his client’s pocketbook. The compa- 
nies, finally, cannot be hamstrung 
by unnecessary limitations on their 
underwriting powers. They want to 
keep office administration 
simple, and to keep volume of busi- 
ness at a high level, they must be 
able to sell at the lowest rates con- 
sistent with sound business practice 
and the right to a fair profit. 


home 


Approach to the Goal 


Our second question presents 
greater difficulty. What can and 
should we do to work toward our 
goal of a single, short, simple, all- 
risk low cost policy to cover the per- 
son, property and business of each 
insured? It may be agreed that, 
stated in this fashion, the goal is 


impossible, but “A man’s reach 


(Continued on the next page) 
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Dead-Line Ahead—Continued 


should exceed his grasp, else what’s 
a heaven for?” 

As in most cases the answer to 
the future lies partly in the past. 
However, I will not burden you 
with an historical recitation. Let me 
merely suggest to you a few key 
phrases which will call to mind the 
pattern of the progress which has 
brought insurance to its present pre- 
eminence in the field of commerce. 





Consider how the original types— 
life, fire and marine—have been 
joined by casualty, inland marine, 
compensation, surety, liability and 
fidelity. Reflect on how the colla- 
tion and revision of forms has pro- 
duced countless “extended covers,” 
“blankets,” and “packages.” And in 
each of these cases, give some 
thought, if you will, to the com- 
plexity of the problems of rating 
each new and untried risk, and to 
the way in which sound judgment 
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and accurate inductive reasoning 
from allied data solved that problem, 

These are accomplishments in 
which we can take justified pride, 
but upon which we cannot rest with- 
out further effort. Our present task 
is to analyze the conditions which 
made them possible, and to see that 
these conditions continue and are in- 
tensified in the future. 


Two Most Important Factors 


We can all agree, I believe, that 
the two most important factors in 
the growth of the insurance indus- 
try have been identical with those in 
the growth of each of the other com- 
ponents in our great national eco- 
nomic structure: the pioneering 
spirit of the individuals and the 
groups composing it, and the free- 
dom of sound and fair competition 
which has been preserved for them. 
Therein lies our keynote for the 
future. 

But we should be unwise not to 
look at both sides of the ledger, and 
to profit by our mistakes as well. 
True it is that our growth in size 
has been phenomenal; but breadth 
has not always kept pace with stat- 
ure. There are still far too many 
insureds who are put to too much 
trouble for too little coverage. Con- 
sider just two examples, which you 
can readily multiply in your own 
experience. 


Two Examples 


A dealer in washing machines 
wishing to sell them on the floor 
plan can make a single contract with 
a bank to advance him the funds to 
buy the machines f.o.b., factory, pay 
rooms, meet his overhead while they 
are there, and discount the install- 
ment contracts under which they 
are sold. On the other hand, under 
existing regulations he would nor- 
mally need five policies (two marine, 
one fire with extended coverage, one 
casualty, and a sprinkler leakage) to 
cover the various risks of his enter- 
prise. 

Again, anyone who can by skill, 
stealth or skulduggery find a house 
to live in these days gets a single 
deed to prove his title and right to 
possession. Under existing laws he 


(Continued on page 54) 
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Clearing the Record 


speaks of regulation of the insur- 

ance business. No specific mention 
is made of regulation of rates. Why 
then does regulation of rates become 
so important? It is because for years 
we have had price-fixing combina- 
tions in the insurance business. In 
fact alleged over-ambitious prac- 
tices in price-fixing and price-main- 
taining led to the prosecution of the 
South-Eastern Underwriters Asso- 
ciation and our current difficulties. 


is PUBLIC LAW 15 Congress 


For the first time in the history of 
our country Congress has granted 
to a business the privilege of violat- 
ing the Sherman Act. This privilege 
is conditioned upon regulation by 
state law; and an unexpressed part 
of that condition is, because Con- 
gress can at any time change or re- 
peal Public Law 15, that state regu- 
lation of price-fixing combinations 
be such as to serve and protect pub- 
lic interest. 


Advisory Rates 


It is generally agreed that com- 
bining the experience of many insur- 
ance carriers to establish sounder 
bases for rates is in the public in- 
terest. A statistical organization that 
collects experience and makes ad- 
visory rates is not a price-fixing 
combination. An insurance company 
that makes its own rates and is not 
a member of a price-fixing combina- 
tion is not engaged in price-fixing. 
The operations of a statistical or- 
ganization and the operations of car- 
riers that are not members of price- 
fixing combinations do not violate 
the Sherman Act and could have 
been carried on without the en- 
actment of Public Law 15. Had 
Congress not enacted Public Law 15 
the only rating activities that would 
have been illegal were the activities 
of price-fixing combinations. 

A statistical organization becomes 
a price-fixing combination only when 
there is an agreement by its mem- 
bers to fix rates and to maintain 
rates. It is such agreements that 
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National Insurance 


are condemned by the Sherman Act. 
It follows that the only regulation 
of rates under state law actually re- 
quired by Public Law 15 is regula- 
tion of the activities of price-fixing 
combinations. It is obvious that if 
statistical organizations wish to 
adopt rules by which the members 
agree to use identical rates and by 
which subscribers shall be required 
also to use those rates, the members 
are entering into a combination to 
fix and maintain prices in violation 
of the Sherman Act, and by the 
terms of Public Law 15 must be 
regulated by state law if they are 
to be exempt from prosecution. 








So far as the legal situation is 
concerned state laws to maintain 
solvency of carriers and to prevent 
unfair discrimination are all that are 
required for companies not members 
of price-fixing combinations. Regu- 
lation of the activities of price-fixing 
combinations only would be legally 
sufficient. 





From the practical point of view, 
it would be difficult to persuade 
price-fixing combinations to accept 
regulation of their rates while non- 
member companies remained regu- 
lated to a lesser degree. It is just as 
difficult to persuade non-member 
companies to accept the regulation 
required by price-fixing combina- 
tions to exempt them from the Sher- 
man Act. It is the resolution of these 
conflicting views that constitutes the 
principal issue in the debate over 
rate-regulation. 

There are three ways in which this 
controversy can be resolved: 

1. State regulation of rates and 
rate-making activities could be 
limited to insurers that by agreement 
fix and maintain prices, leaving non- 
members of the combinations and 
statistical organizations unregulated 
except to the extent necessary to 
protect public interest. 

2. There could be an agreed stand- 
ard of rate control adopted for all 
insurance companies, both members 
and non-members of price-fixing 
combinations, that standard of rate 
control being the least regulation 
necessary to protect price-fixing 
combinations in all legitimate activi- 
ties. 

3. There could be strict regulation 
of the rates of all companies, irre- 
spective of the absence of a reason 
for such regulation of the rates of 
companies not engaged in price-fix- 
ing activities. — 

The proposed rate-regulatorv bill 
prepared in California by indenend- 
ent insurers and by all producers 
organizations, follows the first 
method. Tt establishes standards for 
rate-making for companies and for 
rating organizations. Rates are not 
subject to approval or disannroval. 
Rating organizations are not allowed 
to fix or maintain rates. A provision 
of the bill permits comnanies to enter 
into price-fixing agreements. but 
such agreements are subject to an- 
proval of the Insurance Commis- 
sioner. 

{Continued on the next page) 
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Clearing the Record—Continued 


The bills prepared by the All-In 
dustry Committee follow the third 
method. They provide for strict 
control of rates and impose that de- 
gree of control on all carriers, mem- 
bers, and non-members of price- 
fixing combinations alike. The de- 
gree of control over rates is ad- 
mittedly much stricter than is neces- 
sary to protect price-fixing combina- 
tions from the Sherman Act. 

Some of us, including the mem- 
bers of the two producer organiza- 
tions I represent, and the state agents 
organizations in every state in which 
our organization has contacts, be- 
lieve that the method of solution 
adopted in the All-Industry Bills is 
not in the interests of producers or 
in the interests of the public, and we 
favor the second solution, the least 
degree of control over rates that will 
permit price-fixing combinations to 
carry on legitimate activities. 

The major objections of producers 
to the strict regulation of rates set 
forth in the All-Industry Bills may 
be briefly summarized as follows: 
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1. Strict regulation of rates 
through prior approval or subsequent 
disapproval, essentially the same in 
practice, will produce uniform or 
substantially uniform rates for all 
types of carriers, and will create a 
distinct competition advantage for 
participating carriers. 

2. Uniform or substantially uni- 
form rates will necessarily include 
expense factors adequate to meet the 
cost of commissions to brokers and 
agents. Direct-writing participating 
carriers, because they pay no com- 
missions, will be guaranteed, in ef- 
fect, funds sufficient to return divi- 
dends at least equal to the difference 
in cost between the two methods of 
merchandising insurance. In many 
places where this situation has ex- 
isted there has been a rapid and con- 
tinuous trend of business to direct- 
writing carriers, especially in places 
where they have actively solicited 
business. 

3. To meet competition from par- 
ticipating carriers, non-participat- 
ing carriers may be forced to a par- 
ticipating basis of operation, in 
which case there will be strong pres- 
sure to reduce commissions; and, 
if the trend to direct-writing carriers 
cannot be halted in that manner, the 
next step may be the adoption of 
direct writing and the elimination of 
the broker and agent. 

4. The granting of power to an 
insurance commissioner to approve 
or disapprove rates gives him the 
poyger to pass upon the expense fac- 
tors in rates. The largest control- 
lable factor of expense is commis- 
sions. The amount of commissions 
should be subject to negotiation and 
not fixed, either directly or indi- 
rectly, by an insurance commis- 
sioner. 


Two Serious Mistakes 


Basing my opinion upon discus- 
sions with brokers and agents 
throughout the country, I believe 
the All-Industry Committee made 
two serious mistakes. First, agents 
particularly resent the star chamber 
procedure of that Committee and 
the presentation to them of a com- 
pleted job with the expectation that 
producers would sign on the dotted 
line. Second, producers resent the 
assumption that they would support 


a plan of strict regulation of rates 
so obviously contrary to their in- 
terests. 

Producers know that in Massa- 
chusetts, for example, where rates 
for workmen’s compensation have 
been strictly regulated for years, and 


where direct-writing participating 
carriers have been active, non-par- 
ticipating carriers have increased 
their business 10% since 1930, while 
in the same period participating car- 
riers have increased their business 
281%. They know that in Califor- 
nia the only line in which participat- 
ing carriers have made unusual gains 
is workmen’s compensation, the only 
regulated line. 

And producers know that in five 
years after rates for automobile in- 
surance in Massachusetts were regu- 
lated participating carriers increased 
their writings from 20% to 42% of 
the total business. They also know 
that a general agent’s commission on 
automobile business was formerly 
25% and is now 12%. Whether or 
not there is reason for lower com- 
missions for social insurance, they 
know that where there is strict regu- 
lation of rates there seems to be 
power to fix commissions. 


Maximum and Minimum Control 


It was because of the opposition 
of independent carriers at the meet- 
ing of the Insurance Commissioners 
in Portland, Oregon, last June and 
the known objections of their mem- 
bers that the National Association 
of Insurance Brokers and the Na- 
tional Association of Casualty and 
Surety Agents suggested to the All- 
Industry Committee a basis upon 
which they believed all interests 
could support the All-Industry Bills. 
There has been a great deal of mis- 
representation of that proposal. It 
was, in fact, very simple. 

Believing that the opposition to 
the All-Industry Bills was strong 
enough in many states to defeat these 
bills, and knowing that our own 
members would have to oppose them, 
and knowing also that opposition 
was confined in most states to the 
single question of the power over 
rates to be given to the insurance 
commissioner, we suggested the idea 
of adopting two extremes or danger 

(Continued on page 48) 
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BLANKET BONDS 


OR many years now savings and 

loan associations and under- 

writers have been struggling 
with the difficult problem of deter- 
mining the amount of blanket bond 
coverage which should protect the 
associations. In the past, no general 
attempt has been made to deal with 
the problem in a comprehensive 
manner or to determine, from a 
searching analysis of the blanket 
hond amounts selected by the asso- 
ciations, the average amount of 
coverage for associations of different 
sizes grouped according to their total 
Absence of reliable criteria 
in this respect is believed to be one 
of the principal reasons why such 
widely different amounts of cover- 
age are carried by associations of 
comparatively the same size and ap- 
parently subject to a comparable de- 
gree of exposure. 


assets. 


Results of Survey 


Several months ago, in order to 
obtain the necessary factual data on 
which to base a study of existing 
conditions, the. members of the 
Towner Rating Bureau were re- 
quested to review their records of 
blanket bonds written by them to 
protect the savings and loan associa- 
tions. The companies were supplied 
with specially prepared cards to be 
used in recording the essential infor- 
mation. The survey which has just 
heen completed provides a basis for 
insurance companies and their agents 
to compare with their insureds, 





by W. K. MENDENHALL 


Assistant Secretary, Towner Rating Bureau, Inc. 


whose coverage is below average, the 
coverage now protecting other asso- 
ciations classified in the same group 
on the basis of their assets. 


Deficiency of Coverage 


Careful study of the summary 
indicates a marked insufficiency of 
blanket bond protection. It is feared 
that far too many associations have 
simply taken the minimum bond 
amount which they are eligible to 
buy instead of purchasing an amount 
of coverage commensurate with their 
exposure to loss. In the absence of 
information regarding the amounts 
of cash and securities held by the 
associations, no consideration has 
heen given in this study to the pro- 
tection afforded by excess burglary 
and robbery coverage with which 
many associations supplement their 
blanket bond coverage. 


Form of Coverage 


Over 90% of the associations 
whose blanket bond coverage was 





Total Assets 


Less than $100,000 
$100,000.to 200,000 
200,000 to 300,000 
300,000 to 600,000. 
600,000 to 1,000,000 
1,000,000 to 2,000,000 
2,000,000 to 3,000,000 
3,000,000 to 5,000,000 


5,000,000 to 10,000,000 
10,000,000 to 15,000,000 
Over 15,000,000 





AMOUNT OF COVERAGE 


Suggested Amounts 
Minimum Fair 
$5,000 $10,000 
10,000 15,000 
15,000 25,000 
20,000 35,000 
30,000 50,000 
45,000 70,000 
65,000 95,000 
80,000 120,000 
100,000 150,000 
150,000 200,000 
200,000 and up. 
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analyzed are now protected by Sav- 
ings and Loan Association Blanket 
Bond Standard Form No. 22. This 
form has largely replaced the old 
Form 16 bond among the savings 
and loan associations and it contin- 
ues to be issued every day to replace 
individual and schedule forms of 
fidelity bonds. In view of the broad- 
ness of the insuring provisions of 
l‘orm No. 22, it is recommended that 
all Associations now protected by 
orm No. 16 seriously consider 
the advisability of converting their 
orm No. 16 bonds to Form No. 22. 

More than 65% of the Form No. 
22 bonds are written with forgery 
and alteration coverage. More and 
more associations are adopting the 
practice of having their Form No. 
22 bonds written with forgery pro- 
tection and the practice is bound to 
become more widespread with each 
passing year. 


Rates 


Several substantial rate reductions 
have been made in recent years 
which have brought the cost of suit- 
able amounts of blanket bond cover- 
age easily within reach of the vast 
majority of the associations. Among 
the more important revisions an- 
nounced was a rate reduction of 
20% in 1941, lower rates and re- 
duced minimum bond amounts for 
smaller associations in 1943, a 20% 
reduction for excess coverage in 
1944, a general rate reduction of 
20% and the adoption of writing 
blanket bonds for three years at two 
and one-half times the annual pre- 
mium in 1945. The rates for blanket 

(Continued on the next page) 
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Blanket Bonds—Continued 


bonds for savings and loan associa- 
tions are the lowest they have ever 
been in the entire history of blanket 
bond underwriting. 

During this period, the coverage 
provided by the blanket bonds has 
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been materially broadened. En- 
dorsements were provided by the 
Surety Association of America for 
Form 22 to cover agents and give 
retroactive restoration in 1942; title 
insurance policies were added to 
property in 1943; guaranteeing and 
witnessing of signature coverage, 
acts of directors serving on audit 
and investment committees, and pay- 
ing and redeeming United States 
Savings Bonds in 1944; court costs 
and attorneys’ fees coverage was 
added and the riot and civil commo- 
tion exclusion clause was deleted in 
1945. With the exception of the 
rider covering agents, no additional 
premium was charged for any of 
these endorsements and the addi- 
tional premium charged for the 
waiver of restoration premium rider 
was eliminated in 1945. More of the 
exposures to loss of the savings and 
loan associations are covered than 
ever before, but the good work of 
constantly improving the bond 
forms goes steadily forward. 


Losses 


Recent losses sustained by savings 
and loan associations demonstrate 
the need for increased coverage by 
many associations. The Towner 
Rating Bureau at this time is ex- 
panding its fact gathering facilities 
and seeking from its member com- 
panies a great deal of information 
about specific cases. As additional 
case histories are submitted to us, 
they will be carefully analyzed and 
studied for further enlightenment on 
the problem of suitable coverage for 
savings and loan associations. The 
larger the number of case histories 
analyzed and the longer the period 
covered by the review—the more 
accurate will be the basis from 
which to draw the final conclusions. 


Post War Crime Wave 


According to the reports of the 
Federal Bureau of Investigation, the 
crime record for 1945 showed a 
12.4% increase over the preceding 
year. Each class of offense was on 
the rise with robberies up 25%. 
burglaries 17% and larcenies 9%. 
The value of the loot in the average 
robbery rose 29%, in the average 
burglary 16% and the average lar- 





15%. 
than a million and a half major 


ceny A grand total of more 
crimes registered—averaging 
one offense every twenty seconds. 
Of this total, there were 54,000 
robberies, 322,000 burglaries and 
866,000 larcenies. Subsequent re- 
ports show that this record breaking 
increase in crime is continuing in 
1946 with robberies up 32%, bur- 
glaries 17% and larcenies 10% over 


1945, 


Was 


A Challenge 


These statistics contain a chal- 
lenge to every form of monied cor- 
poration or financial institution to 
exercise greater care in safeguard- 
ing their operations against loss. 
Losses can and do happen in the best 
of well managed and regulated asso- 
ciations. Many offices today are car- 
rying larger amounts of cash and 
securities than previously. 

Many associations will find that 
they have not increased the amounts 
of their protection to keep pace with 
their growth during recent years. 
Certainly from the standpoint of re- 
paring the damages caused by the 
unforeseen events, suitable blanket 
bond protection is without an equal 
in this modern business world. 


A Word of Caution 


Every association which does not 
have the protection afforded by Sav- 
ings and Loan Blanket Bond Form 
No. 22 ought to secure quotations on 
the cost of such coverage and com- 
pare it with the premiums now be- 
ing paid for fidelity and burglary 
and robbery policies. Such data 
should be submitted to the board of 
directors for their consideration. 
Their attention should be called to 
the importance of the blanket bond 
coverage as a guarantee against im- 
pairment of their capital funds. 

Every association whose coverage 
suffers by comparison with the 
amounts carried by other associa- 
tions of approximately the same size 
and generally subject to a compa- 
rable degree of exposure ought to 
secure quotations now on the cost of 
increasing the present amount of 
their blanket bond coverage. 
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“All he wants 
is to represent 
the F&.D!” 


Understandable attitude, too! Our 9500 producers would 
agree with the gentleman, because they know that the F&D 
backs them solidly with: 


1. substantial resources 

2. a record of always meeting obligations promptly 
and fully 

3. active cooperation in obtaining and maintaining 
customer good-will 

4. field men who gladly put their long, practical 
experience to immediate use in solving problems 

5. over a half century of leadership in the fidelity 
and surety business 





Yes, these are the facts... but just as important is the philosophy 
of “fair exchange” that spells financial success for our repre- 
sentatives and for us...and will for you...namely: 


The agent helps build the company... 
the company helps build the agent! 


yi - 
: | FIDELITY AND SURETY BONDS — BURGLARY, 
\ | ROBBERY, FORGERY AND GLASS INSURANCE 


Fipevity ano Deposit comPpaANy 
Baltimore — —" » Maryland 


WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 

















REINSURANCE LESSENS THE SHOCK! 


The anticipated expansion of the construction industries brings 
with it the possibility of catastrophes involving substantial public 
liability as well as compensation losses. When such disaster strikes, 
financial reimbursement can stabilize the aftermath of serious 


casualty. We offer wide experience and extensive facilities to join 


tages of dealing with the EXCESS. 


EACESS 


INSURANCE COMPANY OF AMERICA 
NINETY-NINE JOHN ST., NEW YORK CITY : 


with you in devising adequate protection. It is one of the advan- | 
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NSURANCE agents have a vital 

interest in claim costs. Dollars 

paid out by insurance companies 
must be recouped in rates if insur- 
ance companies are to remain sol- 
vent. On the other hand, if costs in- 
crease too radically sales resistance 
will be encountered in insurance as 
in everything else. This resistance 
is measured by the willingness, and 
sometimes even the ability, of the 
purchaser to pay. 

Payments that are excessive or 
unwarranted are an improper burden 
on all purchasers of insurance. Mis- 
takes of judgment by claim men may 
be almost calamitous in their effect. 
Unfairness or penuriousness on the 
other hand results in harmful public 
reaction, detrimental to the entire 
insurance industry. 

The correct policy in claim han- 
dling is to pay a sum which is fair 
to the claimant and to the insurance 
company, and to pay that sum 
promptly and with good will. 


Settlement Costs Higher 


The settlement cost of personal- 
injury claims has increased about 
30% since 1941, and, of course, all 
factors which enter into the investi- 
gation and handling of these cases 
have likewise increased materially. 
Claim costs are always influenced by 
prevailing economic and social con- 
ditions. 

The number of accidents has risen 
sharply since the end of the war. 
This has been due to many economic 
factors. 1941 less than half 
the number of new automobiles have 
produced which normally 
would be required for replacements. 
This has resulted in the use, in many 
cases, of dilapidated cars which or- 
dinarily would have been consigned 
to the junk heap. Strangely enough, 
with the possible exception of 
brakes, accidents may not be at- 
tributed to the failure of parts, but 
are, perhaps, in large measure, at- 
tributable to the lack of care ex- 
hibited by the driver of the old car. 


Since 


been 
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The man with the bright, shiny, new 
car does not want his fenders marred 
or the body scratched, and he seems 
to be considerate of his new engine, 
but the driver of the jalopy has no 
such qualms and acts, in many cases, 
as though he has nothing to lose. 


Accident Frequency 


One: of the prime causes of acci- 
dent frequency is, of course, the 
driver. In other words, the part of 
the car that causes the most acci- 
“the nut that 


dents is holds the 


wheel.” 





Statistics seem to show that a 
greater percentage of accidents is 
attributable to youthful drivers. 
Perhaps they have not yet learned 
the monstrous force which follows 
the pressure of a foot on the accel- 
erator. The increased use of alco- 
holic beverages, which has put this 
country in the forefront of the ine- 
briates of the world, is, of course, 
another major factor contributing to 
the prodigious toll taken on our 
highways in human life and limb. 


. 


by HUGH D. COMBS 


Vice President, 
United States Fidelity and Guaranty 
Company 


The neighborhood tavern has been 
somewhat displaced by the country 
club or the roadside inn which neces- 
sitates the use of an automobile to 
get there and back. As an after- 
math of all wars, we have a spirit of 
recklessness which makes for a gen- 
eral disregard of the rights and feel- 
ings of others. Be the causes what 
they may, accident claims are with 
us in increased volume, presenting 
a very real problem to insurance 
companies and their claim depart- 
ments. 


Social Ideologies 


The cost of claims has risen be- 
cause of prevailing social ideologies. 
When a casualty insurance company 
accepts a premium it has bought 
claims and lawsuits away from the 
insured and has assumed his wor- 
ries, troubles, and financial burdens. 
The claim department has a definite 
commodity which must be sold at 
the most reasonable prevailing mar- 
ket price. This price fluctuates with 
the purchasing power of money. 
Under the law an injured person is 
entitled to payment of his medical 
bills and expenses, to payment for 
the time which he has lost from 
work or which he may lose in the 
future by reason of such injuries, 
and to such a sum as will reasonably 
compensate him for the pain and 
suffering which he has endured or 
will in the future endure. The first 
two items, medical bills and lost 
time, are, in most cases, susceptible 
to arithmetical computation. They 
may be padded or exaggerated, but 
there are limits which may be deter- 
mined. But the third item, that of 

(Continued on the next page) 
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Casualty Claims—Continued 


pain and suffering, is the nebulous 
item which, in many cases, is limited 
only by the sky. 

In times of economic stress people 
think more of a dollar, their own or 
that of others, than they do during 
an inflationary period. When, in ad- 
dition to the inflationary period, you 
have a social revolution, courts are 
more liberal in their interpretation 
of the law and in their approval of 
large verdicts ; and jurors, of course, 
reading about the expenditure of 
billions of dollars, think little of 
thousands, particularly when it is the 
other fellow’s money. 


Recent Verdicts 


Some examples of this are found 
in a few recent verdicts. A judge 
awarded $64,000 for the death of a 
middle-aged Mexican woman. <A 
jury awarded $155,000 for injuries 
sustained by two persons severely 
burned in a factory fire. A jury 
brought in a verdict for $102,000 
for two injured Mexicans. Then 
too, many States have recently in- 
creased the maximum awards per- 
missible in death cases. For exam- 
ple, Massachusetts, Missouri, and 
Virginia increased their limits from 
$10,000 to $15,000, and other States 
have taken similar action. Courts 
have recently begun to take judicial 
notice of inflation and the decreased 
purchasing power of the dollar and 
have charged juries, in some cases, 
that their verdicts should be sub- 
stantially greater than the amount 
which they previously would have 
given. 

Lest claimants who may hear or 
read this get the mistaken idea that 
all cases bring verdicts in the thou- 
sands, let it be said that this is not 
so. These verdicts were given for 
very severe injuries. Nominal in- 
juries may still be settled for nomi- 
nal figures, and jurors generally 
have little sympathy with the faker 
or the man who is clearly in the 
wrong. 


Agents’ Position 
No one knows better than your 
claim man the case which is deserv 
ing of little or no consideration as 
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distinguished from the case with 
serious potentialities. A good agent 
should be interested in claims and 
claim handling, but he should not 
undertake to direct settlement or to 
criticize settlements after they are 
made. Claim men are human and, as 
in every other occupation in which 
a great many humans are engaged, 
there are good, bad, and indifferent 
claim men even though they may all 
look alike. 


The Little Things 


Baseball players in uniform look 
more or less alike, but the figures 
show that a player who bats .250 
earns an average of $4000 a season, 
but the player who bats .350 earns 
$40,000 a season. The difference is 
one more safe hit in every ten times 
at bat. It is the little things that 
make the big difference in baseball 
players, in claim men, or even in 
agents. ‘The agent who watches the 
little details of full and proper cov- 
erage, and provides insurance that is 
needed, has attended to some of the 
duties that will not only make him a 
“big league” agent but will save his 
clam man from headaches and 
heartaches. 

The agent who cooperates with 
the claim man has an additional em- 
ploye on his payroll at no cost to 
himself. The claim man _ meets 
people. A good word from him is 
the best advertisement an agent can 
have, and frequently he is in a posi- 
tion to steer a new piece of business 
the agent’s way. 


Bright Outlook 


Despite the many difficulties with 
which casualty insurance is beset 
today, it is headed for a greater era 
of expansion than it has ever had in 
its history. A public with money is a 
public that is insurance minded in 
the protection of its interests. All 
that is necessary is that there be 
complete confidence in the fairness 
and integrity of the insurance indus- 
try. If the insurance industry has 
this confidence of the public then no 
man or man-made laws can hurt it. 


The American people are better 
off economically and in their per- 
sonal liberty than the people of any 
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other nation on earth. Our standard 
of living is the highest in the world, 
and we have more individual liberty, 
more educational advantages, more 
time for recreation, greater oppor- 
tunities for self-betterment, more 
personal economic security than the 
people of other countries enjoy 
today or ever have enjoyed. 

Our individual freedom to work 
where, when, and for whom we 
please, without dictation from any- 
one, has made it possible for the 
humblest individual to rise, sheerly 
through his own efforts, to the high- 
est positions in the greatest organ- 
izations in America. The average 
starting wage for 143 top executives 
in industry in this country was 
$13.40 a week; 81 of these men 
began at between $10 to $25 a 
week. These are part of the group 
which came to be known as “eco- 
nomic royalists.” 


Agents’ Duties 


Agents meet people. They are a 
power in their community. One of 
their duties should be to refute those 
misled individuals who preach of the 
“more abundant life” or subscribe 
to foreign ideologies. If there is 
anything better than the American 
system of free enterprise and the 
American way of life, then why do 
we not get more facts concerning 
that better way, and why is a curtain 
of silence and ignorance drawn 
around the people of those coun- 
tries ? 

The American people have been 
fooled in the past for short periods 
of time, but, on the whole, they are 
the brightest and best educated 
people in the world, and they do not 
stay fooled long. It becomes your 
duty and mine to remind the critics 
of this country in the words of the 
old gospel hymn “To count their 
many blessings” and then take off 
their coats and get down to work. 

When we all get back to work 
and when we cease our petty strife 
and bickering, when we all become a 
little less selfish and more mindful 
of the rights of others, this country 
and our insurance industry will go 
forward to heights never before at- 
tained. 


From an address before the Maryland Association 
of Insurance Agents. 
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Yes! A man can rest assured 
when his policies are in Pacific 
National, a company that’s 
known coast to coast for its 


¢ Financial strength 


¢ Conservative 
management 


¢ Progressive outlook 
¢ Friendliness 
¢ Prompt, fair loss 
adjustments 
¢ Helpful service to 
agents 
Agents in leading 
communities 
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MARYLAND ADVERTISEMENTS APPEAR 





“Unforeseen events ... need not change and shape the course of man’s affairs” 





By awakening businessmen to 
the ever-present threat of em- 
ployee dishonesty, such adver- 
tisements as this help Maryland 
agents and brokers sell Fidelity 
Bonds to cover an organiza- 
tion’s entire personnel. 











$60 A WEEK...$60,000 A YEAR! 


HE’s ON THE PAYROLL for $60 a week... but 
he’s into his company for $60,000 a year! 

No, his employers don’t know it—yet. But they 
will...when he makes the one careless move that 
betrays the embezzler—and reveals the stagger- 
ing total of his thefts from company funds. 

Records show that employees—many of them 
highly trusted —steal millions of dollars each 
year. Opportunities are many. Temptations are 
strong. And in most businesses, it is “too easy” 
to pilfer, to defraud, to alter papers and forge sig- 
natures... to embezzle. 

Though there are scores of ways for an em- 
ployee to steal money or property from his em- 


ployer—there is only one sure way for an employer 
to protect himself against such loss. That is by 
covering his entire personnel, at very moderate 
cost, with a Fidelity Bond. 

Guaranteed honesty is the best policy for any 
business. Losses from employee dishonesty are 
now showing an alarming increase. It will pay 
you to consult your Maryland agent or broker. 
Whether your business is large or small, he can 
prescribe precisely the sort of bond protection 
you need. 

Remember, because your Maryland agent knows 
his business, it’s good business for you to know him. 
Maryland Casualty Company, Baltimore 3, Md. 


THE MARYLAND 
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OLUNTARY — hospital and 

medical care plans constitute by 

all odds the most dynamic new 
phenomenon in the social develop- 
ment of medicine today. It follows 
that these plans should offer an 
enormous opportunity for health 
education. Taken all together, they 
represent a new major medium 
through which the settled objectives 
of health education may be realized 
in many ways, some of which, | 
suspect, are as yet unimagined by 
most of us. 

My remarks are based upon the 
experience, in part—but in much 
larger part, upon the hopes and plans 
of three major programs in New 
York City: the Associated Hospital 
Service (the local Blue Cross unit), 
its affiliated medical care organiza- 
tion known as United Medical Serv- 
ice, and the Health Insurance Plan 
of Greater New York. H. I. P. is 
about to try out a program of com- 
prehensive medical service through 
group practice units working on a 
capitation basis of remuneration. 

United Medical Service operates 
along more orthodox lines—provid- 
ing a more limited scope of benefits 
on a part service, part indemnity 
basis, with the physicians being paid 
by fees for service. After less than 
two years of operation U. M. S. has 
nearly four hundred thousand per- 
sons enrolled, with twelve 
thousand physicians taking part in 
the plan. : 

It scarcely needs to be pointed out 
that the very existence of a com- 
munity plan for prepayment of hos- 
pital and medical care represents a 


some 
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by JAMES E. BRYAN, 
Executive Secretary of the Medical 
Society of the County of New York 


project.in health education. These 
plans must make themselves known ; 
they must advertise and solicit sub- 
scribers. In so doing they focus the 
attention of their prospects on the 
subject of their health status. One 
of the principle purposes of all such 
plans is to remove some of the 
classic deterrents to early and ade- 
quate personal medical care. The 
fear of acquiring a large unexpected 
debt for medical or hospital service, 
the uncertainty as to the cost of in- 
vestigating and diagnosing a sus- 
pected or incipient condition, the 
troublesome remembrance of an old 
unpaid medical bill—all these appre- 
hensions are largely if not fully ob- 
viated by any of these plans. 
"— 


Typical Reactions 


The ribbon clerk or the lathe 
worker who formerly considered it 
a catastrophe to be remanded to a 
hospital bed for some operation or 
other, now welcomes a legitimate 
opportunity to use his Blue Cross 
sand medical care policies. Doctors 
tell us of the great reassurance they 
as well as their insured patients feel 
when an incipient illness or a partly 
elective operation can be promptly 
taken care of. Employers testify to 
the greater efficiency in productivity, 
the reduction in absenteeism and 
sickness leave among insured work- 
ers. ; 


AK 


Turning to the matter of methods 
and techniques, we may observe that 
40 of the 87 major Blue Cross Plans 
now have full time professional pub- 
lic relations people on their staffs. It 
seems likely that the application of 
professional public’, relations tech- 
niques to health education problems 
on so large a scale will benefit the 
entire field of health education. 


First Aid Chart 


An example of the sort of prac- 
tical health education work done by 
the public relations department of a 
hospital or medical plan is the first 
aid chart distributed by Associated 
Hospital Service of New York. The 
chart is designed to be put on the 
back of the door of the medicine 
cabinet in the bath room. It lists the 
most essential first aid equipment, 
offers summary advice as to what to 
do in various emergencies until the 
doctor arrives, provides space for 
listing the names and, telephone 
numbers of the family doctor and 
alternate choice, and emphasizes the 
importance of consulting him early 
for any but the most casual troubles. 

Associated Hospital Service and 
United Medical Service of New 
York jointly carry on a comprehen- 
sive program of public relations, 
using all the regular media and the 
most modern--formats. They pro- 
vide literature to hospital patients, 
employers, employee groups, adver- 
tisements to the general public, and, 
not the least important, stimulating 

(Continued on the next page) 
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material for physicians. 

Associated Hospital Service is 
constantly seeking new ways to 
serve the public health. An impor- 
tant aspect of their health educa- 
tional activity is the education of 
management—especially personnel 
management—through house pub- 
lications and contacts of various 
kinds. 


As a result more than 3000 em- 
ployers in New York City now pay 
part or all of the hospital, and in 
many cases, the medical care insur- 
ance, for their employees. One of 
the most effective Blue Cross health 
education projects is the moving pic- 
ture “Every Two Seconds.” 

Obviously the opportunities for 
direct personal health education are 
certain to be more plentiful and or- 
ganizable in a plan of group medical 










EFFECTIVE 
PROTECTION 






The early fire ex- 


The constant improvement and de- 
velopment of individual fire fighting 
equipment, giving present day homes 
and industrial plants effective protec- 
tion, has also gone into the develop- 
ment and broadening of the modern 






tinguisher limited in 


effectiveness but an 
important step in 
fire protection. 


ALEDONIAN 


fire insurance policy. 
Our agents take pride in the up-to-the- 
minute protection of the Caledonian— 
dependable for more than a century. 


INSURANCE COMPANY 


Founded 1805 
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Executive Offices 
Hartford, Connecticut 


practice such as H. I. P. While this 
program in New York is still largely 
on paper, they have anticipated their 
opportunities and planned their ap- 
proach. The general practitioners in 
the group are the family doctors, and 
H. |. P. apparently desires these key 
men to reincarnate some of the 
classic functions of the old family 
doctor as adviser, counsellor and 
teacher. 


Incentive for Prevention 


The capitation basis of paying 
physicians, theoretically at least, 
offers a powerful incentive to the 
doctors working in these groups to 
see that their charges maintain their 
health. It should be to the direct 
economic interest of the professional 
group to prevent acute disease, to 
mitigate chronic diseases, and to 
spread the gospel of optimum per- 
sonal health. 

H. I. P. has developed extensive 
plans for encouraging all the non- 
medical personnel affiliated with each 
medical group to play a direct part 
in the health education process. It 
will be interesting indeed to see how 
these plans work out as H. I. P. gets 
under way. 


In a broad sense, the effectiveness 
of health education efforts in all 
these voluntary health insurance 
plans will depend ultimately upon 
the extent to which the subscriber— 
the patient—is made conscious of a 
personal stake in the success of his 
local plan. The patient must par- 
ticipate in the plan, not of course in 
determining medical policy, but in 
using it and persuading others to 
use it for the purpose of preserving 
health and preventing disease. 


This not only helps to accomplish 
the primary purposes of these plans 
but it also helps make them more 
secure, actuarially and financially. 
We must emphasize the mutuality of 
these plans. We must emphasize 
that they are voluntary, cooperative, 
community programs. And as the 
man in the street begins to think of 
them as such and as he learns to use 
them, they may become the most 
effective of all our media of health 
education. 


From an address before the Health Education 
Section of the American Public Health Association 
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1 all The eagle and wheel of Americon Auto and the mounted 4 
ance knight of Associated are destined to disappear from the * 
upon : stationery, policy forms and general literature of our ‘ 
er— Companies as new supplies are printed. 
nets With the celebration of this our thirty-fifth anniversary 
wx we have adopted a new emblem for the American- * 
apt Associated Insurance Companies, a four letter monogram of modern design with 
“ sa the enduring distinction of simplicity. = oo: ee 
s to — Henceforth, this single trade-mark, appearing sometimes in this — 
ving - fashion, with the name lettering in the border, will be used by — 
all four of the American-Associated Companies. In the years to 
olish come this emblem will always be a symbol of dependable, pro- — 
anes tective services of unexcelled standards in the multiple line fire 
nore aN and casualty field. if rs A Sas ye 
ally. , eo eS 
vot as AMERICAN - ASSOCIATED 
tive, INSURANCE COMPANIES 
the f AMERICAN AUTOMOBILE ABSOCIATED INDEMNITY | ae 
k of : INSURANCE COMPANY > af oe vermeaceaeiiié: vee 4 orks 
use ‘ : AMERICAN AUTOMOBILE == ASEODIATED FIRE & MARINE 
FIRE INSURANCE COMPANY : INSURANCE COMPANY 
“oe SAINT LOUIS é SAN FRANCISCO 
-alth fe 
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. AMERICA FORE Group 
New York, N. Y. 


Kerr Advanced 


Gilbert L. Kerr has been elected secretary of the Con- 
tinental, Fidelity- Phenix, Niagara and American Eagle 
Companies, fire members of the America Fore Group. 

Mr. Kerr has been a secretary of the Fidelity and 
Casualty, the group's casualty affiliate, since 1941. 
. While he has supervised the country-wide automobile 
‘department of that company since 1934 he has had his 
responsibilities enlarged to include the group automobile 
operations for the New England and eastern territories 
as well as the Dominion of Canada. 


AMERICAN-ASSOCIATED Insurance 


Companies, St. Louis, Missouri 
Executive Change 


Raymond S. Choate, vice president of the group has 
retired from his executive post at the New York branch 
office and has assumed the position of resident vice 
president at the companies’. Hartford, Connecticut, 
branch. 


AMERICAN CASUALTY Company 


Readirig,: Pennsylvania 


Examined 


A convention examination of the affairs and financial 
condition of the company, for the three year period end- 
ing December 31, 1945, was recently released by the 
Pennsylvania Insurance Department and showed total 
admitted assets in the amount of $13,334,905, capital 
$2,000,000 and surplus $2,602,403. The latter is $26,325 
less than reported by the company as of the same date 
due to minor adjustments in assets and liabilities made 
by the examiners. 
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THE AMERICAN Insurance Company 
Newark, N. J. 


New Vice President 


Bert A. Jochen has been named vice president to 
succeed Frederick W. Doremus who resigned to become 
manager of the Eastern Underwriters Association. 
Mr. Jochen, who took up his new duties on January Ist, 
had been manager of the western department of the 
Group’s fire companies for the past four years. Pre- 
viously for a period of about six years he had been 
assistant United States Manager of the Eagle Star 
Insurance Company. 


ASSOCIATED RECIPROCAL Exchanges 
New York, N. Y. 


Underwriting Procedures Revised 


Identical underwriting standards have been estab- 
lished by the Advisory Committees of Associated Re- 
ciprocal Exchanges ether than Affiliated Underwriters 
and shortly after the first of the year, as policy expira 
tions occur, every eligible risk will be spread among all 
five exchanges in a fixed percentage ratio. The pro- 
posed distribution of premium and insurance follows: 
Individual Underwriters, 30% ; New York Reciprocal 
Underwriters, 26%; Fireproof Sprinklered Under 
writers, 8% ; Metropolitan Inter-Insurance and Amer- 
ican Exchange Underwriters, 18% each. 

Lines not qualifying as preferred, such as certain 
classes of combustible contents in fireproof unsprin- 
klered risks, are excluded from this program. These 
lines heretofore written at Metropolitan Inter-Insurers 
will in the future be eligible at Affiliated Underwriters 
only. 

The adoption of the revised underwriting procedures 
will produce little change in actual results to the indi 
vidual subscriber. Under the new plan the five “‘sprin 
klered risk” exchanges will be operated as though they 
were a single organization with attendant savings in 
expense. Variations in risks will be reflected only in the 

(Continued on page 38) 
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This Poster is being offered to all Fire and 
Casualty Agents as our contribution to the wel- 
fare of the American Agency System. 


Ever since the first agent for a capital stock insurance 
company opened an office, our profession has, in 
effect, been dealing with the public on a retail store 
basis. Those who wished to purchase insurance were 
welcome to drop in—look over the goods offered by 
means of consultation with the agent—and buy or not, 
just as they pleased. 


That first office or retail store has been multiplied by 
many thousands until today every city, every hamlet 
and every community has one or more over-the-counter 
outlets for the sale of stock fire and casualty insurance. 


We believe it is time that your policyholders, prospects, 
friends, neighbors and fellow citizens be told that you 
are a retail merchant conducting a department store of 
insurance—that your store is run by friends and 
neighbors. 


Our DEPARTMENT STORE POSTER is designed to help 
you tell this story. 
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INSURANCE COMPANY 
Glens Falls, N.Y. 


Ftn- 


INDEMNITY COMPANY 
of Glens Falls, New York 














OMMERCE_ 
Insurance Company 
GLENS FALLS,NEW YORK 





GLENS FALLS INSURANCE COMPANY 
GLENS FALLS INDEMNITY COMPANY 
COMMERCE INSURANCE COMPANY 

Glens Falls, New York. 


Please send this agency a copy of your DEPARTMENT STORE 
POSTER. | understand that it is free and that this request places me 
under no obligation. 


Name 
No. and Street 


City and State 


























BALTIMORE NEW YORK 


A PROGRESSIVE 


SURETY and CASUALTY 
COMPANY 














THE COVERED WAGON 


Famous trade-mark of the Springfield, familiar 
to thousands of agents and millions of property 


owners from Maine to California. 


THE SPRINGFIELD GROUP 


SPRINGFIELD FIRE & MARINE INSURANCE COMPANY SPRINGFIELD, MASS. 
CONSTITUTION DEPARTMENT . SPRINGFIELD, MASS. 
SENTINEL. FIRE INSURANCE COMPANY | . . SPRINGFIELD, MASS. 
MICHIGAN FIRE & MARINE INSURANCE COMPANY DETROIT, MICH. 
NEW ENGLAND FIRE INSURANCE COMPANY » SPRINGFIELD, MASS. 


OF FIRE INSURANCE COMPANIES 











ASSOCIATED RECIPROCALS—Continued 
amount of insurance acceptable by the exchanges as a 
group, with maximum lines on fireproof sprinklered 
risks and progressively smaller amounts on less pre- 
ferred properties. 


CITIZENS MUTUAL Fire Insurance Co. 
Janesville, Wisc. 

Absorbs Dairyman's Mutual 

Citizens Mutual 


Dairyman’s 


Wis- 


1946 the 
absorbed the 
Janesville, 


December 31, 
Company 


k-ffective 
lire Insurance 
Mutual 


consin, 


Insurance Company also of 
1907, 
had confined its operations solely to farm fire, wind- 
storm and extended coverage in the State of Wisconsin. 
Business formerly written by the company will be con- 
“Dairyman’s 
Insurance 


The absorbed company, which was formed 1 
The al bed npany hich formed in 


tinued under an underwriter’s policy titled 
Underwriters of the Citizens Mutual Fire 
Company.” 

The Dairyman’s Mutual reported at the close of the 
year 1945 total admitted assets of $109,478 compared 
with liabilities of $61,665 leaving surplus as regards 
policyholders of $47,813. Net written in 
1945 aggregated $102,441. 


premiums 


COMBINED AMERICAN Insurance Company 


Dallas, Texas 
Enters Life Field 


The company recently expanded its activities to in- 
clude the underwriting of life insurance under a Com- 
bined Protector Policy. The contract has been 
designed for buyers of small policies among employed 
persons and to aid in the development of life insurance 
among the company’s health and accident 
A full line of ordinary life policies 
will subsequently be offered. All policies initially offered 
will be The company’s charter was 
amended to permit the sale of life insurance and its 
capital increased from $25,000 to $125,000 on June 15, 
1946, 


hew 


salesmen 
agency personnel. 


non-participating. 


COMBINED Mutual Casualty Company 
Chicago, Illinois 


New Vice President 


Don Compton has been added to the company’s staff 
as vice president in charge of underwriting and super- 
intendent of agencies of the commercial accident and 
health department. Mr. Compton has had wide experi- 
ence in the accident and health field and for the past 
year has been a director of the Milwaukee Accident and 
Health Underwriters and on the Manual Committee of 
the Health and Accident Underwriters Conference. 
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CORROON & REYNOLDS Group 
New York, N. Y. 


Official Staff Changes 


John R. Barry has succeeded the late Richard A. 
Corroon as president of Corroon & Reynolds, Inc., 
operating managers of the four insurance companies 
comprising this group, William J. Reynolds has been 
named chairman of the board and R. A. Corroon, Jr., 
has been elected a director and vice-president. 

Mr. Reynolds also was elected chairman of Mer- 
chants & Manufacturers Insurance Company, president 
and director of Globe & Republic Insurance Company 
and president of American [quitable Assurance Com- 
pany and New York Fire Insurance Company, while 
Mr. Barry was elected executive vice-president of each 
company. R. A. Corroon, Jr., was elected director of all 
four companies and R. R. Wilde was added to the 
boards of American Equitable, Merchants & Manufac- 
turers and New York Fire. 


COUNTRY MUTUAL Casualty Company 
Chicago, Illinois 


Examined 


The Illinois Insurance Department reviewed the 
operations of the County Mutual Casualty Company, 
formerly known as the Illinois Agricultural Mutual 
Insurance Company, for the five year period ending 
December 31, 1945. A decrease in surplus of $27,142 
resulted from the minor adjustments in assets and lia- 
bilities. The examiners balance sheet as of year end 
showed assets of $4,337,967 and policyholders’ surplus 


of $874,915. 


EXCESS INSURANCE Company of America 
New York, New York 


New Officer 
Francis H. Kelly was recently appointed assistant 


secretary. Mr. Kelly joined the company in 1936 and, 
since 1944, has been manager of the claim department. 


FIDELITY AND DEPOSIT Company of Maryland 


Baltimore, Maryland 
New Director 

Directors of the company recently elected second vice 
president Beverly H. Mercer as a member of the 
board. Mr. Mercer has been a member of the home 


office organization since 1911. 
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What Agents Say 
About Bituminous 


... the best agency builder we know of!” 


W. A. SCHICKEDANZ 


General Agent, Belleville, Illinois 


ee 


. ++ cooperative with its agents in every 
way!” 
W. H. SHAPAKER 


General Agent, Milwaukee, Wis. 


6e 


... areal company to do business with!” 


Cc. LERDAHL 


General Agent, Madison, Wis. 


*,.. enables us to give the kind of service 
we like to give!” 
MAURICE M. WALSH 


General Agent, Alabama 


AGENTS in the field are enthusiastic about Bitum- 
inous. For Bituminous has always concentrated on 
giving Service To The Agent, as well as to the 
policyholder. 


Founded by agents, managed by former agents, 
Bituminous has always maintained a keen under- 
standing of agents’ problems and their viewpoints. 
In return, the agents have shown their appreciation 
by t‘eir accomplishments ... by their service to 
policyholders . . . by their loyalty to the company 
... by the way they have built their agencies with 


BUILD WITH BITUMINOUS! 


Bituminous. 


, ‘ous C ; 
ATO PO OR Tig uALTy. 


ROCK ISLAND ILLINOIS 





ASSETS OVER $16,000,000 


SPECIALIZING IN: Workmen’s Compensation . . . Com- 
prehensive Liability . Public Liability . . . Property 
Damage . . . Comprehensive Personal Liability . . . and 
Automobile Liability. 


























Established 1915 


Specializing in 
Service to 


Agent and Insured 


EUREKA 








CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA 

















BEST'S 
BULLETINS 


Best's Weekly Insurance Bulletins (Fire, 
Casualty, General or Life) on your desk 
each Monday morning—a review of all 
happenings of importance in the insur- 
ance world. Instructive, concise, accu- 
rate and authoritative. 


$7.50 A YEAR 


For either Life, 
Fire and General, 
Casualty and General 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street New York 7, N. Y. 









































FIRE ASSOCIATION Group 
Philadelphia, Pa. 


New Secretary 


Peter J. Korsan has been elected a secretary of the 
Fire Association and its affiliated companies. Mr. 
Korsan, who joined the Group in 1941, has been assist- 
ant counsel since 1945 and he continues in this capacity 
along with the assumption of his newly added duties. 


FIREMEN'S Insurance Company 
Newark, N. J. 


Three Senior Officers Retire 


Effective January 1, Archibald Kemp, Herman 
Ambos and James C. Heyer retired as vice-presidents 
of the Loyalty Group companies after many years of 
service with the organization. 

Archibald Kemp started his fire insurance career on 
January 1, 1887. He joined the Firemen’s in the early 
part of 1923 as assistant secretary at the home office. He 
was elected secretary in 1926, second vice president in 
1928 and vice president in 1931. 

Herman Ambos who began his insurance career in 
1897 joined the Concordia Fire as an examiner in 1912 
and was successively advanced to agency superintendent, 
assistant secretary, secretary and vice president. In 
1925 when the Concordia became a member of the 
Loyalty Group Mr. Ambos was named assistant secre- 
tary at the Home Office in Newark. He was subse- 
quently appointed secretary, second vice president and 
vice president. 

James C. Heyer started his insurance career in 1906 
with the Scottish Union. In 1925 he was appointed 
Newark branch manager of the Metropolitan Casualty 
and a year later he was named vice president of that 
company. In 1930 he was also elected vice president of 
the Commercial Casualty. 


FRANKLIN MUTUAL Insurance Company 
Chicago, Illinois 


First Report on Claims 


Receivers of the mutual (placed in liquidation June 
30, 1938 after attempts at rehabilitation failed) re- 
quested that the Court approve their recommendations 
for the payment of $38,624 on 367 claims totaling 
$880,344. Payment as general claims without priority 
was suggested under four categories as follows: First 
party losses, 42 claims totaling $45,522 and $3,861 rec- 
ommended for allowance ; third party losses, 200 claims 
totaling $579,086 of which $25,649 was recommended 
for allowance; general, 120 claims totaling $34,692 and 
$9,114 recommended for allowance and guaranty capital 
share certificates, 5 claims totaling $221,044 with no 
allowance recommended. 
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GENERAL TRANSPORTATION Casualty and 
Surety Company, New York, New York 


Announces Dividend Schedule 


It was recently announced by the company that the 
current policyholders’ dividend schedule is as follows: 
Automobile and garage liability 12'4%, formerly 20% ; 
all other liability 20% ; workmen’s compensation 15% ; 
statutory automobile varies according to state rating 
classification. 


GERMANTOWN Fire Insurance Co. 
Philadelphia, Pa. 


Stockholders’ Suit 


Judge George A. Welsh of the United States District 
Court at Philadelphia declined to appoint a receiver for 
the Germantown Fire Insurance Company in a suit 
instituted by stockholders to determine disposition of 
the company’s $3,400,000 surplus funds. Judge Welsh 
directed indefinite postponement and suggested that the 
disputants settle their differences out of court. The 
suit, filed by two stockholders, arose out of the alleged 
misfeasance of Arthur O. Rosenlund, chairman of the 
hoard, in acquiring 17,500 of the 50,000 outstanding 
shares of the company’s capital stock. 


GLENS FALLS Group 
Glens Falls, N. Y. 


Premiums Up 35% 


Net premiums written during the first nine months 
of 1946 by Glens Falls Group of insurance companies 
totalled $26,228,272, an increase of $6,786,515 or 
34.9% over the same period of 1945. The Glens Falls 
Insurance Company, the parent organization, wrote net 
premiums during the first three-quarters of the year 
of $13,603,815, an increase of $3,440,637 or 33.9%. The 
Glens Falls Indemnity Company, the casualty affiliate, 
wrote net premiums of $10,388,786, an increase of 
$2,583,664 or 33.1% while the fire affiliate, Commerce 
Insurance Company, produced net premiums of $2,235,- 
671, a gain of $762,214 or 51.7%. 


GULF Insurance Co. 


Dallas, Texas 
Capital Increase 


Stockholders of the Gulf Insurance Company at a 
special meeting on November 30th approved the issuance 
of 10,000 additional shares of stock at $27.50 each as 
recommended by the board of directors. The new funds 
which were paid in before the close of the year raised 
the paid-in capital stock from $1,000,000 to $1,100,000 
and added a further $175,000 to the company’s surplus 
account. 
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HOME OFFICE: 19 RECTOR STREET, NEW YORK 6 





CHANGING TIMES 


need CHANGING 
METHODS 


Backed by ample resources and with a sweeping 
knowledge of the ever changing insurance picture 
... Pearl American stays abreast of the changing 
needs of your risks. We maintain a flexible, con- 
tinuous program indispensable to sound service 


in the face of constant change. 


Progressive service allied with a warm under- 
standing of agents’ individual problems—these 
have long distinguished Pearl American com- 


panies. 


Investigate Pearl's friendly cooperation . . . 
Pearl's ability to grasp your problems and help 


you keep your customers satisfied. 


@ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 


@ MONARCH FIRE INSURANCE COMPANY 


AU NGY 





CLEVELAND NEW YORK 
313 Bulkley Bldg. 26 Cliff St. 
PHILADELPHIA CINCINNATI 
525 Chestnut St. 1417 Carew Tower 
SAN FRANCISCO CHICAGO 


369 Pine Street 175 W. Jackson Blvd. 
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Group Service 


and all Allied Lines 


All forms Casualty Insurance 
Fidelity and Surety Bonds 


° AMERICAN - 
FIRE AND CASUALTY COMPANY 


Nation-wide Claim Service 


Orlando, Florida 











No Business 
Direct 


NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 











HARTFORD Steam Boiler Inspection and 


Insurance Company, Hartford, Connecticut 


Announces Dividend 


A dividend of 4%, or forty cents per share, was paid 
January 2, 1947 to stockholders of record at the close 
of business December 23, 1946. Total dividends for the 
year 1946 were $1.80 per share, the same rate that was 
paid in 1945. 


HOLYOKE MUTUAL Fire Insurance Co. 


Salem, Mass. 


Addition to Staff 


Robert I. Bushnell of Glen Cove, New York, joined 
the official staff of this company as second vice president 
effective December Ist. For the past twelve years Mr. 
3ushnell had been assistant secretary of the National 
Retailers Mutual Insurance Company and the predeces- 
sor company, the Glen Cove Mutual Insurance Com- 
pany. 


HOME Insurance Company 
New York, New York 


Examined 


The Insurance Department of the State of New York 
filed recently a most comprehensive examination report, 
116 pages supported by 22 pages of schedules, on the 
condition and affairs of the Home Insurance Company 
of New York, the largest underwriter of fire and allied 
lines in the country. 

The examiners criticized a number of accounting 
practices and questioned the propriety of certain dis- 
bursements in connection with a welfare fund as well as 
the basis of the compensation of several officers. An 
important recommendation was that the company cease 
an arrangement with the Home Indemnity Company on 
the grounds it had no legal right to receive commissions 
derived from aiding a casualty company in the conduct 
of its business. 

The findings of the examiners revealed, however, that 
the company’s position was stronger than indicated by 
its statement figures on December 31, 1944, as of which 
date the examination was conducted. Conservative man- 
agerial practices, in setting aside what proved to be 
more than adequate loss reserves and in not placing 
valuations on a number of unlisted assets, accounted to 
a large extent for a surplus readjustment of $1,817,069. 
Policyholders’ surplus at the close of 1944 was set by 
examiners at $55,727,551 in contrast with $53,910,481 
reported by the company. 
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ILLINOIS MUTUAL Casualty Company 


Peoria, Illinois 
Examined 


An examination of the company covering the period 
October 1, 1941 to June 30, 1945, recently released by 
the Illinois Insurance Department, shows assets of 
$732,955 and policyholders’ surplus $395,105. For the 
first six months of 1945 the company showed an under- 
writing profit of $12,956 or 2.6% on earned premiums 
of $490,411, the gain from investments amounted to 
$13,643 and federal income taxes totaled $5,203. 


INSURANCE COMPANY of North America 
Philadelphia, Pa. 


Solicits Reinsurance Business 


Pressure on a very tight domestic reinsurance market 
has been relieved considerably with an announcement 
by the Insurance Company of North America and affil- 
iated companies that their facilities had been broadened 
to embrace practically all types and forms of fire and 
casualty reinsurance coverage. 


New Director 


Paul A. Draper, widely known in the wool industry 
as president of Draper & Company, Inc., Boston, has 
been elected a director of the Insurance Company of 
North America and its affiliated companies. 


INTER-OCEAN Casualty Company 
Cincinnati, Ohio 


Adopts New Title 


Following action at a stockholders’ meeting, December 
14, 1946 the company received approval to change its 
title to Inter-Ocean Insurance Company and to amend 
its charter to permit the underwriting of life insurance. 


LLOYD'S 
London, England 


Officials Chosen for 1947 


Sir Philip d’Ambrumenil and Mr. Matthew Watt 
Drysdale have been selected to serve as chairman and 
deputy chairman, respectively for the year 1947 of the 
Committee of Lloyd’s, London, England. 

Sir Philip d’Ambrumenil was elected as Deputy 
Chairman for the second time in 1946 and brings to the 
office of chairman a world of experience in connection 

(Continued on the next page) 
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BESTS 
SURANCE GUIT) 


KEY RATINGS 


$6.08 PER 
COPY 
POSTAGE INC. 


BEST'S 
INSURANCE GUIDE 


KEY RATINGS 


Shows Both GENERAL POLICYHOLDERS'’ 
and FINANCIAL RATINGS 


. of stock, mutual, reciprocal and Lloyds 
fire, marine, casualty and surety insurance 
companies operating in the United States, 
whether domestic or foreign! 


BEST'S GUIDE presents, instantly, a five-year 
financial and underwriting exhibit, a five-year 
comparative distribution of assets, classes of 
business written, where written and much other 
vital data for each of the above mentioned 
companies! 


Also, BEST'S GUIDE contains a list of ap- 
proximately 2,600 mutual fire and casualty 
insurance companies, giving principal figures 
on each company and including all county, 
township and district mutuals. 

All this information so necessary for the pro- 
tection of agents and their clients—only $6.08 
(including postage)! A small investment for 
immense security! Order your copy today! 


KNOW THE FACTS—AT A GLANCE! 


ALFRED M. BEST COMPANY, INC. 


HOME OFFICE: BEST BUILDING 
75 FULTON STREET, NEW YORK 7, N. Y. 
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LLOYDS—Continued 


with insurance in general and Lloyd’s in particular. Sir 
Philip has been an underwriting member at Lloyd’s 
since 1912 and is also a Lloyd's broker. First elected 
to the Committee of Lloyd’s in 1929, he received the 
Gold Medal for Distinguished Service to Lloyd’s i 

1943. Sir Philip, together with Mr. Charles S. Hutchin- 
son of the staff of Lloyd’s, came to New York in 1939 
in connection with the creation of Lloyd’s American 
Trust. Sir Philip, with the retiring Chairman, Sir 
Eustace Pulbrook, and Mr. Walter John Boxford, 
M.B.E. , Principal Clerk of Lloyd’s, again visited the 
United ‘States in the Fall of 1942 on a mission which 
resulted in the creation of British Insurance Communi- 
cations Office, known generally as “Bico.” He also came 
to this country in early 1943 as the first Co-Chairman of 
Bico. Another trip to this country was made in May, 
1946, at which time he was accompanied by Sir Stanley 
Aubrey, former Chairman of Lloyd’s, and E. George 
Wickens, Clerk to the Committee of Lloyd’s. 

Mr. Matthew Watt Drysdale was first elected an 
Underwriter of Lloyd’s in 1919 and was first elected 
to the Committee of Lloyd’s in 1939. Mr. Drysdale was 
also joint Co-Chairman of Bico with Sir Philip d’Am- 
brumenil. Mr. Drysdale gained his first insurance ex- 
perience at Lloyd’s as an assistant to the late Cuthbert 
Heath who by many is considered to have been the great- 
est Underwriter ever developed at Lloyd’s and who 
originated many forms of insurance which earlier were 
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considered as novel but which have now become stand 
ard in insurance. Mr. Drysdale now is and for many 
years has been the leading Underwriter for one of the 
largest and most important syndicates at Lloyd’s and 
specializes to a great extent in reinsurance. 


LUMBERMENS MUTUAL Casualty Company 
Chicago, Illinois 


Kemper Group, Official Changes 


William J. Constable, now resident secretary of the 
companies at New York City, has been appointed man- 
ager of the New England department at Boston, Massa 
chusetts. Mr..Constable succeeds Martin P. Luthy, vice 
president of the company and manager of its New Eng 
land department, who on January Ist assumed his new 
duties in Chicago as assistant to the chairman of the 
Kemper companies. 

William H. Heineke has been appointed resident vice 
president in charge of the New York City offices of 
(American) Lumbermans Mutual Casualty Company 
of Illinois and American Motorists Insurance Company. 
Mr. Heineke’s assistant manager will be Frederick S. 
3enson, who, until now was claim manager at Syracuse. 


MANUFACTURERS Casualty Insurance Co. 
MANUFACTURERS Fire Insurance Co. 
Philadelphia, Pennsylvania 


Official Staff Changes 


H. L. VanHorn, vice president of both companies, 
was elected to the board of directors. He will replace 
W. Shepherd Drowry, vice president and general coun- 
sel, whose resignation was announced sometime ago. 
Promoted from secretary to vice president were Watson 
H. Caudill and George H. Garner. Mr. Caudill is con- 
tinuing as head of the casualty company’s fidelity and 
surety department and Mr. Garner will be in charge of 
agency and production for both companies. Benjamin 
F. Ferrier became vice president in charge of casualty 
underwriting in the home office. Wiley E. Buntin was 
elected secretary of both companies and will continue 
his present duties. Counsel of both companies is Walker 
Groetzinger. Mr. Groetzinger has been assistant to Mr. 
Drowry in the legal department of the companies. 


MUTUAL Company Association 
Washington, D. C. 


Dissolved 


The Mutual Company Association, which was organ- 
ized in 1935 to provide insurance for the Home Owners 


‘Loan Corporation on properties in which the H.O.L.( 


was interested, was dissolved on November 11, 1946. 
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NEW ENGLAND Casualty Insurance Company 
Springfield, Massachusetts 


Increases Capital 


Keeping pace with its rapidly increasing premium 
volume the company recently sold 25,000 new shares of 
stock at $60 each, par value $10, thereby increasing its 


capital from $750,000 to $1,000,000 and contributing 
$1,250,000 to surplus. 


NORTH STAR Reinsurance Corp. 
New York, N. Y. 


Addition to Staff 


John \WW. Lamble has been elected a vice president of 
the North Star Reinsurance Corporation, fire affiliate of 
General Reinsurance Corporation. 

Mr. Lamble has had a long experience in the fire and 
casualty insurance field. He joined the Liverpool, Lon- 
don & Globe in 1923 in the New York office and after 
six years became associated with the Fidelity & Guar- 
antee Fire of Baltimore where he served as assistant 
secretary and controller. He was with the Royal Ex- 
change group from May, 1942 until November, 1946, 
serving as U. S. Branch secretary of the Car & General 
Insurance Corporation, Ltd. 


PACIFIC Indemnity Company 


Los Angeles, California 


Declares Extra Dividend 

At a recent Board of Directors’ meeting an extra 
dividend of ten cents was declared in addition to the 
quarterly dividend of fifty cents a share on outstanding 
capital stock, and was paid January 2, 1947 to share- 
holders of record December 16, 1946. 


PENNSYLVANIA Casualty Company 
Philadelphia, Pennsylvania 


Elects New Officers 


At a special meeting of the Board of Directors of the 
company W. Clement Stone was elected president ; J. V. 
Stone and W. R. Arrington, vice presidents and M. P. 
lLowman, secretary. 

W. Clement Stone, J. V. Stone and W. R. Arrington 
were also elected as directors of the corporation. 

All the above named gentlemen are officers and direc- 
tors of the Combined Mutual Casualty Company, Chi- 
cago, Illinois. 
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of 
MORE 


Dwelling Premiums 





A 

DON’T OVERLOOK DWELLING CON- 
TENTS PREMIUMS. Call your Insured’s 
attention to the lack of proper coverage by 
means of a sales letter, accompanied by our 
folder, “Your Possessions Now Have NEW 
Value.” Write for samples and sales ideas. 


B 

WATCH DWELLING PROPERTY VALUES. 
There’s still a big job to be done here! As 
construction costs continue to rise, increase 
insurance in line with higher values. Sell 
Adequate-Insurance-To-Value. 


Cc 

GIVE POLICYHOLDERS BROADER PRO- 
TECTION against practically all major haz- 
ards of loss or damage through automati- 
cally including EXTENDED COVERAGE 
with all Fire Policies. Call attention to added 
coverage by means of policy sticker No. 147. 
Write for a supply. 


EEE 


NORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 


THE PENNSYLVANIA FIRE INSURANCE 


COMPANY 
THE COMMONWEALTH INSURANCE COMPANY 
OF NEW YORK 
THE MERCANTILE INSURANCE COMPANY 
OF AMERICA 
THE HOMELAND INSURANCE COMPANY 
OF AMERICA 
150 William Street, New York 8, N. Y. 
New York Philadelphia Boston 
Detroit Chicago San Francisco 
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PENNSYLVANIA MANUFACTURERS’ 
Association Casualty Insurance Co. 
Philadelphia, Pennsylvania 


Approves Extra Dividend 


The Pennsylvania Insurance Department approved 
the resolution recently passed by the board of directors 
of the casualty company whereby policyholders will 
receive on all contracts expiring in 1946 a total return 
of 35% of the premiums with the exception of minimum 
premium risks. This dividend represents the 25% 
return heretofore declared plus an additional 10%. 


PREFERRED ACCIDENT Insurance Company 
New York, New York 


Discontinues Dividend 


At the November 27 Board of Directors’ meeting 
of the company it was decided that in the best interests 
of the company the fourth quarterly dividend for 1946 
be omitted. Three dividends were previously paid this 
year, totaling $120,000 or 60 cents per share. The Board 
based its decision on the fact that the “company will 
experience an abnormal increase in premiums written 
for the year 1946, with a corresponding increase in its 
reserve requirements.” 


LEQNHART AnD COMPANY, INc. 


REINSURANCE 


Treaty * Facultative 


40 Exchange Place 
NEW YORK 5, N. Y. 
2-6384 


1020 St. Paul Street 
BALTIMORE 2, MD. 
3637 


Vernon Hanover 
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To Amend Charter 


The company has proposed to its stockholders that 
the company’s charter be amended to permit the writing 
of all kinds of risks hereafter permitted a casualty and 
surety company under any present or future amendment 
of the New York Insurance Law and the writing of 
reinsurance on any risk except life insurance and an 
nuities. On January 14, 1947 the stockholders will meet 
to elect directors of the company for the ensuing year 
and vote upon the proposed charter amendment. 


QUEEN CITY Fire Insurance Co. 
Sioux Falls, South Dakota 


Reinsurance Contract Terminating 


The reinsurance contract which the Queen City Fire 
Insurance Company has maintained with the North- 
western Fire & Marine Insurance Company since June 
1, 1921 and which provides for the automatic reinsur- 
ance of all business as written will expire on May 31, 
1947. As of that date the unearned premiums under 
this contract will be reassumed by the Queen City. 

Stock control of the Queen City had been acquired 
several months ago by the Anchor Casualty Company, 
St. Paul, Minnesota, which plans to operate the com- 
pany as a fire affiliate. At that time of acquisition it 
was announced that plans are under consideration for 
increased capitalization in connection with the future 
development and expansion of the fire company’s opera- 
tions. 


RHODE ISLAND Insurance Co. 


Providence, R. |. 
Opens Cuban Office 


J. J. Britzmayr, general manager of the Rhode Island 
Insurance Company’s foreign department, announced 
the opening of a branch office in Havana, Cuba, on 
December 5th. Alberto V. Malaret, veteran fire and 
marine insurance underwriter in Havana has been ap- 
pointed manager of the new office. 


STANDARD OF DETROIT Group 
Detroit, Michigan 


Official Changes 


William A. Wickham has been appointed assistant 
counsel for the group. In this capacity he will continue 
to serve under Judge Paul E. Laymon, vice president 
and general counsel of Standard Accident and on whose 
staff he has been serving as attorney. 
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At a recent meeting of the Board of Directors of the 
Standard Accident, the following new directors were 
added: Dale E. Sharp, vice president, Guaranty Trust 
Company, New York; John S. Coleman, president, Bur- 
roughs Adding Machine Company ; Ben R. Marsh, vice 
president and general manager, Michigan Bell Tele- 
phone Company. 


SUPERIOR Insurance Company 


Dallas, Texas 
Increases Capital 


This company increased its capital as of December 4, 
1946, from $350,000 to $400,000 and contributed $50,- 
000 to surplus through the sale of 5,000 shares of stock 
at $20 per share, par value $10. 


SWISS Reinsurance Company 
Zurich, Switzerland 


New U. S. Head 


J. K. Battershill has been appointed U. S. Manager 
of the Swiss Reinsurance Company succeeding the late 
Rodney Davis. Mr. Battershill, who has been associated 
with the insurance business for over twenty years, 
joined the company as branch secretary in 1938 and 
became assistant U. S. manager in June, 1943. 


UNITED STATES Fidelity and Guaranty 
Compan 
FIDELITY AND GUARANTY Fire Corporation 


Baltimore, Maryland 
To Broaden Charters 


In preparation for the time when multiple line under- 
writing will be universally permissible the casualty 
company and its fire affiliate will recommend at the next 
meeting of their respective stockholders that the com- 
panies charters be amended to include the underwriting 
of fire and allied lines for the casualty company and all 
casualty lines for the fire company. 


VIRGINIA AUTO Mutual Insurance Company 
Richmond, Virginia 


Virginia Deviation Discontinued 


Automobile bodily injury and property damage lia- 
bility coverages in Virginia will be written on and after 
December 15, 1946 by the mutual at full manual rates 
with dividends payable at the end of the policy year. 
The company prior to this time wrote these lines in Vir- 
ginia at a deviation of 20% below manual. 
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Clearing the Record—From 24 


signals beyond which no state should 
go. We proposed that the strict 
regulation of the All-Industry Bills 
be the maximum control over rates 
that any state should consider. As 
the other extreme—the least regu- 
lation any state should consider— 
we suggested as a minimum the re- 
quirement that rates be filed and 
that companies be permitted to use 
the rates immediately. The insur- 
ance commissioner would have au- 
thority to stop the use of any rate 


found by him after hearing to be in 
violation of the standards of the 
bills. This was a compromise “mini 
mum.” The majority of our mem- 
bers do not believe the requirement 
for filing is necessary. Our sug- 
gested plan was that between these 
extremes each state should be per- 
mitted to determine how much con- 
trol over rates was necessary to pro- 
tect public interest within its borders. 

It was explained to the Committee 
that our proposal was solely for the 
purpose of procuring enactment of 
the All-Industry Bills ; that the most 
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RX FOR PROFITS 


Here’s a brand new prescription that packs 
vitamin sales punch for your personal prof- 
its! 


Continental offers a general liability contract 
for druggists, newly designed to cover legal 
liability for professional errors and accidents 
to the public occurring in, on or away from 
drug store premises. Included is coverage for: 


1) injury, sickness, disease or death resulting 
from the preparation, sale or misdelivery of 
any prescription, or of any products cus- 
tomarily sold by a drug store. 


2) improper preparation or service of food 
or drink at the drug store soda fountain. 


3) any accidents to the public occurring in 


or on the premises, as well as any accidents 
away from the premises in which a messenger 
may be involved (excluding auto liability.) 
Start prescribing for your community drug- 
gists this week. A letter will bring you more 
information. 


CONTINENTAL CASUALTY COMPANY 


This policy not accepted in N. Y., N. J., N. C., and La. 


* CHICAGO, ILLINOIS 
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of our members could support the 
bills if our suggestion were adopted ; 
that agents in many states were even 
then at work upon their own bills; 
that we were not adamant upon the 
specific minimum we had suggested 
and that any other “minimum’’ ac 
ceptable to the Committee would 
suffice to establish the principle of 
state-rights so long as it differed 
sufficiently from the All-Industry 
Bills to permit, between the extremes 
agreed upon, accommodation of con 
flicting views. 


Plan Rejected 


Our plan was rejected and the 
record will show that the action was 
not only rejection of our suggested 
“minimum” but of the entire idea of 
any leeway for accommodation of 
conflicting views. The press release 
of the All-Industry Committee made 
no mention of the principles of our 
suggestion or the purpose of it. The 
impression was given that we had 
suggested an alternative to the All- 
Industry Bills, that we were advo- 
cating that alternative, and that there 
was so little difference between the 
Bills and our “minimum” regulation 
that our plan was without merit. 

Now, where did we get the “mini- 
mum” regulation set forth in our 
proposal? It was the suggestion of 
the Law Committee of the National 
Board of Fire Underwriters, after a 
painstaking study, as the strictest 
regulation it felt price-fixing com- 
binations should consider. 

We have no serious objection to 
efforts to obscure the principles and 
purposes of our suggestion except 
so far as it prevents consideration of 
the only practical suggestion for a 
compromise that would insure the 
adoption of the All-Industry Bills in 
many states. It does not alter the 
position of our members who would 
have sought the least degree of 
control consistent with protection of 
price-fixing combinations even had 
our suggestion been adopted. 


The Moser Amendment 


After deciding that our proposal 
was without merit, principally be- 
cause there was no difference be- 
tween our “minimum” and the AIll- 
Industry Bills, the Committee then 
proceeded to consider the so-called 
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Moser amendment, a good illustra- 
tion of one method of compromise 
between the extremes we suggested. 
Within the past few weeks there 
have been made. public bills de- 
veloped in Pennsylvania and Ver- 
mont, both of which are squarely 
within the extremes we suggested. 
Several other proposed bills that I 
have seen, but which have not been 
made public also fall between these 
extremes. Our proposal was that 
bills of this nature, which change 
only the control over rates, be re- 
garded as acceptable so long as they 
did not depart from the type of regu- 
lation of the All-Industry Bills and 
remained within extremes regarded 
as safe by the All-Industry Commit- 
tee. 
The Issues 

Let me state the issues as we see 
them : 

1. Is there a real reason for ex- 
empting price-fixing combinations in 
the insurance business ? 

2. If we wish to permit statistical 
organizations to become price-fixing 
combinations and thereby violate the 
Sherman Act, to what extent should 
the activities of those combinations 
be curbed by state law to protect the 
public, non-member companies, and 
producers ? 

3. At atime when business in gen- 
eral is becoming encouraged by re- 
laxation of government interference, 
should insurance voluntarily seek 
unnecessary governmental interfer- 
ence with its activities ? 

4. If we believe that rating or- 
ganizations should be allowed to 
continue their activities what method 
of regulation would best serve all 
segments of the business equitably 
and preserve solvency, freedom, and 
competition in the business ? 

We believe that the All-Industry 
Bills, with a much lower degree of 
control over rates, are a reasonably 
satisfactory answer to these prob- 
lems in most states. While we be- 
lieve that regulation should be the 
least regulation necessary to permit 
price-fixing combinations to con- 
tinue, immune from the Sherman 
Act, we recognize that what is the 
least regulation is a matter upon 
which opinions differ. We believe 
that if these Bills are to be enacted 
this difference of opinions must be 
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The First Boston Corporation and its predecessors have 
been consistently identified with the market for Insurance 
Company stocks for more than 17 years. 

We afford our customers an efficient service in the pur- 
chase and sale of stocks of this character and are always 
pleased to furnish pertinent information and the current 


market status on shares in which you are interested. 


We solicit your inquiries in 
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frankly recognized and accommo- 
dated in the several states. If that 
flexibility is not permitted it is our 
belief that the All-Industry Bills will 
not be enacted in a substantial num- 
ber of states. If such flexibility is 
permitted we believe the Bills can 
be enacted in nearly every state. 


Conclusion 


In closing I would like to empha- 
size a point that is often overlooked. 
Now that insurance is interstate 
commerce, regulation of it is a na- 
tional problem. No state can isolate 
itself from a national system of state 
regulation. No producer can rest se- 
cure in the belief that if regulation 
in his state meets the requirements 
of Public Law 15, what occurs in 
other states means nothing to him. 
We have to remember that if federal 
regulation comes it will be federal 
regulation in all states. Improper 


regulation of insurance or no regu- 
lation of insurance in one or two 
states can give rise to conditions that 
could easily cause Congress to act 
of its own volition or that could 
cause important segments of the 
business to ask Congress to take over 
regulation. This is true not only of 
regulation of rates but of regulation 
of hundreds of phases of the busi- 
ness that have not yet been con- 
sidered. It will be at least ten years 
before we shall have established a 
reasonably satisfactory state system. 
During that time each of us must 
concern himself as much with the 
answer given those questions by 
Maine, Utah, and New Mexico as 
with the answer given by New York, 
Illinois or Massachusetts. A na- 
tional system of state regulation of 
insurance is no stronger than its 
weakest spot. 


From an address before the Brooklyn Insurance 
Brokers Association. 
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ALL-INDUSTRY COMMITTEE MEETING 


HE twelfth meeting of the All- 

Industry Committee was held in 
New York City, on December 3, 4, 5, 
6 and 7 and concluded with a final 
As in the 
case of previous meetings of the 
All-Industry Committee, several of 


session on December 11. 


the sessions were joint sessions with 
the Committee on Kates and Rating 
Organizations ot the National As- 
sociation of Insurance Commission- 
ers. These sessions were also at- 
tended by other insurance commis- 
sioners, insurance department staff 
members and representatives of var- 
ious Companies. 

The All-Industry Comittee, act- 
ing favorably upon a report by its 
Committee and the 
Act Subcommittee, 
adopted amendments to the casualty 
and and 
inland marine rate regulatory bills, 
which amendments were based upon 
the proposals, submitted at the pre- 
vious meeting of the All-Industry 
Committee in October, on behalf of 
the National Association of Inde- 
pendent Phe Amend- 
ments, which were adopted with two 
organizations dissenting, modify the 


Conference 
Sherman 
fire, marine 


surety and 


Insurers. 


provisions of the bills relating to the 
filing of supporting information by 
providing that if a filing is not ac- 
companied by information and the 
suffi- 
determine 


commissioner does not have 
cient 


whether the 


information — to 
meets the re- 
quirements of the .\ct, he may re- 
quire the insurer to furnish the in- 
formation upon which it. supports 
The 


specifies what may constitute such 


filing 


such filing. amendment also 


supporting information, The amend 


ment also provides that no manual, 
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rating plan, rule or plan of opera- 
tion, any modification 
thereof, shall be disapproved if the 
rates thereby produced meet the re- 
quirements of the Act. The report 
stated that these amendments were 


c., OF 


for the purpose of avoiding possible 
misinterpretation of the intent of the 
amended sections but do not repre- 
sent a departure in the principles of 
the bills. This interpretation was not 
concurred in by the two dissenting 
organizations. The amendments 
submitted to the Commis- 
sioners’ Committee on Rates and 
Rating Organizations. 


were 


The All-Industry Committee also 
adopted a report by the Accident and 
Health Subcommittee of the Sher- 
man Act Subcommittee incorporat- 
ing a proposed bill, agreed upon by 
the Accident Health Subcom- 
mittee and the Commissioners’ Com- 
mittee, proposing to 
Standard 
dent and health insurance or to be 
incorporated in the Standard Pro- 
visions Law for those states that do 
not now have that law. 


and 


amend the 
Provisions Law for acci- 


After adopting a bill relating to 
unfair practices in the business of 
insurance recommended by the Fed- 
eral Trade Commission Subcommit- 
tee, the All-Industry Committee 
reached an agreement with the Com- 
missioners’ Committee on Rates and 
Rating Organizations upon the prin- 
ciples to be incorporated in that bill, 
namely, that such a bill should pro- 
hibit certain defined practices, sub- 
ject to cease and desist order of the 
conunissioner, and should also con- 
tain an omnibus provision regarding 
any other unfair trade practices 
which should be subject to findings 
by the commissioner, following a 
hearing, which findings he may en- 
force. by bringing a court action 
through the attorney general of the 
state. There has been, however, no 
final agreement between the Com- 
missioners’ Committee and the All- 
Industry Committee on the draft of 
the bill which the Commissioners’ 
Committee has prepared, and the 
Federal Trade Subcommittee was 
authorized to confer with the Com- 
missioners and reconcile any remain- 
ing differences. 
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Until Temptation strikes 


through multiplied demands 
for “extra money!” 


Sources of 
Fidelity losses 





ncrease r olec lion is needed on 
FIDELITY BONDS! 


Business executives see the need of increasing insurance protection 
to keep pace with growing values, but often overlook a similar 
need of additional Fidelity coverage. 

More and more fixed income employees, unable or unwilling to 
adjust their modes of living to changing values and unsettled con- 
ditions, succumb to the pressure of temptation. The result . . more 
and bigger Fidelity losses. 

Every employer should NOW review his Fidelity coverage . . 
and get adequate protection through CENTRAL SURETY Blanket 
FIDELITY BONDS. 


CENTRAL SURETY AND INSURANCE (ORPORATION. 
HOME OFFICE KANSAS CITY, MISSOURI 


R. E. McGINNIS, President 
SAN FRANCISCO ° CHICAGO . NEW YORK 
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Designed 


meet the needs of every- 
the true value of in- 


INSURANCE STOCKS 
BEST’S DIGEST OF IN- 
SURANCE STOCKS — the 
only work of its kind in 
one interested in obtain- 
surance shares. 
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Contains, on a per share 
basis, analyses of 130 fire, 
casualty and life insur- 
ance companies 
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ating exhibits 
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dating 


serve equl 


dends 


capi- 
security 
actual mar- 
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important 


etc. 


also, 
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ket value of assets 

group financial statements 


Place your order now for 


prompt delivery. 


¥. 


Incorporated 


ALFRED M. BEST COMPANY 


75 FULTON STREET NEW YORK7,N. 
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Dead-Line Ahead—From 22 


needs a minimum of four separate 
policies to protect him from loss to 
himself and liability to others. 

In each of these cases, and in the 
others, you can imagine there is 
always the problem of “gaps and 
overlaps.” 


Two Human Traits 


Why should this be, and how can 
it be avoided in the future? The 
reasons are no different in the field 
of insurance than they are elsewhere. 
They center about two universal hu- 
man traits, inertia and selfish inter- 
est in the preservation of the status 
quo. 

Perhaps the least at fault in this 
respect have been the producers. 
They have generally welcomed new 
forms or broader coverages; but it 
has recently been surprising to find, 
in the case of the Installment Pre- 
mium Plan, that in some states the 
only objections came from agents. 

The greatest deterrent to progress 
has perhaps been found in company 
organizations. A number of rating 
bureaus and underwriters associa- 


tions have adopted and enforced 
rules which require members to 
refrain from offering to the public 
any new or different form of insur- 
ance contract until it has first been 
approved by a majority of the mem- 
bers of the bureau or association. 

So far as I know, the insurance 
business is the only one in which an 
attempt has been made to gear the 
rate of progress to the speed of the 
majority. Can you imagine what 
the rate of progress would have been 
in the automobile industry if Cadil- 
lac had been required to submit to 
its competitors the principle of the 
self-starter, and had been obliged to 
wait for approval before putting it 
into use? Or, if Chrysler had been 
required first to submit streamlining 
and its many other improvements to 
Ford or General Motors, before the 
public received the resultant bene- 
fits? And I could quote hundreds of 
similar instances. 

Two Lines of Attack 

This leads to the final phase of my 
discussion: the practical steps to be 
taken to insure that in the future the 
merits of our industry shall multiply, 





and its faults diminish. And in this 
regard, we should be particularly 
concerned with the part to be played 
by you, the producers. 

The problem of meeting the needs 
of the policyholding public is in part 
a technical one and in part one of 


human relations. On the one hand 
is the task of discovering, develop- 
ing and expressing new ideas in the 
form on contracts and policies, and 
on the other is that of putting these 
ideas into operation. 

To achieve success in the first field 
means that you will have to broaden 
your contacts even beyond their 
present limits, review and increase 
your knowledge of the field of busi- 
ness in general and insurance in par- 
ticular, and call freely upon the skill 
of the underwriting experts of the 
insurers you represent. To achieve 
success in the second field you will 
need to use your personal influence 
upon all those with whom you deal, 
clients, fellow producers, companies, 
and legislators to combine their ef- 
forts in seeing that there exists the 
atmosphere of equal opportunity in 
competition which is essential to suc- 
cess in any business. 
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“A Strong Legal Reserve Stock Company” 


Workmen's Compensation 


Manufacturers’ & Contractors’ Public 
Liability 

@ Automobile Public Liability & Property 
Damage 
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Field of Legislation Turning to the rating laws, we Attorney General and the then 
enter a field in which there has been President of the United States both 
Perhaps the most important field the greatest controversy and pro- gave the impression that Federal 
in which you can be active in the found need for sound action. It officials looked to the states to im- 
near future is that of legislation. Of would be fruitless to review the pros _ pose a rather tight and detailed con- 
the moratorium granted under P. L. and cons of all the suggestions which trol on the industry. More recent 
15, there now remains less than a have been made with respect to such utterances of representatives of the 
year before we face the possibility laws. You have heard much, and Federal Department of Justice indi- 
of Congressional control. Nineteen will hear more of the model bills cate that while the states have the 
forty-seven represents the “‘last clear drafted jointly by the All-Industry _ legal right to impose restrictions as 
chance”’ to make sure that State Acts Committee and the National Asso- stringent as they wish, the personal 
are in order. We have been served ciation of Insurance Commissioners. predilection of the Department of 
with notice that if they are not, Fed- Here again, 1947 represents the last Justice is for the preservation of the 
eral Law will apply. opportunity you will have to revise maximum of competition consistent 
It is not intended at this point to rating laws before you find your- with the public interest. In view of 
give a lengthy and technical review _ selves facing the application of Fed- this apparent change in attitude, and 
of statutes. I will refer briefly only eral Laws. in view of the equally changed com- 
to multiple line, and fire and cas- position of Congress as a result of 
ualty rating acts. General Consideration the recent elections, it becomes im- 
On the question of multiple line portant to review our rating laws. 
underwriting, nineteen forty-seven I do not presume to indicate to The general question to which we 
is the time for you to lobby, in the you in detail what you should or must find a satisfactory answer is 
best sense of the word, for complete should not do with respect to these whether these laws preserve the de- 
authority as to “across the board un- laws. I should merely like to present gree of freedom of opportunity in 
derwriting powers of companies out- one or two general considerations competition which we find to be es- 
side the United States, general re- and a set of questions to which you _ sential in the public interest. A num- 
insuring powers, all-risk automobile — will need to find answers. ber of subsidiary questions bearing 
and aircraft underwriting powers. It is to be borne in mind that when _ on the same point also arise. 
and personal property floaters.” the model bills were drawn the then (Continued on the next page) 
ews For January, 1947 55 
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To the extent that your laws and 
their administration supply you with 
favorable answers to these questions, 
you will want to resist to the fullest 
measure any change either in those 
laws or in that administration, On 
the contrary, to the extent that you 
find that either one or the other falls 
short of protecting and promoting 
the public interest, you will want to 
bend every effort toward introducing 


such amendments of the one and 
changes of the other .as your sound 
judgment dictates. 


Questions to Be Answered 


The particular questions I suggest 
you ask as you review the legal situa- 
tion in each state are these: 

First: Do the laws as written and 
their administration indicate a gen- 
eral purpose of enabling the public 
to fill every reasonable insurance 
need which occurs to it? 
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D gsaeeieng years ago — in 1872 — 
The London Assurance entered the 
United States. 

It brought to the insurance-buying public 
of America more than a century-and-a-half 
of underwriting experience. It brought the 
security of risk capital so essential to an 
expanding economy. It brought a spirit of 
personal friendliness, of dependable service 
beyond the contract. The London served 
America during its period of greatest growth. 

Today America faces new challenges in 
which all insurance can play a vital part. 

In helping property owners and agents to 
meet those challenges, The London Assurance 
repledges its underwriting know-how, its 
financial stability and the friendly services of 
the men and women who carry on our long 
tradition. 


THE LONDON ASSURANCE 
99 JOHN STREET NEW YORK7,N.Y. 
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Second: Are the provisions and 
rules as to rate making and rate ad- 
ministration sufficiently liberal to 
encourage the development of new, 
broader and simpler forms of cover- 
age? 

Third: Are these provisions flex- 
ible enough to permit a proper de- 
gree of healthy competition, with an 
opportunity for reductions or in- 
creases in rates where justified ? 

Fourth: Are insurers given a 
broad enough scope of authorized 
activity in each state and abroad to 
enable them not only to supply do- 
mestic needs, but to protect domestic 
assureds in their postwar struggle 
for world markets ? 

Fifth: Are there sufficient _re- 
straints upon those individuals and 
groups who might, either through 
innocent inertia or sinister self-in- 
terest, attempt to throttle competi- 
tion or stifle initiative ? 

As I have indicated, it does not 
seem to me proper to suggest the 
correct answers to these questions. 
To carry conviction, those answers 
should be reached as a result of your 
own experience and analysis. When, 
however, you have reached your own 
conclusions, I would make these sug- 
gestions : 

First: Analyze, formulate and ex- 
press the precise changes which you 
feel should be made in existing law 
and administration. 

Second: Use every effort possible 
to rally your clients, your fellow pro- 
ducers and the companies you rep- 
resent to the support of these 
changes. 

Third: Use your influence to see 
that all of the private agencies con- 
cerned with insurance understand 
and practice the philosophy of 
equality of opportunity in competi- 
tion which alone can keep our in- 
dustry on the path of progress. 

Fourth: Never cease to realize 
that you are the ones most specially 
qualified and firmly bound to dis- 
cover, know and solve the insurance 
problems of the-public. 

If in the future, as in the past, 
you continue to use every means 
available to further the interest of 
your clients, who are in fact the 
whole public, the resulting gains and 
satisfaction will be more than ample 
reward. 





From a paper before the Maryland Association 
of Insurance Agents. 
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MONTPELIER 


Syntbol of | 


Colonial Tradition 


ONTPELIER, the plantation home 
of James and Dolly Madison in 
Orange County, Virginia is an outstand- 
ing example of a Southern Colonial 
home designed for gracious living. The 
central portion of the mansion was built 
by Colonel Madison, father of James, 
about 1760, but the wings and the great 
portico with its four Roman Doric col- 
umns were added by our fourth presi- 
dent in 1793. It was a house conceived 
for lavish entertainment and no more 
fitting host and hostess could have graced 
it than the Madisons. Certainly Dolly 
Madison had had enough experience as 
the official hostess of Washington society 
to make any social affair she undertook 
at Montpelier a glittering success. 
James Madison was born in Port Con- 





James and Dolly Madison 


way, Virginia and received his early 
education under the tutelage of the Rev- 
crend Thomas Martin. At the age of 18 
he entered Princeton where he was grad- 
uated in 1771. A long and stormy politi- 
cal career followed, during which he 
served his state and country in many 
offices : as a member of the Virginia Con- 
vention; a member of the Governor’s 








The stately portico of the plantation home 


Council; a delegate to the Continental 
Congress; a member of the House of 
Delegates; a delegate to the Philadelphia 
Convention; Secretary of State 
and chief advisor to Thomas 
Jefferson; and President of the 
United States for two terms. 

Perhaps no other statesman 
contributed any more construc- 
tive work to the building of our 
democracy than did Madison, 
for he was responsible for call- 
ing together and presiding at 
the convention which framed 
our precious Constitution. Had 
he done nothing more, his life 
would have been a full one for that fact 
alone, but his many other important 
contributions during the Colonial period 
helped to cement the founda- 
tions of our democracy. 

Upon retirement from pub- 
lic life Madison returned to 
Montpelier where he and his 
wife assumed their rightful Fire « 


positions as master and mistress of an 
important plantation. Except for a few 
minor public services, the Father of the 
Constitution lived a quiet life devoted to 
gentleman farming. The year after his 
death in 1836, Dolly returned to Wash- 
ington where as “the venerable Mrs. 
Madison” she resumed the same envi- 
able position in society which she had 
held while there during her husband’s 
and Jefferson’s terms as President. As the 
official queen of Washington society, her 
reign has been unparalleled in our his- 
tory for both popularity and length. 


The Home, through its agents and 
brokers, is America’s leading insurance 
protector of American Homes and the 


Homes of American Industry. 


* THE HOME x 
Prrsure PCE Coz 


oe 


NEW YORK 
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“A friend in need” 
for six decades. 


wre 


Over $39,404,000.00 paid to dis- 
abled policyholders or their bene- 
ficiaries. 


xrer 


Women, these days, are taking a 
more active role than ever in the 
business world. Are you equipped 
to protect their liberal incomes? 


& & @ 


North American leads the field in 
providing full coverage Accident 
and Sickness Insurance for working 
women. It is an especially salable 
plan that can be written in units 
costing as little as $3.00 a month. 


xreer 


If you are willing to work, the 
North American has a place for 
you in its sales organization. Ex- 
perience in Disability Insurance 
selling is not absolutely necessary. 


Se 2 2 


Write us. Let us tell you about the 
“North American Way” of building 
a permanent business for yourself. 


wwe 


George Manzelmann, President 


NORTH AMERICAN 
ACCIDENT INSURANCE 
COMPANY 
209 South LeSalle Street 


CHICAGO 
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ALL-INDUSTRY BILLS 
DEFENDED 


T IS clear that ineffectual state 

legislation which fails to shield 
insurance from the Sherman Act 
will result in disastrous and destruc- 
tive rate competition,” stated John 
M. McFall, vice president and chief 
attorney of the United States Fidel- 
ity and Guaranty Company, in a 
spirited defense of the All-Industry 
bills before the Arkansas Associa- 
tion of Insurance Agents. Describ- 
ing the results of open competition, 
he quoted Dean in “The Philosophy 
of Fire Insurance” who 
“Thousands of agents would be 
driven out of the business, and those 
remaining would be driven into dis- 
reputable methods.” J. Dewey Dor- 
sett, general manager of the Asso- 
ciation of Casualty and Surety Ex- 
ecutives, also addressed the Asso- 
ciation in defense of the bills. After 
making it clear that neither he nor 
any committee members claim per- 
fection for the bills, Mr. Dorsett 
stated, “They constitute an adjust- 
ment of interests, however competi- 
tive and conflicting, under which all 
may live in a free enterprise system, 
under state regulation. Do not be 
misled by special pleading of special 
interests. The bills are honest, fairly 
conceived, and skillfully drawn.” 


wrote, 


THE MONEY VALUE 
OF A MAN 


M! YNEY lost in reduced or de- 
stroyed earning capacity as a 


result of physical impairment may 
range from a nominal sum to $63,- 
000 for a man with net earnings of 
$3,000 a year, depending upon his 
age and occupation at the time and 
the extent of the impairment, ac- 
cording to computations made by 
Drs. Louis I. Dublin and Alfred J. 
Lotka of the Metropolitan Life In- 
surance Company, in a revised edi- 
tion of their book “The Money 
Value of a Man,” published by 
Ronald Press, 15 E. 27th Street, 
New York City. Each year in the 
United States about a third of a mil- 
lion persons become permanently 
impaired, either partially or totally, 
through accidental injury alone. 





SINGLE AGENTS’ LICENSE 
PROPOSED 


HE Vermont Committee  in- 

structed to study insurance regu- 
latory laws and report to the General 
Assembly has made public its recom- 
mendations on the licensing of 
agents and brokers. In general, it 
recommended—“/n lieu of licensing 
each agent for each company that he 
represents, one license will be issued 
annually by the state, authorizing 
such agent to represent as agent any 
company desiring to appoint him as 
such, provided his license is broad 
enough to cover the kind of insur- 
ance written by the appointing com- 
pany. It is proposed to require an 
applicant to qualify for one or more 
of the kinds of insurance set forth in 
Section 14 before the issuance of a 
license. All new applicants for a 
license are required to take a written 
examination and those presently li- 
censed will be required to do so in 
certain cases. Section 18 makes pro- 
vision for the appointment of non- 
resident agents and brokers on a re- 
ciprocal basis, but all policies written 
by non-residents, with the exception 
of life insurance, must be counter- 
signed by a resident agent.” 


RELEASES NEW PAMPHLET 


A STORY of almost seventy 
years of corporate suretyship 
in the United States is presented in 
a booklet entitled “Corporate Surety- 
ship,” recently published by The 
Surety Association of America, New 
York City. Outlined in the book- 
let are: The ineffectiveness of the 
earlier system of personal surety- 
ship; the birth and growth of cor- 
porate suretyship ; hazards confront- 
ing the business during the first 
several decades of its existence; the 
evolution of fidelity and surety bond 
forms; and the practical contribu- 
tions of corporate suretyship to 
American business methods and 
progress. 

Two double-page illustrations ac- 
company the text ; one an analysis of 
the suretyship guarantees in the 
historic Magna Carta, the other, a 
Dun-Bradstreet graph of commer- 
cial failures over a period of thirty 
years, with a companion graph of 
surety losses over the same period. 
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FINANCIAL STATEMENTS DECEMBER 31, 1945 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $9,397,690. $54,848,473. $31,764,718. $23,083,755. 
Organized 1855 

The Girard Fire & Marine Insurance Company 1,000,000. 6,412,691. 3,691,439. 2,721,252. 
‘Organized 1853 


National-Ben Franklin Fire Insurance Company 1,000,000. 5,891,844. 3,233,665. 2,658,179. 


Organized 1866 
The Concordia Fire Insurance Co. of Milwaukee 1,000,000. 5,981,590. 3,232,950. 2,748,640. 


Organized 1870 

Milwaukee Mechanics’ Insurance Company 2,000,000. 15,712,261. 8,759,027. 6,953,234. 
Organized 1852 . 

The Metropolitan Casualty Insurance Co. of N. Y. 1,500,000. 16,207,622. 11,062,112. 5,125,510. 


Organized 1874 


Commercial Casualty Insurance Company 1,000,000. 16,497,745. 10,952,765. 5,544.980. 
Organized 1909 

Royal Plate Glass and General Ins. Co. of Canada 100,000. 357,392. 1,384. 356,008. 
Organized 1906 


Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 







PACIFIC DEPARTMENT 10 Park Place WESTERN DEPARTMENT 
220 Bush Street Newark I, New Jersey 120 So. LaSalle Street 
San Francisco 6, Calif. oa Sr Chicago 3, Illinois 
SOUTHWESTERN DEPARTMENT oN protection a FOREIGN DEPARTMENT 


912 Commerce Street “ANY insuee 111 John Street 


Dallas 2, Texas CANADIAN DEPARTMENTS New York 7, New York 


465 Bay St., Toronto, Ontario 
535 Homer St., Vancouver, B. C, 
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NATIONAL COUNCIL ON 
COMPENSATION 
INSURANCE 


WwW, F, ROEBER, general man- 
e ager of the National Council 


on Compensation Insurance noted in 
his annual report to the council that 
during the past year approximately 
360 bills effecting workmen’s com- 
pensation insurance were introduced 
in the various legislatures of which 
about 50 were actually “valued” for 
the purpose of estimating the effect 
Recent legislation 
passed by some states with regard to 
rate regulation was briefly sum- 
marized, Ratemaking was then dis- 
cussed and it was noted that the pro- 
cedure adopted at the 1943 session 
is still in effect and while no major 
changes have been adopted, the com- 
mittees are actively studying this 
problem as well as the question of 
the premium base for workmen’s 
compensation insurance. A tabula- 
tion by jurisdiction of compensa- 
tion rate revisions during 1946 was 
presented in the report as well as 
brief summaries of the statistical 
program; insurance for war proj- 
ects ; occupational disease program ; 
retrospective rating; assigned risk 
program; policy forms committee 
activities; basic manual amend- 
ments ; bureau administration ; mem- 
bership and finances. Certain proj- 
ects are still covered under the com- 
pensation rating plan and the rate 
deviation program for national de- 
fense risks. The joint rating com- 
mittee has discussed this question 
and concluded that the plans should 
be continued with respect to projects 
that can be directly related to the 
war. It expressed the hope that the 
number of such projects would 
diminish materially in the not too 
distant future. 


on loss costs. 





A prosperous New Year is just 
ahead of us and many changes 
are contemplated. Excellent op- 
portunities are now available 
for Branch Managers, Claims 
Managers, Special Agents, and 
Underwriters. 


FERGASON PERSONNEL 


Insurance Personnel Exclusively 
166 W. Jackson Blvd. HAR. 9040 
CHICAGO 4, ILL. 
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UNDERWRITING PROFIT 
FORMULA SOUGHT 


HERE has been considerable dis- 

cussion and lack of agreement be- 
tween the All-Industry Committee 
and the National Association of In- 
surance Commissioners as to the 
proper standard for profit in the 
making of insurance rates. A spe- 
cial Association sub-committee con- 
sisting of Commissioners Allyn of 
Connecticut, Harrington of Massa- 
chusetts and Dineen of New York 
has just submitted a detailed report 
reviewing the legal background and 
expert opinion which the sub-com- 
mittee summarized as follows: 


“This sub-committee has found 
the entire subject of the determina- 
tion of underwriting profit, or of 
profit alone, to be complex and re- 
plete with conflicting theories. This 
report makes clear, however, that the 
Commissioners’ 1921 Standard 
Profit Formula has not gained full 
acceptance either in the courts or in 
the authorities. Full opportunity 
should be afforded for further ex- 
ploration of its basic principles, in- 
cluding the use of earned premiums, 
incurred losses and incurred ex- 
penses, as well as the propriety of its 
exclusion of ‘banking’ profit. In par- 
ticular, it is suggested that methods 
of correcting statutory underwriting 
profit or loss which are reviewed 
herein be examined, including thi 
establishment of an accrual account 
for prepaid expense.” 


COMMISSIONERS 
MID-WINTER MEETING 


HE National Association of In 

surance Commissioners met last 
month in New York to consider the 
numerous and important problems 
facing the industry. The committee 
on rates and rating organizations 
and federal legislation 
amendments to the model regulatory 
bills to ease the filing requirements 


prope sed 


of the companies and to make it pos 
sible for companies to use different 
plans of operation. The committe 
also proposed an accident and health 
rate regulatory bill and a bill to deal 
with the subjects embraced within 
the Federal Trade Commission Act 
on a state level. 
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PROTECTIVE INDEMNITY COMPANY 
A NAME IDENTIFIED WITH EFFICIENT SERVICE AND PROMPT CLAIM PAYMENTS 


























AUTOMOBILE 
BURGLARY 
LIABILITY 
ACCIDENT 
PLATE GLASS 
COMPENSATION 









PROPAC TER, 
Iiopepayrmy Qopmmangy 


BO MAIDEN LANE, NEW YORK + EDWIN B. ACKERMAN, PRESIDENT 
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CHANGE IN NAME 


T THE annual meetings of the 

Mutual Marine Conference and 
the Mutual Aircraft Conference 
held in Buffalo, on November 12, 
the functions of the Mutual Aircraft 
Conference were merged into those 
of the Mutual Marine Conference 
and the name of the combined or- 
ganization was changed to Trans- 
portation Insurance Rating Bureau. 
The change in name was made in 
order to reflect accurately the func- 
tions which are performed by the 
organization for its member and 
subscriber companies. William H. 
Rodda, who has been Secretary of 
the Mutual Marine Conference and 
the Mutual Aircraft Conference for 
several years, will continue as Secre- 
tary-Treasurer of the new bureau. 





FILO 


FILE FOLDER 
SUPPORT 


Eliminates 
bending or 
twisting in 





Send for Free Folder 
WEBER OFFICE SPECIALTY CO. 


1328 W. 6th Street 
Los Angeles 14, California 








LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 
Rugs, Carpets. 
Linens. 


Laces. 

Tapestries. 
Furniture Fabrics. 
Cushions. 


Sofas. 
Chairs. 
Drapes. 
Brocades. 
Embroideries. 
Etc., Ete. 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l. Museums, Press, Fire 
Co's., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 


LExington: 2-3574 (26th Year) 
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NEW YORK CLASSIFIED 
FIRE EXPERIENCE 


MORE unfavorable 

perience on virtually all fire 
insurance classifications in New 
York State during 1945 is reflected 
in the classified experience figures 
recently filed with the New York 
Insurance Department by the Na- 
tional Board of Fire Underwriters. 


loss ex- 


The figures are prepared on a pre- 
miums written and losses paid basis 
and the ratios developed are several 
points lower than they would be if 
adjusted to a premiums earned and 
losses incurred basis. 


New York City business showed a 
sharp increase in loss ratios on all 
but one important classification. On 
residence property the loss ratio last 
year was 60.78 against 53.11 in 1944 
while on mercantile and office build- 
ings the ratio rose from 54.30 to 
69.68. On and 
household 


stocks 


mercantile 


mercantile 
furniture in 
buildings and offices the ratio was 
45.01 up from 32.52 the previous 
year and on manufacturing sprin- 
klered risks the ratios were 43.13 
and 34.75. On non-manufacturing 
risks the loss ratio dropped to 18.00 
from 29.15 in 1944. In the balance 
of the State the loss experience on 
important classifications — follows 
(1945 ratio first) : Residence, 42.77 
and 37.28; farm, 50.29 and 53.76; 
mercantile stocks, 44.78 and 29.82: 
hotels, ete., 37.75 and 31.28; sprin- 
klered risks, 88.96 and 51.23; and 
non-manutfacturing, 41.70 and 38.03. 


The over-all ratid on New 
York State business in 1945 was 
50.1 on premiums of $68,331,057 
compared with 41.4 in 1944 when 
premiums $67,495,838. On 
New York City business alone fire 
premiums totaled $32,015,553 
against losses paid of $17,465,805, 
a loss ratio of 54.55. This compares 
with premiums of $31,461,154 in the 
preceding -year when losses paid 
were $13,752,162 or 43.71. For the 
balance of New York State fire pre- 
miums last year were $36,315,504 
with losses paid of $16,738,472 or 
46.09. Comparable figures for 1944 
are premiums $36,034,684, losses 
$14,216,478 and ratio 


loss 


were 


paid loss 


39.45. 





COMP. DEVELOPMENTS 


Pe OVER-ALL reduction of 
6.5% in the workmen’s compen- 
sation rates was recently reported 
to have been approved by the Cali- 
fornia Insurance Department. The 
new manual has a simplified classi- 
fication system but proposed no 
changes in the retrospective rating 
plans, minimum premium or mari- 
time employments. 

The average rate for all classifica- 
tions was increased one-half of one 
per cent by the Michigan Work- 
men’s Compensation Rating Bureau 
when it recently fixed 1947 rate 
schedules. No increase or decrease 
in any classification exceeds 25%. 

Minnesota’s Compensation Insur- 
ance Board denied the Rating Bu- 
reau'’s proposal for an over-all in- 
crease in workmen’s compensation 
insurance rates of 2.2%. The Board 
ordered, effective January 1, 1947, 
a 5.8% decrease in the rates now in 
effect. 

The Missouri Insurance Depart- 
ment approved an eight-tenths of 
one per cent increase in the work- 
men’s compensation rates effective 
December 31, 1946. 


GOOD WILL TOUR 


MERICAN insurance execu- 

tives and their companies were 
thanked for the faith they exhibited 
in British insurance organizations 
during the war by Sir Eustace R. 
Pulbrook, chairman of Lloyd’s of 
London at a special dinner at the 
Hartford Club. Sir Eustace took 
the occasion of the dinner tendered 
him by Jesse W. Randall, Travelers 
president and attended by top-rank- 
ing insurance executives of Hart- 
ford to express his own personal ap- 
preciation and the gratitude of 
the British insurance business. 

Now finishing his second term as 
chairman of Lloyd’s, a position he 
has held longer than anyone else in 
the history of that organization, Sir 
Eustace is making a good will tour 
of the United States. Mr. Randall 
welcomed Sir Eustace to Hartford 
and paid him tribute as one of the 
outstanding figures in the insurance 
world. He credited him with many 
of the great advances that Lloyd’s 
has made. 
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We owe them 


FULL COVERAGE 





.-.and full coverage, in today’s modern insur- 
ance thinking, means more than ever before. 
It means alertness in adjusting policies to meet 
increased values...it means fuller protection 
against liability...it means strong, non-assess- 
able capital stock insurance that reflects the 
latest advances in planning. It means the type 
of protection GENERAL offers. 

General of America, one of the nation’s largest 


capital stock insurance companies, is eager to 
assist agents in meeting the challenge—the op- 
portunity—of ever-changing economic trends, 
by keeping real estate values and insurance 
coverage in balance...by offering tomorrow’s 
policies, embodying all the elements of the most 
complete protection—today! 

Are you giving your clients the advantage of 
GENERAL’S modern, streamlined service? 








Look to GENERAL, the leader, pioneers in writing “Preferred Risk” 
fire insurance coverage...the “blanket” type policies...new and 
better features in nearly all types of commercial insurance. 








GENERAL INSURANCE COMPANY OF AMERICA 
GENERAL CASUALTY COMPANY OF AMERICA 
FIRST NATIONAL INSURANCE CO. OF AMERICA 


HM. K. DENT, President... Heme Office: SEATTLE 


“The CAPITAL STOCK Companies of PREFERRED RISKS” 


BRANCH AND SERVICE OFFICES IN PRINCIPAL CITIES THROUGHOUT THE UNITED STATES * CANADIAN DEPARTMENT, VANCOUVER, B.C, 











SPEED UP THE ACCEPTANCE OF YOUR 
BOND RISKS BY KEEPING ANCHOR'S 
“FIELD COUNSELLOR” CABINET AT YOUR 
ELBOW. 
A simplified system for the preparation of Bond 
submissions—organizes the entire business for 
the Agent. 
Application supply folders with indexed, man- 
ual-colored tabs carrying complete instructions 
for submission of risks: in addition, copyrighted 
factual information of an educational nature, 
in condensed form. 

Anchorating Assures Smooth Saleing 


Short Form Applications Simplified Rate Manual 


ANCHOR CASUALTY CO. 


sT PAUL 1 MINN 
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inc. 
SINCE 1925 


INLAND AND OCEAN MARINE 
FIRE-AUTOMOBILE 


New York City (7) 107 William Street 
Phone: Whitehall 3-5217 


Newark, N. J. — 11 Commerce Street 
Phone: Mitchell 2-7080 


BRANCHES 

Trenton, N. J. 
Asbury Park, N. J. 
Miami, Fla. 


Baltimore, Md. 
Philadelphia, Pa. 
Atlantic City, N. J 














( PROTECTION 
ASSURED 





ATTAN 


FIRE AND MARINE 
INSURANCE COMPANY 
99 JOHN STREET NEW YORK 7, N. Y. 





FIREPROOF CONSTRUCTION DEFINED 


HE National Board of Fire Un- 

derwriters is concerned over the 
reaction of the public of the term 
“fireproof” as applied to hotels. 

W. E. Mallalieu, general man- 
ager, said that some hotels, especially 
the newer ones, which had been built 
under the requirements of a city 
building code modeled upon the 
3uilding Code recommended by the 
National Board of Fire Under- 
writers, could correctly advertise 
that they were fireproof. He ad- 
vised that the term “fireproof con- 
struction,” as used by the National 
Board of Fire Underwriters and 
other fire insurance interests, indi- 
cates a type of construction in which 
the contents of the building can be 
completely destroyed and yet the 
framework of the building, includ- 
ing the interior, will be capable of 
being rehabilitated and continued in 
use. 

The term “fireproof” as applied 
to a hotel should not be used even 
though the structure of the building 
is of fireproof construction, unless 
all vertical openings, such as stairs, 
elevators and other shafts are en- 
closed with partitions and have fire 
doors on all openings, thus prevent- 
ing the upward travel of the fire 
from one floor to another ; this ver- 


,’ 


tical travel of fire was the prime 
cause of death and injury in both the 
Hotel LaSalle fire and that in the 
Hotel Winecoff. Also the separating 
partition and doorway 
rooms and the corridor must be of 
such type as to prevent the ready 
spread of fire from the room to the 
corridor, or from the corridor to the 
room ; this last means that there shall 
be no transom, and that any air con- 
ditioning system shall be of such 
a design as not to permit the travel 
of heated, gases into 
rooms. 

Mr. Mallalieu added-that the fire 
insurance interests had no_ police 
power to require these features to be 
added to hotels, apartment buildings, 
clubs, office buildings, and factories, 
all of which should have this pro- 
tection to stairways, light shafts, ele- 
vators and other passageways to pre* 
vent the vertical travel of fire from 
floor to floor. The correction of 
these conditions are, properly, a 
function of the municipality, which 
should include a retroactive clause 
in their building code under which 
these provisions should be required 
or the building be made safe for hu- 
man occupancy through the installa- 
tion of an automatic sprinkler sys- 
tem. 


between 


poisonous 


KEMPER FOUNDATION SCHOLARSHIPS 


HREE scholarships in Fire Pro- 

tection Engineering are offered by 
the James S. Kemper Foundation. 
These cover all tuition and academic 
fees for four years at Ilhinois Insti- 
tute of Technology. Applications 
are invited from young men of good 
address and good moral character, 
who are high school graduates and 
who are sons of United States citi- 
zens. 

In making awards, the Selection 
Committee will take into account 
the character, personality, physical 
condition and high school record of 
the candidate, who must be able to 
pass the entrance examination of 
Illinois Institute of Technology. 

In accepting a scholarship, each 
successful candidate will agree upon 
graduation to work at least two 
years at current salary rates for one 
of the member companies of the 
Building Owners Federation of Mu- 


tual Insurance Companies, the Iood 
Industries Federation of Mutual In- 
surance Companies or the Improved 
Risk Mutuals, or for the Lumber- 
mens and Manufacturers Inspection 
Bureau, the Mutual Loss Prevention 
Bureau, the Mill Mutual Fire Pre- 
vention Bureau or a similar inspec- 
tion bureau. Vacation employment 
(June 15 to September 15) with 
one of these organizations will 
meanwhile be available. 

The James S. Kemper Foundation 
was established in 1942 by insurance 
companies in the group managed by 
James S. Kemper of Chicago. The 
purpose of the Foundation is to aid 
worthy persons to take advantage 
of educational opportunities partic- 
ularly helpful to an insurance career. 

Address: H. L. Kennicott, Exec- 
utive Secretary, The James S. 
Kemper Foundation, Mutual Insur- 
ance Building, Chicago 40, Illinois. 
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O YOU want to borrow $10,- 
000 to build a home?” 
“That’s what I’m here for.” 

“I suppose you will employ all 
union labor and materials. We in- 
sist on that, you know.” 

“Of course, I’m a union man my- 
self.” 

“Well, all right, here is the appli- 
cation and 4% mortgage contract. 
Sign the lines marked with an X.” 

“Ten thousand dollars at 4%, 
that’s $400, isn’t it?” 

“Yes. That’s the base rate.” 


Union Rules on Interest 


“Say, what’s this in this contract 
about my agreeing to the union rules 
on interest payments ?” 

“Oh, I thought you knew all 
about that. Just a little matter of 
detail. It’s all covered in the fine 
print.” 

“Money Union rules: ‘All bor- 
rowers agree to use union labor on 
their building and pay money at 
work on the same schedule.” What 
does that mean ?” 

“Well, it’s simple: Time and one- 
half for overtime up to four hours, 
double time after that, and double 
time on Sundays and holidays for 
the first eight hours, and time and 
one-half over double time for the 
next four hours, and double double 
time for all hours worked over 12 
hours per day on Sunday and holi- 
days.” 

“Say that again.” 

“Well, let’s put it this way: In the 
money union the schedule of pay for 
money are the same as in your 
union.” 


“Oh, I see! Or do I?” 
Take Home Pay 


“Say, I’ve been figuring a little. 
Money works 24 hours a day, 
doesn’t it?” 

.  y 

“Time and one-half on 4% would 
be 6%, wouldn't it ?” 

“And double time, 8% ?” 

“Yes.” 


For January, 1947 
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“And double double time, 16% ?” 

“Yes.” 

“How much is all that?” 

“Well, it works out at a take- 
home pay for money of $100 per 
thousand per annum.” 

“Say that again.” 

“Well, put it this way. Under the 
money union rules, your $10,000 
loan will cost you $1,000 interest a 
year.” 

“That’s usury! That’s 10%! I 
won't pay it. I can’t pay it.” 

“Sorry. But that’s the rules. And 
so far as usury goes, you know that 
the established precedent of the 
U. S. Supreme Court is that union 
rules take precedence over any laws 
which interfere with protection of 
union membership from exploita- 
tion by employers.” 


Join the Union 


“Well, I won’t pay it anyway!” 

“And patronize non-union money ? 
Shame!” 

“M’m’m’m.” 

“Well, there’s your contract. 
We’ve negotiated this enough. Sign 
it up and let’s get your home build- 
ing started.” 

“This is a stickup! I'll only be 
able to afford half as big a home. All 
I can afford to borrow will be $5,- 
000!” 

“So what ?” 

“So what? I'll tell you what! I'll 
get together some money myself and 
go into competition with you! 
10%! Six is a reasonable rate!” 

“You wouldn’t scab on another 
union, would you ?” 

“M’m’m’m—. No, but—” 

“But what?” 

“T’ll put my money into the same 
union with yours.” 

“Sorry. But the money union 
ranks are closed. We are taking no 
new members.” 

“What! X?Z!!! O*FFt” 

“Well, if you know someone in 
authority in the union, and if there 
are any vacancies that he hasn’t got 
a nephew or uncle lined up for, 
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maybe in a couple of years you could 
get an apprenticeship for your 
money and after a six-year trial pe- 
riod at 2% it could get a full mem- 
bership in the money union and go 
to work at the 4% base rate.” 

“That’s a lot of ifs!” 

“Certainly, but—” 


The Old Days 


“But what?” 

“But, we lenders got sick and 
tired of seeing our money starving 
all over, practically begging for work 
back in 1946,” 

“Yes, I remember.” 

“It was worse than selling apples 
on the street corners!” 

“So you formed a monopoly ?” 

“Yes. In union there is strength. 
We've got a union now, too. And 
we expect a living wage for our 
money and support from all good 
unionists. Are you with us or 
against us? Here, I’ve changed the 
mortgage to $5,000.” 

“My wife will be disappointed in a 
$5,000 house.” 

“Why should my money starve 
just to give you a $10,000 loan for 
the price of five. Besides, we’ll have 
twice as much income to buy the 
things other workers produce at 
their jobs. You're really better off 
with half as much house and twice 
as much market for your goods.” 


Two Weeks Vacation 


“Oh, by the way. There’s one 
more thing or two I ought to explain 
to you.” 

“What?” 

“Well, the union rules provide for 
two weeks’ vacation with pay for all 
union money each year. So the first 
two weeks of July we want the full 
$5,000 back in our vaults for a good 
rest. You can make a new loan for 
that period. Or you can let us have 
$100 back for one week each week 
for 50 weeks. The vacation schedule 
will only cut your loan to $4,900. 
Think of all the fun the money can 

(Continued on the next page) 
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where to get it'—the complete, fully illustrated directory of all 
better-known safety products and devices. 


Plug Up Your Safety Leaks 


ONE PRINTING ONLY — $5.00 PER COPY 


Write for liberal quantity discounts. 


ALFRED M. BEST COMPANY, Inc. 


75 FULTON STREET 
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have while it’s recreating itself, all 
tight in a nice cool and comfortable 
vault.” 

“Nuts!” 


We'll Go On Strike 


“And there’s one thing more.” 

“What’s that ?” 

“If you use any device or plan 
which enables you to build your 
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home more efficiently and make the 
money you borrow work that much 
more productively for you, we will 
expect a compensatory rate of in- 
crease in its pay.” 

“Say that again.” 

“In other words, if you make this 
money go twice as far we'll expect 
twice the rates quoted.” 

“Are you kiddin’? 
surd!” 


That’s ab- 


“Certainly it’s absurd, but—” 
“But what ?” 


“We're in the union now. And 
you better sign that contract before 
it’s too late.” 

“Why ?” 

“Well, we're negotiating for a 
30% raise in our base rate from 4% 
to 5.20%, and we are going to get it 
or strike. Then you won’t get any 
loan. Or if you do it will cost you 
30% more!” 

e 2 « 
Editor’s note: Then we woke up. 


Reprinted by permission of “The American 
Banker.” 
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FIRE PREVENTION AWARDS 


a RECOGNITION of outstand- 
ing civic activities during Fire Pre- 
vention Week, 20 cities and towns 
in the U. S. and Canada have been 
named winners in the fire preven- 
tion competition conducted jointly 
by the National Board of Fire Un- 
derwriters and the National Fire 
Protection Association. Ten indus- 
trial organizations also received 
awards for maintaining the best 
year-round fire prevention program. 

Selection of the winning cities 
and industries was made by an In- 
ternational Committee of judges 
from the best of 1,646 American and 
515 Canadian exhibits, the largest 
number in the 24-year history of 
the competition. Entries were of a 
higher calibre than any previous 
year. 

The ten winning American cities, 
in order of their final grade, are: 
Memphis, Tenn.; Benton Harbor, 
Mich.; Jersey City, N. J.; Louis- 
ville, Ky.; Staten Island, N. Y.; 
Fort Collins, Colo.; Chicago, IIl.; 
Cincinnati, Ohio; Buffalo, N. Y.; 
Oak Ridge, Tenn. 

The ten industrial groups to re- 
ceive top honors are: Carnegie-IIli- 
nois Steel Corp., Gary, Ind.; Alu- 
minum Co. of America, Arvida, 
Quebec; Delco-Remy Plant, Ander- 
son, Ind. ; Carbide & Carbon Chem- 
ical Corp., Oak Ridge, Tenn. ; Fed- 
eral Shipbuilding & Dry Dock Co., 
Kearney, N. J.; Clinton Engineer- 
ing Works, Oak Ridge, Tenn.; 
Guide Lamp Division, General Mo- 
tors Corp., Anderson, Ind.; Mon- 
santo Chemical Corp., Oak Ridge, 
Tenn. ; Scarlo Grain Co., Ltd., Fort 
William, Ont.; Roane-Anderson 
Co., Oak Ridge, Tenn. 


INSURANCE ACCOUNT- 
ANTS ASSOCIATION 


T THE annual meeting of the 
Insurance Accountants Associa- 
tion the following officers were 


elected for the coming year: Presi- 
dent, Robert C. Ratcliffe, Royal- 
Liverpool Group; Ist Vice Presi- 
dent, John W. Lamble, North Star 
Insurance Co.; 2nd Vice President, 
Jeremiah M. Donovan, Travelers 
Fire Insurance Co.; 3rd Vice Presi- 
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Yes, it can happen. A business man may honestly think 
he’s covered, no matter what happens—but he can be 
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dent, DeWitt C. Glatz, Phoenix 
Assurance Co.; Treasurer and 
Historian, Frederick W. Maasen, 


London Assurance; Executive Sec- 
retary, Harold K. Jarvis, Pearl- 
American Group; Assistant Secre- 
tary, Luther L. Hansell, Royal- 
Liverpool Group. 

Elected to the Executive Commit- 
tee to serve for a term of three years 
from January 1, 1947, were: Fred- 
erick M. Dominick of the Boston 
Insurance Co.; Henry A. Keck of 
the America Fore Group. 


DOREMUS NAMED E.U.A. 
MANAGER 


ETER J. BERRY, president of 

the Eastern Underwriters Asso- 
ciation announced the appointment 
of Frederick W. Doremus as man- 
ager effective January 1. 

The new manager has spent his 
entire business career in the insur- 
ance field and for the past several 
years he has been vice president of 
the American Insurance Company, 
Newark, N. J. 





AUTO DEALER SUITS 


HE right of Commissioner James 

M. McCormack of Tennessee to 
refuse to license automobile dealers 
to sell insurance has been upheld by 
a unanimous decision of the State 
Court of Appeals. The court re- 
versed the ruling of the County Cir- 
cuit Court that automobile dealers of 
Tennessee are entitled to license as 
agents for the Motor Insurance Cor- 
poration of New York. The court 
held that “The issuance of a license 
to insurance agents is a matter in 
the discretion of the commissioner, 
and the proceedings having been 
regular in every way . . . the court 
would not substitute its discretion 
for that of the commissioner.” The 
auto dealers may appeal to the Ten- 
nessee Supreme Court. 


The same issue is involved in a 
case taken under advisement by the 
Common Pleas Court in Columbus, 
Ohio. McGrew, an _ automobile 
dealer of Bellaire, Ohio, and Motor 
Insurance Corporation of New York 
are the plaintiffs in this action. 
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ACCIDENTS SAVE 


CCIDENTS save lives. Para- 
doxical, but true. The human 
brain can’t plan with sufficient 
foresight to anticipate all the factors 
that bear on air accidents. But the 
Army Air Forces’ evaluation of ac- 
cidents as they occur tends to pre- 
vent similar accidents in the future. 
The enviable safety record of the 
AAF is the result of intelligent plan- 
ning and the tight control over fac- 
tors that make for air accidents. 
True, accidents do happen. But 
rarely do they they occur again for 
exactly the same reason. 
Last Spring, an AAF C-54 took 
off from Cairo for Rome. The flight 
was a routine transport mission with 


eee 
ae 
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by ISRAEL HOROWITZ 
Headquarters, Army Air Forces 


a crew of eight and 30 passengers 
aboard. All went well until some 
six hours after take-off time, when 
fire was discovered in the cockpit, 
below and to the left of the pilot’s 
seat. The pilot switched the plane 
to automatic pilot and attempted to 
put out the blaze with a fire extin- 
guisher. The engineer hurried into 
the cabin to get more extinguishers 
and, at the same time, warned the 
passengers to put on their para- 
chutes. 

Heavy smoke and gases soon 
forced the fire fighters out of the 





PROMPT ARRIVAL—Before the pilot of this AAF training plane leaped to safety when 
his ship had burst into flames, firemen arrived on the scene. As the pilot jumped from the 
wing, the first arrival attacked the fire with a hand extinguisher. On the left, heavier 
chemical apparatus is prepared for action. 
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U.S.A.A.F. Photo 


LIVES 


cockpit. A few minutes later the 
giant plane stalled, went into a flat 
spin and crashed into the Gulf of 
Salerno. Eight survivors lived to tell 
the tale of the disaster. Three bailed 
out at the time of the stall and five 
during the downward spin. The last 
survivor was able to force his way 
out of the plane just in time for his 
parachute to open before hitting the 
water. The doomed C-54 hit nose 
first and sank almost immediately. 

A number of small boats and fish- 
ing vessels bore witness to the air- 
plane’s difficulties. They promptly 
picked up the survivors, as well as 
eight bodies. 


Investigation 


Investigation by Air Force officers 
led to the belief that the fire resulted 
from an overcharged battery igniting 
some combustible substance such as 
hydraulic fluid. Although there was 
no evidence of panic among either 
crew members or passengers, the 
later’s unfamiliarity with the para- 
chute harnesses created considerable 
confusion. While various crew 
members did aid the passengers in 
adjusting their parachutes and in- 
structed them to jump, no responsi- 
ble member of the crew attempted 
controlled evacuation. 

The exact cause of the fire re- 
mained a mystery. However, the 
AAF Air Transport Command im- 
mediately grounded all its C-54s for 
a complete check of batteries, asso- 
ciated electrical equipment and fire 
extinguisher systems. Standardized 
inspection and adjustment orders 
were forwarded to all divisions and 


(Continued on the next page) 
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Accidents Save Lives—Continued 


services of the ATC for the exam- 
ination of this important equipment. 
A survey of flight traffic clerk train- 
ing resulted in the boosting of quali- 
fications, with special training to in- 
clude emergency procedures added 
to the curriculum. To brief pas- 
sengers on emergency procedures, a 
passenger information handbook 
was published. In addition, a re- 
search program was instituted to 
evolve specifications for a new 
chair-type harness and parachute to 
become standard equipment in all 
airplanes of the Air Transport Com- 
mand. 


Well-Rounded Procedure 


During the war, the Air Trans- 
port Command flew many millions 
of miles knitting together the far- 
flung Allied battlefronts and the 
homefront. World-wide in scope, 
its operation through V-J Day trans- 
ported 4,198,063 passengers. Over- 
seas operations alone accounted for 
1,700,000,000 miles. Flights in the 
United States added many more mil- 
lions to its mileage record. Despite 
flights through combat zones and 
foul weather, its fatalities amounted 
to only 7.5 persons for every 100,- 
000,000 miles flown. 


The lessons ATC learned in 
World War II and the persistent 
safety research carried out by all 
Army Air Force Commands has re- 
sulted in a well-rounded method of 
accident investigation and preven- 
tion. 

Key to the AAF safety program is 
the Accident Investigator. Upon the 
accuracy and completeness of his 
observations rest the preventive 
measures that Air Safety Officers 
apply. The accident investigator is 
not one to fix blame, primarily. 
Rather, as the detached gatherer of 
pertinent facts, a detective solving a 
mystery, he assembles all data that 
may conceivably have had a bearing 
on the particular crackup under in- 
vestigation. This he coordinates into 
a written brief which trained spe- 
cialists can subject to analysis that 
may evolve new standards of train- 
ing, maintenance and procedure. 


Investigation Board 


Each AAF station maintains an 
Aircraft Accident Investigation 
Board whose three regular members 
are appointed by the station’s com- 
manding officer. Two of the board’s 
members are pilot officers with an 
outstanding flying record and the 
third board member is one whose 
experience includes technical or en- 








AAF AIRCRAFT ACCIDENTS * 
(Rates given are per 1,000,000 flying hours) 
All Fatal Aircraft 
Accidents Accidents Fatalities Wrecked 

Year No. Rate No. Rate No: Rate No. Rate 
re 361 467 45 58 73 94 173 224 
ee 330 506 24 37 44 68 152- 233 
ae 283 430 33 50 58 88 147 224 
ee 275 281 23 24 34 35 143 146 
. ae 311 207 30 20 40 27 153 102 
aoe 334 211 27 17 43 27 149 94 
a ee 227 161 28 20 43 31 104 74 
, ere 249 136 25 14 27 15 86 47 
ae 390 148 43 16 62 24 117 44 
ee 468 144 37 i 52 16 152 47 
Se 456 115 21 5 26 7 125 32 
. Sree 423 114 32 9 49 13 110 30 
ee 442 102 28 7 46 a 123 28 
1934. 412 110 35 9 54 14 145 39 
453 101 33 7 47 I 107 24 
1936. 430 83 42 8 59 a 113 22 
ear 358 69 27 5 48 9 87 17 
i. ee 375 63 38 6 62 10 80 13 
ee 389 53 32 4 52 7 86 12 
1940... 478 51 46 5 90 10 100 Wl 
1941. 1,304 58 116 5 199 9 228 10 
eee 5,612 74 582 8 1,096 14 1,259 17 
1943 15,652 70 1,779 8 4,209 19 3,854 17 
ee 20,883 54 2,272 6 5,616 14 5,387 14 
1945.... 10,798 42 1,37 5 3,779 15 3,264 13 

* Figures given for the years 1921 to 1940 detail accidents occurring both in the continental 
United States and overseas. The figures for the years 1941 to 1945 are for the continental 
United States only. 
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gineering training. Any one of the 
three may be designated as Station 
Accident Officer. Usually the best 
qualified, the accident officer accepts 
the burden of responsibility. 


An Ideal Investigator 


The ideal accident investigator 
combines rare attributes. To a high 
degree, his talents include interest in 
his job, extreme curiosity, analytical 
intellectual qualities, perseverance, 
patience, judgment, tact and integ- 
rity. He approaches his job much as 
the detective or physician. Each fac- 
tor, however remote or apparently 
insignificant, must be discovered, 
weighed and considered, in order to 
reconstruct what really occurred. 

After the immediate tasks of car- 
ing for the injured and preventing 
further damage to property near the 
scene of an accident are completed, 
the investigator searches out the evi- 
dence which he will later enter on his 
report. This report, the basic mate- 
rial upon which corrective measures 
are built, must be accomplished with 
the greatest accuracy and complete- 
ness if it is to serve its purpose. It 
must be forwarded to AAF Head- 
quarters with the utmost dispatch, 
for similar accidents may be in the 
making at other locations. Head- 
quarters acts as a clearing house for 
all accident reports and prepares pe- 
riodic summaries which furnish 
lower commands with up-to-the min- 
ute information on accident fre- 
quency and trends in the accident 
rate. 


Accident Factors 


The percentages in which vary- 
ing accident factors occur provide 
the clue for tightening controls. The 
interpretation of these figures by 
analysts shows where corrective ac- 
tion should be concentrated. Dur- 
ing a recent eight-month period, 158 
major aircraft accidents were at- 
tributed to 384 cause factors. These 
factors were distributed as follows: 


NT ee esas 33% 
Maintenance and Matériel 
ee 32% 
Miscellaneous ........... 11% 
Supervisory Error ....... 8% 
ee are 7% 
Other Personnel Error .... 61% 
Undetermined ........... 3% 
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Western Surety Bldg. 
Sioux Falls, S$. Dakota 


175 W. Jackson Bid. 
Chicago 4, Iinois 


“One of America's Oldest Surety Companies" 


Agents are invited to write for samples of the order blanks developed as part of our program of success through helping 


agents to succeed. 





Reconstructing the Accident 


In reconstructing the events that 
culminated in the accident, the in- 
vestigator must first determine how 
the airplane reached the position and 
attitude in which it came to rest. A 
diversity of clues may point to the 
solution of this problem. Wing tips, 
propellers, or landing gear leave tell- 
tale marks or bits of evidence at 
points of contact with fixed objects. 
To the trained observer, ground 
scars and broken trees or brush as- 
sist in establishing the angle and 
attitude of the airplane when it con- 
tacted the terrain. 

Certain accidents, which involve 
structural failure, fire, or explosion 
in the air, may scatter evidence over 
a wide area along the flight path. 
The stress experienced by an air- 
plane in flight may cause wholesale 
structural disintegration if it fails 
at a weak point. This the investi- 
gator knows. 

He also knows that a steep angle 
dive to the ground will confine the 
wreckage to a small circular area. 
Spin accidents also leave a small 
concentrated pattern, but the ground 
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scar is more shallow and indicates a 
rotary motion. The wing on the in- 
side of the spin will show more 
damage than the outside wing. Bits 
of debris will be scattered in the 
direction of spin rotation. 

A crash resulting from a forced 
landing usually will scatter wreck- 
age over a long narrow area. The 
same evidence may sometimes be 
indicative of instrument flight at an 
insufficient altitude. The spacing of 
propeller marks in an accident of 
this type are often clues to the en- 
gine speed and power output on im- 
pact. Another indication of power 
output may be gleaned from the 
degree and manner in which the 
propeller blades are bent. 


Fire Adds to the Difficulties 


Fire, which often follows a crash 
caused by other factors, makes the 
accident investigator’s job more diffi- 
cult. Although much of the evidence 
contributing to the accident may be 
destroyed, extra care and attention 
usually will uncover factors that a 
hasty investigation overlooks. Of 
utmost importance is the definite 


establishment of whether the fire 
occurred before or after the crash. 
If before the crash, the investigator 
must determine how the fire origi- 
nated and how it contributed to the 
accident. The starting point of a fire 
often can be fixed by localizing the 
area of greatest damage or one 
which indicates the greatest expo- 
sure to heat. Information on fire in 
flight is invaluable as a guide to 
corrections in design and to the de- 
velopment of precautionary meas- 
ures. 


Visual Records 


Sketches, maps and photographs 
provide a visual record for detailed 
accident analysis. They are second 
in importance only to the written ac- 
cident report. AAF instructions to 
accident investigators are to photo- 
graph all views of the wreckage that 
show the extent of the damage, the 
disposition of debris, as well as dam- 
age to struck objects that indicate 
the path of the crashed airplane. 

Sketches, which indicate the rela- 
tive disposition of the wreckage and 

(Continued on the next page) 
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Accidents Save Lives—Continued 


injured or deceased personnel, also 
supplement the report’s prose ac- 
count. Together with maps showing 
the nature of the terrain and the 
relation of the accident site to 
nearby airfields, they provide a 
rounded picture to aid the accident 
analyst in his determination of the 
cause of the accident and in recom- 
mendations for corrective measures. 


Fixing the Responsibility 


Often it is necessary to preserve 
physical evidence to support con- 
clusions reached by the investigator. 
Parts or subassemblies suspected of 
failure are then carefully removed 
from the accident site for transmittal 
to technical specialists. Laboratory 
analysis may fix responsibility for 
the failure to the manufacturer, 
maintenance crew, or misuse. In 
some cases engine failure can be 
traced by laboratory analysis to 
foreign matter in the fuel or oil. 
The primary purpose in such investi- 
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gation, again, is not to fasten blame 
on any individual. More important 
is the refining of control to preclude 
similar accidents in the future. 


Brief to Headquarters 


The brief which the accident offi- 
cer forwards to AAF Headquarters 
is a compilation of all the facts, pic- 
torial and physical evidence which 
his ingenuity and perseverance have 
enabled him to obtain. Much of this 
data is recorded on a standard form 
supplied by the Army Air Forces. 
The form provides a constant re- 
minder to the investigator to include 
all the pertinent information. It also 
provides the accident analyst with 
uniform categories of contributing 
causes when examining large quan- 
tities of reports to spot trends. 

An examination of AAF Form 
No. 14, used to describe a major 
aircraft accident, reveals that the 
probe into factors of cause go much 
deeper than the obvious. In addition 
to the names of the people involved, 
their organization, tvpe and make of 
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plane and description of the acci- 
dent, entries on the form must in- 
clude a detailed history of the pilot's 
Hying history. Often, important 
generalizations can be made when 
it becomes apparent that training in 
certain flying phases are inadequate, 
as attested to by exorbitant accident 
ratios. An examination of many 
such entries may result in a general 
boosting of license qualifications, or 
enforced periodic refresher courses. 

Sometimes it is valuable to reas- 
semble the wreckage at an accident 
scene. This procedure occasionally 
will prove a theory in a difficult ac- 
cident problem. 


Reconstruction 


In one case in Army Air Forces 
records an airplane crashed soon 
after takeoff under circumstances 
which indicated aileron 
controls. Wreckage was scattered 
and burned. The aileron control 
system was demolished and cables 
severed. All parts of the system 
were recovered and put together to 
resemble the original assembly. In- 
vestigators even went so far as to 
match individual wires in each 
strand of the cables. Upon opera- 
tion of the reconstructed system, it 
was found that the controls had been 
accidentally installed to give opposite 
action than that intended. The re- 
sults achieved by the painstaking in- 
vestigator led to the redesign of the 
aileron control system to eliminate 
the possibility of future assembly 


defective 


errors. 
Investigator Ingenuity 


Similar cases of investigator in- 
genuity are plentiful in the records 
of the Office of Flying Safety, 
Headquarters Army Air Forces. 
Their cumulative effect has been to 
reduce steadily the number of un- 
known accidents causes. As causes 
become known, steps are taken to 
eliminate them or reduce their in- 
cidence. 

Today, the lessons learned by the 
Army Air Forces in accident pre- 
vention have made flying safer for 
both the military and civilian pilot 
and passenger. Principles pioneered 
by the AAF are available to all. 
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From a report to the Insurance Section of 


the American Bar Association. 


AVIATION LAW 


N YW that the world has returned 
to the pursuits of peaceful living, 
commercial aviation is well on its 
way to fulfilling the most sanguine 
prophecies of its leaders, and neces- 
safily aviation insurance will keep 
step. While the return to peace-time 
conditions is by no means an accom- 
plished fact the prophecy of rapid 
expansion for aviation is well justi- 
fied by the accomplishments of avia- 
tion under the still abnormal condi- 
tions following in the wake of war. 

The partial peace-time year 1945, 
according to the Civil Aeronautics 
Administration showed the number 
of domestic airline passengers at 
7,700,000, a fourfold increase over 
the 1,876,000 passengers carried in 
1939 (our last normal prewar year ). 
From the same source we find that 
for the first four month period of 
1946 the number of passengers 
stands at 160% over the like period 
of 1945. This increase indicates the 
potential demand for air transpor- 
tation even though deliveries of 
modern transport equipment are just 
beginning and the airlines have not 
been able to equip desired routes or 
to satisfy the public demand for air 
transportation. This is particularly 
true of the international lines that 
are expanding so rapidly. The pic- 
ture is equally bright in connection 
with non-scheduled flying. At the 
end of 1945 the manufacturers of 
personal planes claimed to have 
orders totaling some 40,000 units 
whereas the best production of civil 
aircraft in any earlier year was 6,844 
in 1941, 

Perhaps the most important sub- 
ject at the moment in aviation insur- 
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ance law is not existing law but the 
law that may be created by statu- 
tory enactment. Aviation has caught 
the imagination of the country as a 
whole and the vast majority of our 
citizens, lay and legal, are genuinely 
interested and sympathetic, most of 
them being enthusiastically willing 
to lend a helping hand. There is 
grave danger that in the hysteria 
created by indications such as recited 
above and by less responsible but 
more optimistic predictions antici- 
patory legislation may be passed 
which in the light of actual develop- 
ment will prove detrimental to avia- 
tion and to the insurance coverage 
which is a necessary and funda- 
mental factor in its sound develop- 
ment. 


The Uniform State Law 


Such legislation as has already 
been introduced is illustrative of 
efforts along this line. About twenty 
years ago a so-called Uniform State 
Law for Aeronautics was promul- 
gated to all of the states with the 
approval of certain legal and aero- 
nautical organizations. This had 
principally to do with the organiza- 
tion of state aviation commissions 
but contained an insidious provision 
—Section 5 in the model law—im- 
posing absolute and unlimited lia- 
bility upon the owner of aircraft for 
damage to innocent third parties and 
their property on the ground. This 
drastic law appears to be quite un- 
necessary and certainly places a 
great burden and obstacle in the path 
of aviation development. It appears 
unnecessary because we are unable 


to find an instance in which our 
courts have failed to give relief to 
innocent third parties on the ground 
suffering damage from the operation 
of airplanes and it subjects the air- 
plane to the classification of a dan- 
instrumentality—a status 
generally denied by our courts for 
many years—with complete denial 
of the opportunity of defense to the 
aircraft owner. Several states sin- 
cerely interested in aviation have re- 
pealed this law—Michigan very re- 
cently—but variations of it continue 
in the laws of some fifteen juris- 
dictions. 


gerous 


Bills Introduced 


Two significant federal bills have 
been introduced: HR-4912, intro- 
duced December 6th, 1945 and 
S-1904, introduced March 5th, 1946. 
The former would federally impose 
liability for damage to persons and 
property on the surface but permit- 
ting an affirmative defense that the 
carrier prove that all necessary meas- 
ures were taken to avoid the damage 
or that such measures were impos- 
sible. Liability in case of injury to 
persons is limited to $10 per pound 
landing weight of the plane with an 
over-all limit of $1,400,000 and for 
property damage to $4 per pound 
with an over-all limit of $600,000 
but if the limit is not exhausted in 
either of these classes the unused 
surplus may be applied to the other 
class, thus making the whole $14 
per pound or the $2,000,000 limit, 
as the case may be, applicable to 
either bodily injury or property dam- 

(Continued on the next page) 
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Aviation Law—Continued 


age. There is no limit on individual 


claims, the limits stated being for. 


each accident. 

The latter, S-1904, imposes un- 
limited liability on every common 
carrier by airplane while engaged in 
interstate or foreign commerce for 
injury or death of passengers result- 
ing in whole or in part from the neg- 
ligence of the common carrier, the 
criterion of damage being the full 
value of the life of the decedent as 
shown by evidence without deduc- 


tion for necessary or other personal 
expenses of the decedent had he 
lived. Any state limitation on the 
recovery for wrongful death is 
voided. 

It will be noted that federal legis- 
lation follows a pattern involving 
one or more of the following points : 

1. Jurisdiction over tortious hap- 
penings in the various states is taken 
from the states and assumed by the 
federal government. 

2. Transfers the burden of proof 
from the accusor to the accused by 
the imposition of liability. 
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Charles A. Barkie 
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3. Limit liability. 

We attempt neither to condemn 
nor approve such legislation in this 
report but feel it timely to point out 
the possible consequences of such 
federal legislation, the implications 
being far beyond the subject matter 
immediately affected by such legis- 
lation. It is the duty of the legal 
profession to weigh the conse- 
quences by statutory enactments 
which arbitrarily change the com- 
mon law principles built up through 
the centuries by our courts and their 
predecessors and to protect the equal 
justice to all as provided by our legal 
system. It required centuries of 
struggle to give each party his day 
in court—regardless of race, creed 
or political influence—and to hold 
citizens innocent until they are 
proven guilty. Under the guise of 
“progressive” or “liberal” thought 
the world, including the United 
States to a lesser degree, is experi- 
encing the reactionary pressure of 
totalitarianism which would destroy 
the rights of minorities and enslave 
individual freedom. Legislation 
which, even with the best and most 
innocent intentions tends to concen- 
trate more and more power in the 
central government must be weighed 
in the light of these broad considera- 
tions. 





While we are concerned primarily 
with aviation insurance law, the 
precedents set by legislation affect- 
ing aviation are equally applicable 
to all forms of business which come 
under the recently elastic term “in- 
terstate commerce” and the implica- 
tions affect all such business as well 
as the insurers thereof. Because of 
the inherent interstate character of 
aviation the mystery which unfor- 
tunately surrounds it and the law 
applicable thereto, as well as the 
fact that federal control has already 
been established to the general satis- 
faction of all with respect to safety 
and economic regulation, aviation 
becomes an easy avenue of approach 
for the establishment of such prece- 
dents. 


State Rights 


In our system of government the 
states have retained the right to con- 
trol the happenings within their own 
borders with respect, among other 
things, to liability for wrongful acts. 
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At present, the law of each jurisdic- 
idemn tion controls in connection with lia- 
n this bility because of railroad, bus, auto- 
nt out mobile and aviation torts. This 
such right has been ceded to the federal 
ations government only in special instances, 
Natter such as in maritime matters, certain 
legis- workmen’s compensation acts, inter- 
» legal national treaties, etc. While aviation 
conse- is comparatively new there appears 
‘ments to be little real justification for dif- 
com- ferentiating it from other more com- 
rough monplace methods of transportation. 
1 their When and if control of liability with wi 
> equal respect to aviation is assumed by the If you want more advantages to offer your cli- 
r legal federal government it must be recog- ents, American Motorists Is the company for yes. 
ies of nized that this precedent may be ’ ' 
is day applied to other modes of transpor- in AMICO you can give your cients: 
creed tation and to other business which MORE LINES... all the casualty coverages and bonds they 
» hold piitd be classified as reagorage i he need for their personal and business protection. 
y are question here deserving of serious 
‘ise of consideration is whether such a MORE SAVINGS through American Motorists participating 
1ought transfer is desirable if we are to policies. 
Jnited protect and maintain our present sys- 
xperi- tem of government. ‘MORE SERVICE through AMICO's efficient nationwide claim 
ire of Bills transferring the burden of facilities and safety engineering. 
ee oe MORE SECURITY in a soundly managed $14,000,000 insur- 
Slé } ‘ stablished law re- ete 
slation quiring the accusor to prove some oe Ce 
donee fault on the part of the accused And, these plus values will result in more income for you. 
oncen- (with the assistance provided by law ; . 
in the when applicable through presump- If you want a “‘live’’ connection with a multiple- 
eighed tive doctrines such as res ipsa loqui- line company, find out about the AMICO fran- 
sidera- tur) but have the very practical chise in your community. Just write on your 
. effect of tremendously increasing the letterhead today! 
marily cost of claims through larger settle- | 
vy the ments and increased litigation. : Philedelphle (7): Mew York (17): 
affect- Where liability must be proven it is 12S. 12th Street 342 Madison Ave. e A\ , 
licable usually possible to settle claims Los Angeles (5): Boston (16): meucan 
7 Kemper Companies Bldg. 260 Tremont Street 
| come promptly and at reasonable amounts Sen teaniteen tite Atlanta (3): MOTORISTS INSURANCE COMPANY 
n “in- rather than for the claimant to risk Russ Building Kemper Insurance Bldg. iM. G. Kemper, President 
iplica- the chance, delay and expense of Hibernie Bak Boliging OO —g, SP Pee eee ases 
is well suit. Where liability is imposed the 
use of suit automatically goes to a jury. A NATIONWIDE COMPANY WRITING ALL FORMS OF CASUALTY 
ter of This encourages unreasonable claims INSURANCE AND FIDELITY AND SURETY BONDS 
un for- and litigation when such unreason- 
ie law able demands are not met. 
is the ordinarily be available under present Statement of Oswald Ryan 
lready Limitation of Liability rules of law. The limit cannot be Vice Chairman, 
satis- high enough to cover such meritori- U. S. Civil Aeronautics. Board 
safety The limitation of liability to ous cases as the tendency is for un- 
riation reasonable amounts is essential when meritorious demands to approach or After carefully analyzing the re- 
yroach liability is imposed, if there is to be equal the specified limit and with port of the Aviation Insurance Law 
prece- any pretense to do justice to both liability imposed the cost of settling Committee, I have deemed it neces- 
parties. However, any reasonable unmeritorious claims—and the great sary to transmit my views on that 
limitation connected with imposed majority of claims do not merit the _ report. 
liability is likely to inflict an unjust amount set by any responsible limi- Prior to the war the Civil Aero- 
burden on one party or the other. tation—is greatly increased. nautics Board had the entire aviation 
nt the Meritorious claims are often worth We feel that the above factors— liability question under consideration 
0 con- more than a reasonable average particularly with respect to other in- and in the course of its deliberation. 
ir own limitation and thus the claimant is  terests than aviation—should be con- on that matter had the members of 
other denied proper recompense for his sidered in weighing the desirability its staff prepare a thorough factual 
il acts. loss when just recompense would of legislation applying to aviation. (Continued on the next page) 
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report to assist it and interested 
members of the public in formulating 
their opinions on the issues involved. 
3efore the Board had an oppor- 
tunity to complete its work in that 
matter, the war necessitated post- 
ponement of further consideration 
of aviation liability. Although work 
on the liability question has now 
been resumed, the necessity of bring- 
ing certain basic data to a current 
basis has prevented the Board from 
completing this work and from 
announcing its recommendations. 
However, every effort is now being 
devoted to an early conclusion. 

In view of the fact that the lia- 
bility question is pending before the 
Board, and the further fact that 
certain data remain to be submitted 
to the Board for its consideration, I 
feel that I should not take a position 
at this time on the question of 
whether there is a need for remedial 
liability legislation, either State or 
Federal, or, assuming that there is 
a need, of what provisions such 
legislation should embody. More- 
over, I assume that the Aviation Tn 
surance Law Committee will desire 
to study the recommendations of the 


Board before taking a definite posi- 
tion on the liability question. 

For the reasons stated, I am in 
complete agreement with the state- 
ment in the report that the committee 
neither attempt to condemn nor ap- 
prove the legislative proposals that 
have been made in Congress. How- 
ever, despite the express statement 
that the committee is not taking a 
position on the liability legislation 
now before Congress, I am unable 
to escape the conclusion that, in fact, 
the report when taken as a whole 
opposes by implication not only 
those particular proposals but also 
any attempts to change existing com- 
mon law standards of liability. 

Equally disturbing to me is the 
emphasis given by the report to the 
effects that enactment of federal 
liability legislation might have on 
fields other than aviation. I certainly 
do not wish to be understood as ad- 
vocating either State or Federal lia- 
bility legislation for aviation if no 
need for such legislation exists. And 
| am not unaware of the desirability 
in considering proposed statutory 
plans, whether they deal with avia- 
tion liability or other matters, of 
keeping in view the broad implica 
tions of the plans. I very strongly 
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feel, however, that if a sound con- 
clusion is to be reached on aviation 
liability, primary emphasis must be 
placed on achieving a system of lia- 
bility that will accomplish the dual 
purpose of promoting aviation and 
protecting the public, rather than on 
the possibility of similar legislation 
being extended to other fields. 

For the foregoing reasons I am 
unable to concur in either the report 
as a whole or in many of the specific 
statements contained therein. 

(Sgd.) Oswald Ryan 


ENGAGES INSURANCE 
CONSULTANT 


ARTIN E. SEGAL & Com- 

pany have been appointed con- 
sultants on underwriting, enrollment 
and general insurance matters for 
the Health Insurance Plan of 
Greater New York according to an 
amnouncement by the acting general 
manager Albert Pleydell, who is 
presently the New York City Com- 
missioner of Purchase. According 
to reports Mr. Segal, president of 
the firm, is also consultant to the 
\ssociated Hospital Service of New 
York and to the Blue Cross Commis 


sion. 
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Aetna Fire Group: Appointment of Carl 
Ii. Hultine to the educational department 
of the Aetna Insurance Company and 
its five subsidiary companies has been an 
nounced. Mr. Hultine will assist L. Kay 
Kinger, educational director, in conduct 
ing the companies’ educational and_ sales 
training program. 


x * * 


American Aviation & General: The 
appointment of Lyndon Y. Shaw as fire 
underwriter in the home office of the 
company has been announced. 


x & 


America Fore Group: /I’. Paul Still 
man, president of the National State 
Bank of Newark, N. J., has been elected 
to the board of directors of the Conti- 
nental Insurance Company; John W. 
Drye, Jr., is a new director of the Ii- 
delity & Casualty Company and Charles 
C. Lyon, Newark, N. J., was elected to 
the board of the Niagara Fire Insurance 
Company. 
x * * 


American Foreign: The appointments 
of L. C. Irvine as assistant general man 
ager; W’. I’. Cushman as fire manager 
and N. H. Wentworth as field superin- 
tendent have been announced by the 
American Foreign Insurance Association. 


xk * 


American Insurance Group: The Pa 
cific Department has been moved to new 
quarters at 256 Montgomery Street, San 
Francisco, California. 

Charles S. Housman has been appointed 
manager of the Rocky Mountain depart- 
ment to succeed Jolin L. Reams, who re- 
tired under the company’s pension plan. 


x * * 


American Surety Group: The appoint- 
ment of Glenn M. Bowling and Russell 
J. Scott as special agents at the Atlanta 
branch office has been announced. 


xk * 


Appleton & Cox: A branch office has 
been opened at 117 East Third Street, 
Charlotte, N. C., to serve the states of 
North and South Carolina. John D. 
Simpson, state agent, will be in charge. 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Anchor Casualty: Cc. L. Watt has been 
appointed bond manager of the Los 
\ngeles office. 


x * 


Ass'n of Casualty & Surety Executives: 
LaFayette Locke, former newspaperman 
and magazine editor, has joined the in- 
formation and publications division of 
the association, and will act as assistant 
to the division director, Harold K. 
Philips. He will have charge of press 
and radio publicity. 

David QV. Cohen has been appointed 
acting manager of the fidelity and surety 
department to succeed Alexander Foster, 
who has resigned as manager to become 
assistant general manager of the Airlines 
Terminal Corporation, New York, an 
organization concerned with the coordi 
nation of airlines ground installations. 


x * * 


Atlantic- Centennial: Edward L. Sher- 
man, well-known Pacific Coast fire insur- 
ance executive, has joined the fire under- 
writing staff of the Pacific division of the 
companies. 

x *k * 


Berkshire Mutual: /rederic M. DuBois 
has been appointed supervisor of agen- 
cies and underwriting manager for the 
company. 


ee & & 


Boylston Agency: Resigning as assistant 
secretary of the Boston Insurance Com- 
pany, with which he had been associated 
for 25 years, Stanley WW’. Spear has been 
elected vice president of this general 
agency in charge of the fire insurance 
department. 


xk & 


Car & General: Ralph D. Trisman has 


been promoted to accountant in full 
charge of all accounts and finance matters 
of the corporation to succeed J. W 
Lamble, who has resigned. 


? & 2 


Commercial Standard: Elmer C. Jobe 
has been promoted from claims adjuster 
to manager of the Denver, Colorado 
branch office. Mr. Jobe replaces Dennis 
M. Raney, who has resigned to join a 






general agency in another state. John P, 
O'Rourke recently joined this branch in 
the capacity of claims adjuster. 

Thomas 7. Chamberlain has been ap- 
pointed personnel manager. He formerly 
held the position of manager of the 
payroll audit department. 


x * * 


Commercial Union: Xk. ll’. Palmer, for- 
merly general inspector of Vancouver, 
succeeded John Anderson of Vancouver, 
who retired January Ist, as Alberta and 
British Columbia manager. 


x * * 


Corroon & Reynolds: Dean O. Haggety 
has been appointed manager of the Phila- 
delphia office, succeeding John M. Owen, 
who has been called to the home office to 
supervise the eastern department. 


x kk 


Excess of America: Francis H. Kelly 
has been named assistant secretary. 


aS 2 


Excess Underwriters: Martin T. Archer 
has been appointed assistant secretary of 
the company. 


* & 


Fidelity & Deposit: Edwin Warfield has 
been elected a member of the executive 
committee. He is the son of the com- 
pany’s founder, the late Governor Edwin 
Warfield of Maryland and has been a 
director of the company since September 
1913. 
x* * * 


Fire Ass'n Group: R. J. C. Hamilton 
has been made marine underwriter of the 
Pacific Coast Department. Mr. Hamilton 
reported to San Francisco last month, 
haying spent the last two months ac- 
quainting himself with company practice 
at the head office in Philadelphia. 


Ss & & 


Fireman's Fund Group: Robert C. Fol- 
ley has been appointed manager of the 
western department of Fireman’s Fund 
and Western National Indemnity Com- 
panies with headquarters in Chicago. 
(Continued on the next page) 
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Field Appointments—Continued 


J. Ray Coursey has been appointed spe 
cial agent in Mississippi. He will be asso- 
ciated with Lee Burton, state agent, who 
has continued to serve beyond retirement 
age. 

x *k * 


Founders Fire & Marine: The follow- 
lowing appointments to the home office 
staff have been announced: R. M. slllen, 
assistant to Hamilton Thatcher, Jr., ma- 
rine secretary; William C. Beisant, un- 
derwriting assistant to chief examiner 
Roy B. Luce. Charles J. McQuade has 
been named special agent for the Sacra- 
mento, California, territory. 


Glens Falls-Commerce: The appoint- 
ment of A. W. Morgan, Jr., as special 
agent for western Pennsylvania and for a 
small portion of eastern Ohio has been 
announced. He will assist special agent 
Paul L. Hite and be under his direct 
supervision, with headquarters in the 
Grant Building, Pittsburgh, Pennsylvania. 


x *k * 


Glens Falls Indemnity: Bernard C. 
Nagel has been appointed special agent 
for the northern portion of the company’s 
home office territory. Mr. Nagel will 
make his headquarters at Plattsburg, 
New York. 
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Agency System is the life- 
blood of the insurance business. 
Throughout the GENERAL ACCIDENT 
and POTOMAC organizations, there 
is an exceptionally friendly rela- 
tionship between the agents and 
brokers and the companies. This 
relationship has been a vital factor 
in building successful agencies and 
maintaining good will. 


Ask the representatives of these companies 


The American 











Hartford Accident & Indemnity: A 
service office was opened at 603 Symes 
Building, Denver, Colorado, January 2, 
1947. This office will service the business 
of the company’s local agents in Colorado, 
New Mexico and Wyoming. 


x~* * 


Hartford Fire: /. 1/7. Weir, who has 


been an inspector with the company, will 
in the future supervise the underwriting 
department for all Canada with the ex- 
ception of Ontario province. E. J. Molden 
becomes field representative and inspector 
for western Ontario and I’. Saunders for 
eastern Ontario. 


x * * 


lowa Mutual: Attorney M. K. Wolff 
has been added to the legal staff of the 
company. He has been associated with 
the F. & C., Chicago, claims office and 
the firm of Wolfe and Wolfe, Attorneys, 
Clinton, Iowa. 


x *k * 


Kemper Companies: A number of 
changes and promotions in the field have 
been announced: William J. Constable, 
until now resident secretary of the com- 
panies at New York City, became man- 
ager of the New England department at 
Boston, succeeding Martin P. Luthy, vice 
president, who took up his new duties as 
assistant to the chairman of the compa- 
nies at the home office on January 1. Wiil- 
liam H. Heineke has been appointed resi- 
dent vice president in charge of the New 
York City offices of (American) Lum- 
bermens Mutual Casualty Company and 
American Motorists Insurance Company. 
Mr. Heineke’s assistant manager is Fred- 
erick S. Benson, formerly claim manager 
at Syracuse. W. J. Cole, claim manager, 
has returned to the home office staff at 
Chicago with Charles R. Murphy, for- 
merly assistant claim manager, as _ his 
successor. 


xk k *& 


Massachusetts Bonding: The following 
changes have been made in the personnel 
of the southern California branch office: 
C. H. Thompson, formerly manager of 
the Royal Indemnity’s Los Angeles 
branch office, has been appointed assistant 
manager of the office in charge of cas- 
ualty operations. Ray C. Holt, Jr., for- 
merly manager of the Eagle Indemnity’s 
Los Angeles branch office, has been ap- 
pointed field representative. Charles W. 
Randall was named assistant manager of 
the branch. 


x *k *® 


Middlesex Mutual Fire: £. J. Paine of 
Utica has been appointed special agent 
for New York State, except metropolitan 
New York and suburban territory. 


xk * 


North American Accident: Glen RK. 
Casebeer has been appointed manager of 
the franchise department in the home 
office. 
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North British Group: Effective January 
1, 1947, S. R. Howard, secretary in charge 
of the Philadelphia department for the 
past several years, was advanced to the 
position of manager of the Chicago de- 
partment. W, F. Sweazea, former man- 
ager, has retired from active duty. Harry 
A. Carl succeeds Mr. Howard, while Carl 
L. Brandt becomes assistant secretary 
succeeding Mr. Carl. Howard B. Burch- 
ell was appointed special agent in the 
New Jersey field to succeed Mr. Brandt. 

James N. Sharpe has been appointed 
special agent for the special service di- 
vision of the Michigan department, suc- 
ceeding Fred A. Krussman, who has been 
promoted to state agent in charge of 
Wayne County business. 

Alfred Campbell, deputy manager for 
Canada and Newfoundland of the North 
British & Mercantile, the Railway Pas- 
sengers and the Occidental, has been ap- 
pointed to succeed E. J. Kay as manager 
for that territory. Mr. Kay is retiring 
after 48 years’ association with the busi- 
ness. 


= & 


Northwestern Mutual Fire: Tevis G. 
Lyle and Kenneth Sorrells have been ap- 
pointed special agents for the state of 
Washington. Mr. Lyle is to serve agen- 
cies in the area north of Seattle to the 
Canadian border, while Mr. Sorrells ha 
been assigned to the metropolitan area of 
Seattle. 

Two new special agents for California 
have been appointed: Daniel A. Johnson 
is now handling part of the field work 
out of Los Angeles in the company’s 
southern California department. Hobart 
M. Huson is now handling a field assign- 
ment in the Sacramento Valley. 


xk & 


Norwich Union Fire: The appointment 
of J. M. Dickerson as a special agent to 
assist state agent Thomas O. Nuckles, 
Jr., in the Missouri and Kansas territory 
has been announced. 


=x & & 


Pacific National Fire: Ralph Samuel 
Howe, Jr., has been made New England 
field supervisor. 


xk * 


Pearl-American Group: Counter busi- 
ness for Chicago and Cook County, IIli- 
nois, has been discontinued since Decem- 
ber 1, 1946. As of January 1, 1947 the 
underwriting and accounting work which 
was performed in Chicago was trans- 
ferred to the New York office. Agencies 
outside Cook County which have here- 
tofore reported to the Chicago office will 
also report to New York. 


x *k * 


Phoenix-Connecticut Group: Daniel J. 
WeCarthy, general auditor for the group, 
has been made comptroller. 


x * *& 
Phoenix-London Group: The following 
changes have been made in the Pacific 


Coast department: Charles A. Craft, Pa- 
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The up-swing in contract bond business is well under way. 
Pictured is one of the many sizeable construction jobs cur- 
rently bonded by ‘“‘American.” This scene, a new road 
being built in New York State, is being repeated in almost 
every county in the U.S. For years to come, agents who 
are equipped to handle contract bonds, will reap profits 
from this very satisfactory line. 

If you’re seeking a Company which can offer unusually 
broad bonding facilities, coupled with a willingness to 
render better-than-average service, you’ll want to know 
more about “American Casualty.” 





American Casualty Company 


Fire Affiliate: American Aviation & General Insurance Company 
READING . PENNSYLVANIA 








department to manager of the underwrit- 
ing department. Clark Bowen has been 
named senior underwriter. 


cific Coast manager of the Phoenix As- 
surance and vice president of the Phoenix 
Indemnity, Columbia of New York, Im- 
perial Assurance and United Firemen’s, 
retired December 31. He was succeeded 
by Munro English and J. S. Sheppard, 
who assumed the titles of manager and 
associate manager, respectively; KX. Allen 
Hickman was made assistant manager. 


x * * 


Providence Washington: Anthony H’. 
Dengler has been appointed special agent 
to service the central Pennsylvania terri- 
tory for the Providence Washington and 


xk * Anchor Insurance Companies. 


Planet: This company has acquired new xk * 
and larger quarters in the home office 
building of the Standard of Detroit 
Group. 

Arthur R. Roeben has been promoted 
from superintendent of the inland marine 


Rhode Island: A branch office has been 

opened in Havana, Cuba. Alberto IV. 

Malaret has been appointed manager. 
(Continued on the next page) 
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Life can be better for 
you, too, Mr. Producer 


he theme of our January and February magazine advertis- 
ing is, “life can be better” for the insured when he has an 
agent or broker, for whose “constant, year-round service 
there is no completely satisfactory substitute” . . . 


Our FAMILY POLICY, one of today’s greatest insurance 
values, offers producers an excellent vehicle for demonstrat- 
ing the importance of their service. As an agent or broker 
you can use this exceptional policy to translate your service 
into dollars and cents and thus make life better for you, too. 
Our Agency & Production Department will be glad to assist 
you with detailed information and suggestions. 


AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY 


CASUALTY + SURETY + AUTOMOBILE + INLAND MARINE 


100 Broadway, New York 5, Ne) 
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Field Appointments—Continued 
Royal-Liverpool Group: 7. Corwin 


Steele has been named chief auditor to 
succeed Thomas O. Richardson, who is 


retiring after 22 years’ service. 
:. 2 F 


Sun Group: Frank A. Dapper has been 
appointed manager of the brokerage and 
service department in the western depart- 
ment of the group at Chicago. Harry A. 
Olsen, who has been loss superintendent 
in the western department, succeeds Mr, 
Dapper as special agent in Cook County 
(Chicago) and also takes supervision 
over Lake County, Indiana, while Jesse 
J. Johnson, Jr., a World War II veteran, 
succeeds Mr. Olsen as loss superintendent. 


x * * 


The Travelers: Two promotions, seven 
appointments and five transfers in the 
casualty, surety and fidelity lines have 
been announced: James M. Roberts, field 
assistant, San Francisco branch, has been 
promoted to assistant manager of that 
office; Jerry J. Costello, field assistant, 
Hartford, has been promoted to assistant 
manager of that branch. Willis H. 
Walker of Toledo has been appointed 
field assistant at Toledo; Keith B. Klein 
of Burr, Nebraska, has been appointed 
field assistant at Omaha; Warren J. Rut- 
ledge, IIT, has been appointed field as- 
sistant at Dallas. Four men have been 
appointed field assistants—fidelity and 
surety lines. They are: Robert H. Cock- 
crell of Denver at San Francisco; John 
FE. Cadwallader of Euclid at Cleveland; 
Graham L. Rogers at Washington, D. C., 
and Donald L. Westfall at Detroit. The 
five transfers are: Robert P. Burns from 
Worcester to Boston; Lester W. Kelting 
from Philadelphia to San _ Francisco; 
Thomas C. Meeks from Philadelphia to 
St. Louis; John L. Swanson from St. 
Paul to Minneapolis and J. Robert 
Murphy from Boston to Dallas. 

In the fire lines, William S. Spring is 
heing transferred from Cleveland to the 
John Street branch, New York City, and 
Russel A. Larson has been transferred 
from San Francisco to Sacramento. Both 
men are special agents. 


xk *& 


U. S. Guarantee: Davis Quinn has 
joined the home office in New York in 
an underwriting capacity in the fidelity 
and surety division. 


= & 


Zurich Group: Albert W. Maas has 
been appointed manager of the Detroit 
branch office, succeeding the late William 
O. Gamble. 
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HE assured is covered for con- 

tents under a standard residence 

fire insurance policy. The policy 
contains the extended coverage en- 
dorsement together with the 10% 
extension clause to cover elsewhere 
than on the assured’s named prem- 
ises. The assured is riding in an 
automobile driven by a third party. 
The automobile is not the assured’s 
property nor is the third party an 
occupant of the assured’s household. 
A collision is had with another auto- 
mobile and as a result of the colli- 
sion the clothing the assured was 
wearing sustained damage together 
with clothing and personal effects 
carried in the car and belonging to 
the assured. Does that portion of the 
assured’s policy found in the motor 
vehicle damage portion of the ex- 
tended coverage endorsement cover 
the assured for loss and damage to 
his clothing and personal effects up 
to 10% of the value stated in his 
insurance policy? 

By virtue of the “Substitution of 
Terms Clause,” the effect of the Ex- 
tended Coverage Endorsement is to 
add to the word “fire” wherever it 
appears in the original policy, each 
and all of the perils listed in the en- 
dorsement. The result is the same 
as if the policy has been issued in the 
first place with all the extended per- 
ils included in the wording (plus, of 
course, the provisions shown in the 
endorsement as applying to each 
peril). This being so, the 10% off- 
premises option could be exercised 
as to each of the perils with the same 
force and effect as in the case of fire. 
The only limitation applying to dam- 
age by vehicle is in a case involving 
a vehicle of the assured or an occu- 
pant of the premises. Such a car not 
being involved in your question, the 
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Edited by C. W. TIERNEY 
Board of Trade Building, 
Chicago 4, Illinois 


This section is devoted to brief and spe- 
cific answers to sometimes puzzling problems 
encountered by insurance adjusters and 
claims men relative to loss adjustments and 
coverage. Answers to questions are based 
upon the knowledge, judgment and experi- 
ence of men fully qualified in the particular 
field of inquiry and are based upon recog- 
nized principles of the adjusting profession 
rather than upon “legal angles.” 

In making this material available, "The 
Independent Adjuster," official publication 
of the National Association of Independent 
Insurance Adjusters, has indicated that all 
may not agree with the answers and that 
the editor will welcome and give voice to 
those who dissent. Furthermore, our readers 
may send direct to the editor such questions 
as they desire answered. To the end of 
avoiding a theoretical discussion of a broad 
subject which could be more properly cov- 
ered in an extended article, the editor re- 
quests submission of a definite set of facts 
constituting the problem. To encourage the 
free flow of questions, it has been thought 
best not to disclose the names of the in- 
quirers. 


damaged clothing would, in my opin- 
ion, be covered up to 10% of the 
coverage on contents. 


Blanket Bond Loss 


An employee of an automobile 
sales and service company bought 
one of their trade-ins and paid cash. 
He was then granted permission to 
work on the car in the shop after 
hours, and on his own time. Being 
a body man it was assumed that he 
would not get out of his department. 
Later he misrepresented to the shop 
foreman, that the service manager 
had authorized the issuance of a 
service order number. Using this 
service number on printed slips re- 
quired by the parts department, so 
that the charge would eventually be 
made to the proper job, he secured 


parts to the value of $200.00, and 
then decamped. The auto dealer 
carries @ primary commercial 
blanket bond. Would he be pro- 
tected for such a loss? 

So far as this problem is con- 
cerned, the bond covers loss “caused 
by the dishonesty of any Employee.” 
The word “Employee” is defined as 
all natural persons “who, on the ef- 
fective date of this bond, or at any 
time during the term of this bond, 
are in the regular service of the In- 
sured in the ordinary course of the 
Insured’s business . . . and whom 
the assured has the right to govern 
and direct at all times in the per- 
formance of such service. w 

We think that a strong argument 
against the existence of coverage 
could be predicated on the theory 
that the miscreant, while in the gen- 
eral employment of the assured, was 
not at the exact time and under the 
circumstances of his wrongful act, 
an employee of the assured but was 
engaged in a pursuit of his own 
authority for such an argument can 
be found in decisions under third 
party liability policies granting a 
recovery where an employee not then 
engaged in his employment, is in- 
jured by the negligence of his gen- 
eral employer, even though the pol- 
icy excludes injuries to employees. 

However, under the accepted rule 
that a policy is to be construed most 
strongly against the insurer, we feel 
that the insurer could not success- 
fully disclaim liability in the case in 
question here. The bond does not 
restrict coverage to acts committed 
by an employee while in the course 
of his employment or during the 
hours of his actual service for the 
master. We think that the definition 

(Continued on the next page) 
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Loss Logic—Continued 


of the word “Employee” would be 
construed against the insurer and 
would confer coverage relative to a 
dishonest act of one in the regular 
and general employment of the in- 
sured, even though such act was 
committed outside of the regular 
scope of employment. 


Malpractice Liability 


An industrial surgeon, the assured 
under a malpractice policy, treated a 
company employee who, after col- 
lecting his workmen’s compensation 
benefits in full, sued the doctor al- 
leging negligent treatment. Can such 
an action be successfully main- 
tained ? 

In those jurisdictions where the 
issue has been decided, it has been 
held that the action cannot be main- 
tained. A workman is entitled to 
collect the compensation fixed by law 
for all damages occasioned by his 
injury, including damage caused by 
improper treatment by a company 
doctor. Having made such collec- 
tion, he is presumed to have had a 
full satisfaction for his injuries and 
cannot again collect from the doctor. 


The decision in such cases is based 
on the principle of accord and satis- 
faction and not on the theory that 
the doctor is a joint tort-feasor. 


Transit Loss 


A bill of lading provided that the 
carrier should have the benefit of 
any insurance on the goods shipped. 
The shipper’s policy covering the 
shipment carried the proviso that the 
insurance would not inure to the 
benefit of any bailee or carrier. If 
the goods are lost in transit, can the 
carrier avoid liability on the ground 
that the merchandise is insured? 
Can the insurer deny liability to the 
assured on the theory that payment 
would react in favor of the carrier? 

The provision in the bill of lading 


is not a covenant on the part of the 
shipper to procure insurance but is 
merely an agreement that any exist- 
ing and applicable insurance shall 
inure to the benefit of the carrier. 
The policy itself expressly negates 
such a benefit and thus serves to cut 
off and render the insurance inap- 
plicable to the carrier. This clause 
would control and the carrier could 
not avoid liability under the circum- 
stances given. 

It follows that the shipper could 
collect under his policy. Upon pay- 
ment, the insurer would be subro- 
gated to the shipper’s rights and 
could enforce payment from the car- 
rier. Therefore, payment to the as- 
sured would not be a benefit to the 
carrier. 








MORE ABOUT COLLISION UNDER COMPREHENSIVE 


The response to our discussion in the December issue, of collision damage 
under the comprehensive form discloses that a substantial number of insurance 
underwriters are in strong disagreement with our interpretation of this problem. 
It would appear that the insurers, in issuing comprehensive forms with collision 
excepted, do not contemplate coverage for collision loss or damage, however 
caused, and many compelling arguments in favor of this position have been 
advanced. So far as we know, the exact question has never been legally adjudi- 
cated and, while our views were based upon the reasoning in analogous decided 
cases, we certainly do not believe that our opinion is conclusive of the issue. As 
in all matters which are open to argument, each company should be free to make 
its own decisions on the point until the courts decide otherwise. Since there is 
such a wide divergence of opinion, however, this would seem to be a question 
for possible clarification in the wording of the form. 

















KNOWING CREDIT INSURANCE CAN MEAN HUNDREDS OR THOUSANDS 





IN EXTRA COMMISSIONS FROM PRESENT CLIENTS 





Here’s an intelligent way to go after extra commissions of $250, $500, $1,000 and 


more a year. Right now, among your present clients, there are manufacturers and 
wholesalers who are worried about their accounts receivable. They are wondering if 


credit losses will pile up again as they did after World War I... 
. and they are “Grade A” prospects for American Credit 


receivables will be paid . . 


wondering if their 


Insurance. With very little additional effort you can earn extra commissions on 


credit insurance sales to those clients . . 


. We will be glad to send you, without cost or 


obligation, the information you need. This information has helped many brokers 
pick up large extra commissions like those listed at the right. Remember, American 
Credit is the one company that has specialized in credit insurance for 54 years. 


For complete information write: American Credit Indemnity Company of New 
York; First National Bank Building, Baltimore 2, Maryland. 
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OFFICES IN 


PRINCIPAL CITIES OF UNITED STATES AND CANADA 


?RESIDENT 


M5 Your.) 
AMERICAN 
Creoit INDEMNITY 


ComMPANY 


oF New York 


. < nial 
ROUEN) gure 



















































of the 
but is 

exist- 

shall eee 
arrier. 
egates 
to cut 

inap- 
clause 
could 
EMPLOYERS REINSURANCE 
could 
= CORPORATION 
$ and J. B. ROBERTSON—PRESIDENT 
e car- 
he as- 
to the 
ge 
Ms 
‘. REINSURANCE 
a CASUALTY 
sie FIDELITY 
SURETY 









$ 
KANSAS CITY 
NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 


For January, 1947 


Fs Reads ae » 


ot 





uaa 





So eae 


Seb idk Sidi 





tadios 


Edited by THOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Automobile Liability Insurance—A 
Son in Military Service Held Not to 
be a Member of Insured's “House- 
hold" Within the Meaning of That 
Term as Contained in Policy 
Exclusion 


The Fireman’s Fund Indemnity 
Company issued its policy of auto- 
mobile liability insurance to a resi- 
dent of Oakland, California, cover- 
ing a Ford sedan. The policy also 
covered the insured while driving 
any other private passenger auto- 
mobile excepting “any automobile 
owned in full or in part by ...a 
member of his (insured’s) house- 
hold.” 

The insured had a son and daugh- 
ter-in-law who lived in the home of 
the insured. The son also owned an 
automobile which was apparently 
not covered by a liability policy. 
While the insured’s policy was in 
effect, the son entered the military 
service and left his car with the 
insured with the request that the 
insured drive it occasionally so as 
to keep the battery charged. While 
driving his son’s car the insured 
became involved in a collision in 
which a third person was injured. 
At the time of the accident the 
son was still in the service. The 
injured party sued the insured 
and recovered a judgment. The 
judgment creditor thereupon insti- 
tuted suit against the Fireman’s 
Fund Indemnity Company for the 
purpose of collecting the judgment 
on the theory that its comprehensive 
liability policy covered the insured 
while driving his son’s automobile. 
The principal question for decision 
was whether or not the insured was 
operating an automobile owned by 
“a member of his household” at the 
time the collision occurred. 


84 





The defendant insurance company 
contended that the fact that the son 
had temporarily entered the armed 
services could have no effect upon 
his status as a member of the in- 
sured’s household. It based this con- 
tention upon several decisions which 
hold that the domicile or place of 
residence of a person is in no way 
affected by his enlistment in the mili- 
tary or naval service of his country. 
The Supreme Court of California 
nevertheless held that the son was 
not “a member of the household” 
of the insured while he was in the 
military service and that under such 
circumstances the son’s automobile 
was not within the policy exclusion. 
Island v. Fireman’s Fund Indemnity 
Co., (1946) 172 P. 2d 520. 

The reasoning of the Court is con- 
tained in the following quotation 
from the opinion: 

‘“... We are not convinced 
that a married man who, at the 
time he enters the military service, 
is living at the home of his father, 
continues to be a ‘member of the 
household’ within the meaning of 
the exclusionary clause here in- 
volved during the time he is away 
from said home and in military 
service. We are rather inclined 
to believe that the term ‘member 
of the household,’ in view of the 
rules of law hereinbefore set 
forth, should be construed to refer 
to a person who at the time of the 
accident is actually dwelling under 
the same roof with insured at the 
time of the accident, for as stated 
in Lumbermen’s Mutual Casualty 
Co. v. Pulsifer, supra, 41 F. Supp. 
at page 252: ‘It should not be 
overlooked that the language of 
this endorsement was framed by 
the Company itself which, by 


definition or otherwise, could have 
made the term ‘member of the 
household” less ambiguous.’ But, 
in any event, we are convinced 
from the record that defendant 
failed to sustain its burden of 
establishing its defense that Cave, 
Sr., was at the time of the accident 
driving an automobile owned by a 
‘member of his household.’ ”’ 


Fire Insurance—Court Orders License 
to be Issued to an Applicant Mainly 
Engaged in Writing Insurance Upon 
His Own and His Relatives’ 
Property 


3y statute in Ohio it is provided 
that no license to write insurance 
shall be issued where the application 
is being made primarily for the pur- 
pose of placing insurance upon the 
applicant’s own property or that of 
his relatives, employers or em- 
ployees. In view of this statute the 
Superintendent of Insurance of the 
State of Ohio refused, after a hear- 
ing, to renew the license of an ap- 
plicant because the greater propor- 
tion of the total premiums upon in- 
surance theretofore written by the 
applicant was on account of insur- 
ance placed upon the property of the 
applicant or that of his close rela- 
tives. 

Pursuant to procedure provided 
by statute the applicant appealed to 
the courts, seeking to have the ruling 
of the Superintendent of Insurance 
set aside. In Kraus v. Lloyd, Super- 
intendent of Insurance, 68 N. E. 
2d 350, the Court of Appeals of 
Franklin County, Ohio, affirmed an 
order of the trial court which re- 
versed the Superintendent of Insur- 
ance and ordered that the license be 
issued. 


(Continued on page 86) 
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During a period of approximately 
two years while the applicant had a 
license, and before the Superintend- 
ent of Insurance gave notice to the 
applicant that his license would not 
be renewed without a hearing, the 
total premiums upon insurance 
placed by the applicant amounted to 
$304.47, of which amount $247.52 
was on account of policies insuring 
the applicant and his close relatives, 
and only $56.95 was on account of 
insurance placed upon other prop- 
erties. In other words, approxi- 
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mately three-fourths of the insur- 
ance placed by the applicant during 
this period had been upon his own or 
his relatives’ properties. Between 
the time that the notice was given 
by the Superintendent of Insurance 
and the date that the hearing took 
place, the applicant’s position had 
been somewhat improved by his 
placing additional insurance during 
this short period upon other prop- 
erties, the premiums of which 
amounted to $137.31. Particularly 
in view of the fact that writing in- 
surance was not the applicant’s prin- 
cipal occupation, it would seem that 


























the Superintendent of Insurance had 
rightfully denied the application for 
renewal of the license. The Court, 
however, took a contrary view and 
stressed the fact that there was no 
proof in the record that the appli- 
cant had rebated any premiums, and 
as the rebating of premiums was the 
principal evil which the statute 
sought to prevent, the Court of Ap- 
peals affirmed the order of the trial 
court overruling the Superintendent 
of Insurance. 


MASSACHUSETTS AUTO 
RATE DEVELOPMENTS 


AMMI CUTTER, counsel for 
ethe stock companies, at a statu- 
tory hearing of the Massachusetts 
Insurance Department, held that the 
proposed 1947 compulsory automo- 
bile insurance rates are 30% too low. 
It was further maintained that the 
experience of prior years is irrele- 
vant as a guide to the experience to 
be expected in 1947, particularly 
when considering current trends, 
including the fact that the average 
cost of settling automobile claims is 
now 38% higher than before the 
war. 

Rates for compulsory automobile 
liability insurance for 1947 will be 
6% higher than last year according 
to the final ruling of Massachusetts 
Insurance Commissioner C. F. J. 
Harrington. A new system was 
adopted whereby trucks are to be 
classified by actual carrying capac- 
ity instead of the former rated ca- 
pacity basis. The heavy classifica- 
tion, under the final schedule, begins 
with three ton capacity. 

It was recently reported that 
Massachusetts will put into effect in 
1947 automobile property damage 
insurance rates which are approxi- 
mately 30% higher than those of 
1946. 


VIRGINIA AUTO RATES 
INCREASED 


PWARD rate revisions of from 

25% to 46% on private pas- 
senger automobile collision insur- 
ance were put into effect December 
2, 1946 by the Virginia State Cor- 
poration Commission. 
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PUBLIC LAW 15 


ested in insurance meet, Public 

Law 15, its antecedents and 
aftermath rise like the Phoenix from 
the rubble and ashes of the last meet- 
ing. Unfortunately the debaters will 
suffer from the same detriment as 
the builders of the Tower of Babel 
—they don’t speak the same lan- 
guage. Let's see how many view- 
points there are. We have the com- 
missioners, the companies and the 
producers. ‘he companies are stock, 
mutual and reciprocal. The stock 
companies have a_ participating 
group. The producers are agent 
and broker. Oh, yes there is another 
viewpoint, that of the insurance 
buyers. 

Public Law 15 is neither a trap for 
the innocent nor a pitfall for the 
unwary. It is a signpost for all 
travelers. It is a preliminary con- 
struction plan with no specifications 
attached. Also, it is a big stick which 
is not being carried quietly. I am 
not going to dwell on what might 
happen should insurance feel the full 
force of Federal regulation. We 
have been a “State’s Rights” people 
and it is to be assumed that the legis- 
latures of our various states will en- 
deavor to retain the right to regulate 
insurance. 


Festi time two people inter- 
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To the extent that the states do 
not regulate, the Federal Govern- 
ment will. The matters which must 
be regulated by the states to avert 
Federal regulation are numerous; 
they imply the integration of regula- 
tion of : 

1. Combinations to fix insurance 
rates 

2. The extent to which competi- 
tion may go 

3. Conditions under which an in- 
surer may offer a given type of in- 
surance to different insured at differ- 
ent prices 

4. Competition between insurance 
carriers, free from boycott, coercion 
or intimidation 

5. Rates which are adequate and 
not excessive 


The All-Industry Bills 


As a result of this situation the 
so-called “All-Industry Bills” were 
evolved. Born of the joint effort of 
insurance companies and associa- 
tions such as the National Board of 
Fire Underwriters, the National Bu- 


reau of Casualty and Surety Under- 
writers, and the American Mutual 
Alliance under the benediction of the 
National Association of Insurance 
Commissioners, they are commonly 
called the “Model Bills.” 

Without the slightest danger of 
being labeled a Pollyanna, we may 
say that the bills will make little or 
no difference to the small purchaser. 
His insurance may cost him slightly 
more or slightly less, depending 
upon the fairness of the rating plan 
under which his premiums have been 
determined up until this time. On 
the other hand it may wreck the in- 
surance program of the large or 
interstate risk. If so it will happen 
not because of unfair discrimination 
granted the larger purchaser but be- 
cause the Model Bills may not be 
sufficiently flexible or because of 
poor administration. Mind you, I 
do not condemn these bills. They 
are a definite advancement in insur- 
ance thinking but there is danger 
that the advance may be similar to 
that of the children who followed 
the Pied Piper. We must be cautious 
because these needs and privileges 
are endangered: “The right to pur- 
chase the kind of insurance in the 
form required at a cost which is 

(Continued on the next page) 
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equitable both to insuror and in- 
sured.” 


Rate Making 


Let us consider what these bills 
permit and require as to rate making. 
We have heard many people, some 
of them men of substantial respon- 
sibility, say: “Rate making is the 
practice of finding how much the 
public will pay.” It is not that simple 
even when it is done with the butch- 
er’s thumb on the rate scales. The 
basis of rates is experience. Experi- 
ence will show that, in a certain geo- 
graphical territory over the past 
five years, perhaps 20,000 automo- 
biles were insured. This gives us 
the expression—100,000 car-years. 
These automobiles figured in acci- 


dents which were finally settled by 
payment of $5,000,000 to the claim- 
ants. Thus the average cost or pure 
premium per car is $50. 

Assuming the experience of 100,- 
000 car-years is considered adequate 
for rate making purposes and not 
likely to present substantial varia- 
tions, the next step is to load the 
pure premium. This means to add 
the cost of handling business, taxes 
and commission and setting up an 
additional amount as profit. These 
costs are determined not as dollars 
but as percentages. There are many 
who maintain that this in itself is 
incorrect since it is not the dollars 
of loss but the frequency of loss 
and the number of policies which 
increases or decreases the expense 
factor. The question is asked, 
“Should Commission be considered 
as a percentage to be added to pure 








The watchdog of public relations 


The agent is the watchdog of insurance public rela- 
tions—he can influence public reactions most effec- 
tively! A few minutes with a popular magazine or 
at the radio will show one thing—that far-seeing 
businesses are regularly furnishing people with in- 
formation about their services in an effort to gain 
public acclaim. Such bids for favor are more 
pronounced when the service offered is more than 
people would ordinarily expect. Fire and accident 
prevention programs by local agents provide log- 
ical contacts for insurance public relations. 








Insurance is a personal 
matter. Just the 
right amount plus just 
the right kind 
equals “protection.” 
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premium, or, if we wish to be honest 
and exacting, should it be considered 


as a unit charge?’ Of all of the 
charges, expressed as percentages, 


many feel that only profit and taxes ° 


are done so correctly, since profit 
should be proportionate to risk and 
taxes are like vegetation following 
the contour of the land. It is held 
that such a system as inferentially 
proposed is too complicated to work, 
or unfair to the producer in that 
high premiums require a higher de- 
gree of salesmanship than low pre- 
miums, or any of a dozen other 
reasons. The truth of the matter is 
that by use of the loading percent- 
age, higher rates can be charged 
than are otherwise justified. For 
instance, consider manufacturers. 
Do they merely take the cost of raw 
materials and add percentage in- 
creases to determine, finally, the cost 
of goods sold? Not unless they 
operate as an unregulated monopoly! 


Standard of Regulation 


I have given the five points which 
may well be the standard of regula- 
tion. Let’s see what standard the 
Model Bills set up. Reference will 
be made to the Casualty and Surety 

sill but the same basic principles 
apply to the Fire and Marine Bill as 
well. 

Section 3—‘Making of Rates,” 
opens the controversy. Subsection 
(a) subdivision 1 contains a recita- 
tion of the various factors which 
shall be considered in arriving at 
rates. They include past and pro- 
spective loss experience within and 
outside the state, catastrophe and 
contingency allowances, profit, divi- 
dends, expenses and all other rele- 
vant factors within or outside the 
state. 

Subdivision 2 plainly permits ex- 
pense gradation in large and inter- 
state risks, removing the charge of 
unfair discrimination. Also, it ap- 
pears to be broad enough to invite 
expense gradation on an interline 
basis. The question is, how will it 
be administered? It must be ad- 
ministered in the most flexible man- 
ner possible, else there will be chaos. 


There is a lot of meat in subdivi- 
sion 3. Also, there is much argu- 
ment. “Risks may be grouped by 
classifications for the establishment 
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of rates and minimum premiums. 
Classification rates may be modified 
to produce rates for individual risks 
in accordance with rating plans 
which establish standards for meas- 
uring variations in hazards or ex- 
pense provisions, or both. Such 
standards may measure any differ- 
ences among risks that can be dem- 
onstrated to have a probable effect 
upon losses or expenses.” 

It is maintained that a great deal 
of latitude is granted here. Certainly 
the language is definite; any rating 
plan may be used, the actuarial bal- 
ance of which can be demonstrated. 
Such a plan may include modifica- 
tions for an individual risk on the 
basis of size, hazard, experience and 
expense provisions. Many of my 
good and very learned friends feel 
that the three subdivisions referred 
to will provide the framework for 
flexible rating, for interline and 
interstate rating. I think so too, so 
long as you have a risk which can 
be clothed in a store bought suit. 


Judgment Rating 


If your risk is irregular, there is 
substantial question as to how an 
established rating plan which ex- 
cludes judgment rating, can measure 
the risk. The question looms large 
when you realize that any modifica- 
tion must be subjected to the per- 
sonal opinion and approval of an 
insurance commissioner. This is so 
because judgment rating is the very 
essence of large risk rating. It is 
recognized by implication in the 
wording—“Such standards may 
measure any differences among risks 
that can be demonstrated to have a 
probable effect upon losses or ex- 


penses.” The test of demonstration 
may become an_ insurmountable 
hurdle. 


The law of large numbers teaches 
us that where analogous cases are of 
record, history will be repeated. On 
this basis, these bills presuppose 
that rating procedures are an exact 
science supported by incontrovert- 
ible statistics. This, unfortunately, 
is purely a sales talk. In fact, only 
the most general statistics on large 
and interstate risks are available and 
cannot be recognized, scientifically, 
on a prospective basis. They are as 
meaningful, in most cases as a file 
of stock market closing reports. You 
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may develop a pure premium on the 
record of the past, but you guess as 
to the future. 

Pure premium development is pos- 
sible only where your statistics en- 
compass a sufficient number of like 
units, in similar circumstances, over 
a sufficient period of time. Can 
modifications be made which will 
recognize the variable factor to 
which I have earlier referred, with- 
out being condemned as_ unfairly 
discriminatory ? 

This would indicate that every 
large or irregular risk, every inter- 
state risk, must have its own rating 
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plan, which in turn must follow a 
general pattern subscribing to the 
five aforementioned standards. I 
submit that the largest insurance de- 
partment in this country could not 
screen the production of several hun- 
dred insurance company mills, hence 
such an indication could not become 
fact. 


Rate Filings 


But even this is not enough, be- 
cause every policy form, variation 
and endorsement must be filed and 


(Continued on the next page) 


89 











Public Law 15—Continued 


evaluated according to Section 4, 
“Rate Filings.”” Suppose you wish 
to have each of your employees con- 
sidered unvaryingly as an additional 
assured, while I wish mine so con- 
sidered at my sole option without 
any vested interest ; both forms and 
all variants must be filed. If the 
policies are filed by a rating and 
hling bureau it is probable that in- 
dividual members of the bureau will 
object to your requirement or mine. 
Back about 1934 some companies 
wanted to write “comprehensive” 
coverage ; others didn’t. It took sev- 
eral years to get this coverage 
through the rating bureaus. Have 
you made a request that your liability 
insurance be placed on an “occur- 
rence” basis? What happened? Who 
was right? Who decided? Shouldn’t 
every insurer be permitted to file 
tailor made policies subject again 
only to the five standards to which 
| have referred ? 


Commissioner Disapproval 


This brings us to the question of 
commissioner disapproval. Section 
5. Filings of rate and form are sub- 
ject to prior approval. If no action 
is taken within 15 days, or 30 days 
where the commissioner requires 
additional time, the filing becomes 
valid and useable. We must not 
impute lack of faith to the commis- 
sioners but how can they separate 
the wheat from the chaff with all of 
the variables which will, of neces- 
sity, be brought to their mill? I am 
advised that the insurance depart- 
ment of a much publicized state is a 
veritable madhouse, in such an effort. 


If such filings are non-standard on 
first reading, will they not be disap- 
proved? The bills provide for hear- 
ings, stays and reviews by compe- 
tent courts but these are sorry reme- 
dies. The result will be avoidance, 
continuing binders, special letters of 
intent and other sordid devices. 

There is a competitive choice be- 
tween “prior approval” and “subse- 
quent disapproval” but a cease and 
desist order still depends upon the 
personal philosophy of each com- 
missioner. Will the philosophy of a 
thoroughly competent commissioner 
possibly coincide with that of the 
commissioner whose only qualifica- 
tion is that he has been a party 
wheelhorse for thirty years? Will 
the tendency to play politics or to 
give favors in exchange for a job 
at the end of his term, become a 
thing of the past? Should the power 
of disapproval lie in the sole hands 
of a single individual who is com- 
plainant, prosecutor, judge, jury and 
high executioner? Or should it be 
in the control of an impartial tri- 
bunal to which all cited cases might 
be taken; the rate or form being in 
effect even when judgment has been 
rendered, until expiration but not 
thereafter? 

When a filing will become valid 
at the end of the 30 day review pe- 
riod in the event the commissioner 
does not act, that validity is subject 
to his attack at any time. However, 
in such cases, the insurance policies 
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issued upon such filings may not be 
disturbed until expiration. 

The insured, the general public, 
or any person or organization which 
believes it is wronged or persecuted 
by any filing, may apply to the com- 


missioner for a review. The com- 
missioner must hold a_ hearing 
within 30 days of the application 
but, again, his judgment will have 
no effect upon policies issued prior 
to his decision, until they expire at 
which time they may not be renewed. 


Rating Organizations and Deviations 


Sections 6 and 7 ‘Rating Organi- 
zations” and “Deviations” respec- 
tively, read as one are more easily 
understood. They do not apply to 
the independents who are not mem- 
bers of rating associations. 

As an aside, | find a very interest- 
ing clause, Section 6, subsection (a) 
subdivision 4, which demands proof 
of qualification of the rating organi- 
zation. Many years ago, I listened 
to part of a court case involving a 
rating bureau. The chief witness for 
the rating bureau indicated that he, 
alone of 140,000,000 people in the 
United States, understood how to 
arrive at the correct method of as- 
sessing a premium. Remarkable! 

Rating organizations will have 
both members and subscribers. They 
will be permitted to make rules which 
are restrictive so long as, in the 
opinion of the insurance commis- 
sioner, they conform with the re- 
quirements of the law. This is some- 
times referred to as the “umbrella 
section.” So long as it stays over- 
head, the Federal Acts may not 
apply. Many insurance people are 
placing a great deal of hope in it. 
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Recent pronouncements of the At- 
torney General’s Office cause one to 
question this hope. 

The Model Bills do not demand 
that all insurers become members of 
the various rating organizations. 
Apparently following the Associated 
Press ruling, they do provide that 
all rules and regulations of such or- 
ganizations must be approved as 
reasonable by the commissioner. 
Subject to such rules they must ad- 
mit an insurer, not a member, to 
subscribe to their services. 


Purpose of Rating Bureaus 


This brings up the question 
whether the rating bureau should 
operate for the purpose of (1) de- 
termining pure premium, (2) de- 
termining advisory rates which 
members are not obliged to follow, 
(3) determining rates and setting 
up forms of insurance which are 
obligatory in nature. If the last plan 
is followed, and the Model Bills in- 
dicate it will be, only the best ad- 
ministration, private and state can 
save the insurance business. 

There is current and prominent 
evidence of the fruit of a too strong 
private rating bureau. Earlier we 
discussed a hypothetical basis of 
rates. Suppose a rating bureau pre- 
sents a rating program to the insur- 
ance commissioner. It is based on 
100,000 car-years but, suffers from 
a defect in that its last experience 
year is two years old. An independ- 
ent carrier presents up to date fig- 
ures on 5,000 car-years. Which fig- 
ures will be considered as most fully 
representative and which will gov- 
ern all? It is reported that, in New 


For January, 1947 














GWE In Leos angeles 
vH EXCHAPMAN PARK 
¥)SHOTEL AND BUNGALOWS 
“toast tanta 
HARRY WARD, Mgr. 


In TFucsorr 
SANTA RITA HOTEL (If 


FOR A LUXURIOUS VACATION 
NICK HALL, Mgr. 


of In Kansads City 
HOTEL BELLERIVE 


RICHARD D. VANDERWARKER, Mer. 
Write Above Hotels for Descriptive Folders and Rates 














York 85% of the Fidelity and Surety 
3usiness, and 96% of the automobile 
liability business is written by com- 
panies which, by agreement and with 
commissioner approval, charge iden- 
tical rates. 

Digressing again, I feel most rat- 
ing bureaus and insurance commis- 
sioners are at fault in this respect, 
It is the duty of both groups to look 
forward, to devise more accurate 
rating plans and this cannot be done 
unless insurance companies adopt 
similar accounting methods. One 
very prominent commissioner now 
has his hands full trying to obtain a 
general agreement on this matter. 

As acase in point, consider Work- 
men’s Compensation insurance. 
Twenty years ago it was agreed that 
as wages are increased, the applica- 
tion of approved rates resulted in 
swollen premiums. The rating bu- 
reaus held that this meant little or 
nothing since it would result in 
lower rates in the future because the 
loss ratio for the inflationary period 
would be lower. Others felt that the 
premium, once paid, was gone; that 
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wages seldom recede and the pre- 
mium got too far ahead of the ex- 
posure. Twenty years ago thie 
man-hour and man-day plan was 
proposed and shouted down. “Em- 
ployers do not and cannot keep such 
records.” “Anyway,” it was also 
“it would be too difficult for us 
to translate our experience from 
payroll to man-days.” I am pleased 
to note that a new movement has 
heen started by insurance buyers to 
keep the measure of exposure stable. 
Since Public Law 15 demands 
that there be reasonable and fair 
competition between insurers, it was 
necessary to create an escape clause 
in the form of Section 7—“Devia- 
tions.” In this clause we find both 
handcuffs and key. Every rating 
organization member and subscriber 
must adhere to the filings made on 
its behalf. If the member or sub- 
scriber is of the opinion that its 
methods of operation will make it 
possible to sell for less than filed 
rates it may make application to the 
commissioner to deviate. Deviation 
must be on a percentage basis. I am 
more than puzzled with the phrase- 
ology of part of this section. “He 
(the commissioner) shall issue an 
order denying such application if he 
finds that the modification is not jus- 
tified or that the resulting premiums 
would be excessive, inadequate or 
unfairly discriminatory.” On what 
basis will the commissioner find it 
is not justified if it is not excessive, 
inadequate or unfairly discrimina- 
tory? I find only one; the actuarial 
data will be deemed insufficient and 
judgment rating will not obtain the 
commissioner’s approval. 


said, 
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No one must take any decision ly- 
ing down; he may appeal. If all ag- 
grieved do appeal, our commis- 
sioners will be as industrious as that 
other example, the ant. However, 
such actions may back up like un- 
filled orders for automobiles, until 
we get so used to waiting the need 
vanishes. 


Opinions 


This paper would be grossly in- 
adequate if it failed to refer to the 
major points raised by the pro- 
ponents and opponents of these bills 
in their present form. Probably the 
most emphatic and intelligent sup- 
port of the bills is given by Com- 
missioner Dineen of New York. Mr. 
Dineen is an outstanding adminis- 
trator. He does not appear to be a 
politician as we generally consider a 
politician. Undoubtedly he is well 
qualified to speak. In Best’s INsuR- 
ANCE News for November he said, 
“The All Industry and Commission- 
ers Committees have attempted to 
provide not a minimum or maximum 
pattern of regulation for these price 
fixing combinations but an adequate 
one.” ... “If we are going to pro- 
ceed upon the premises that insur- 
ance commissions are not going to 
obey the law or administer it prop- 
erly, we might just as well write off 
state regulation now.” .. . “In other 
lines of business, men aggrieved by 
improper or erroneous determina- 
tions of administrators have not 
hesitated to turn to the Appellate 
Courts for relief.” . . . “One of the 
greatest and, in many instances, one 
of the most valid complaints against 
the insurance business is the injection 
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of unnecessary mystery into rate 
making. The public is entitled to 
know how a carrier arrived at a 
rate which the public is called upon 
to pay.” 

It is further to be noted that Mr. 
Dineen does not agree with Mr. 
Sawyer, Mr. Stone, or Mr. Bower- 
sock. On the other hand none of 
these gentlemen agree with Mr. 
Dineen. Some of the differences of 
opinion seem to be so finely drawn 
that attorneys will not agree on the 
meaning. Mr. Stone, for instance, 
believes in the broadest sort of com- 
petition. He is of the conviction that 
there is a very great difference be- 
tween a company allied with other 
companies in rate making and a 
company which stands on its own 
feet as an independent. He feels that 
the independent companies should 
be subjected to control somewhat 
similar to the five points I have ear- 
lier mentioned but that the compa- 
nies working in concert should have 
their every action reviewed. I don’t 
believe that the proponents of these 
bills can afford to shrug off Mr. 
Stone’s submission of facts outlined 
in Best’s INSURANCE News for Au- 
gust and December. 

Mr. Sawyer, better known as 
Judge Sawyer, believes that those 
portions of the bill requiring either 
prior or subsequent approval should 
be stricken out in their entirety but 
that the insurance commissioner 
should, upon the request of others, 
or on his own initiative, institute in- 
vestigations to determine whether 
the rates filed are adequate, not ex- 
cessive and not unfairly discrimina- 
tory. (See Best’s INsuRANCE NEws 
for September, October and Novem- 
ber.) In many ways Mr. Bower- 
sock (Best’s INSURANCE News for 


October) occupies a position mid- 
way between Judge Sawyer and Mr, 
Stone. These four men, Commis- 
sioner Dineen of New York; Elmer 
Warren Sawyer, Counsel for the 
National Association of Insurance 
3rokers, Inc. and the National As- 
sociation of Casualty and Surety 
Agents; Edward C. Stone, United 
States General Manager of the Em- 
ployers Liability Assurance Corpo- 
ration, Ltd. and D. W. Bowersock, 
President of the Boston Insurance 
Company have fought up and down 
the land for and against various 
phases of the bills. Time prevents 
my discussing even a small portion 
of their opinions, but I urge you to 
review their opinions so that you 
may see all the sides to the picture, 
many of which are not presented in 
this paper. 


Bills Not Perfect 


Very few of the proponents of 
these bills consider them perfect. 
Most will admit, privately, that they 
had hoped for better bills. I believe 
the men who have worked on these 
bills are honest and earnest. Some 
fear they may be unfairly restricted 
Others prefer strangulation to Fed- 
eral regulation. The fact remains 
that Congress says regulation of the 
insurance business by the several 
states is in the public interest. If the 
first effort toward sincere, fair, flex- 
ible state regulation is not as success- 
ful as we would expect, we will have 
a more concrete construction plan 
and better specifications to look to in 
our combined experience. If the 
administration of these bills by state 
insurance commissioners is not sin- 
cere, fair and flexible, we must go 
to the people of our states to force 
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such frauds or incompetents from 
their positions of power. If the in- 
surance companies attempt to tres- 
pass upon the rights of the insuring 
public, you will find the threat of 
Federal intervention an effective re- 
straint. Wendell P. Berge, Assistant 
United States Attorney General, is 
reported to have spoken most suc- 
cinctly on the subject in Best’s IN- 
suRANCE News for December 

“The states and the insurance 
business are confronted with steer- 
ing a course between the pull of two 
opposing principles. On the one 
hand, the complexities of the busi- 
ness and the difficulty of adequate 
state supervision are inducements 
to deceptively simple short cuts. This 
course would lead to inadequately 
regulatory laws which might well 
invite condemnation as constituting 
only attempts to circumvent anti- 
trust laws—to create islands of im- 
munity. On the other hand, exces- 
sive state controls could strangle the 
opportunity for free enterprise in 
the business of insurance. These are 
the Scylla and Charybdis bounding 
the course of state regulation.” 

“... We want a system of insur- 
ance in which bold and ingenious 
men are still free to pioneer with 
new ideas to produce and distribute 
new products by new methods, in 
the hope of reward and at the risk 
of loss.” 

This can be done, I hope will be 
done, with good faith on the part of 
the insurance companies and _ sin- 
cerity on the part of our commis- 
sioners, 

If it is not so done you and I will 
pay more for our insurance and we 
will take such coverage as is offered 
to us. Or we must self-insure, form 
cooperatives or buy non-admitted in- 
surance. And the Federal boys will 
Sweep the sawdust out of the still 
smoke-filled back room. 


From an address before the Midwestern Insur- 
ance Buyers Conference of the American Manage- 
ment Association. 


POOL EXAMINATIONS 
DISCUSSED 


HEARING was conducted by 

the New York Insurance De- 
partment on December 12 with 
reference to proposed methods 
examining underwriting associa- 
tions, pools and syndicates. Edward 
L. Williams, president of the Insur- 
ance Executives Association, stated 
that the companies were in accord 
with the conclusions reached by the 
Commissioners’ special committee in 
this matter and they would cooperate 
with the Department in its efforts. 
Connecticut, it was revealed, plans 
to examine the Factory Insurance 
Association on March 1 and will 
invite New York and New Jersey 
to participate. It was also implied 
that New York would start exam- 
ining the various syndicates at an 
early date. 

Some of the more important un- 
derwriting organizations (head- 
quarters in New York City unless 
otherwise indicated) are: Aero In- 
surance Underwriters; American 
Cargo War Risk Reinsurance Ex- 
change; American Foreign Insur- 
ance Association; American Inter- 
national Underwriters Corporation ; 
American Marine Insurance Syndi- 
cates; Associated Aviation Under- 
writers; Cotton Insurance Associa- 
tion (Atlanta) ; Excess Reinsurance 
Association; Factory Insurance As- 
sociation (Hartford); General 
Cover Underwriters Association ; 
Great Lakes Underwriting Syndi- 
cate; Inland Waterways Insurance 
Association (Cincinnati); Inter- 
coastal Pool; Marine Office of 
America; Oil Insurance Association 
(Chicago) ; Stock Company Asso- 
ciation (Washington, D. C.); 
Tugboat Underwriting Syndicate ; 
Underwriters Grain Association 
(Chicago); Underwriters Service 
Association (Chicago); United 
States Aviation Underwriters. 








A. |. U. EXTENDS 
OPERATIONS 


MERICAN insurance policies 

covering the person and property 
of the U. S. military and civilian 
personnel on occupation duty in 
Europe and the Far East are now 
being issued by American Interna- 
tional Underwriters Corporation, 
New York. The company, which 
serves as foreign managers for a 
group of leading American insur- 
ance companies, has_ established 
branches in Frankfurt, Germany, 
and Tokyo, Japan, and additional 
service offices are to be opened in 
both of those countries and in 
Korea. Coverages now available in- 
clude personal property floaters, 
automobile, fire, and personal acci- 
dent insurance, and life as well as 
the usual marine coverages on prop- 
erty enroute overseas. 


AGENT'S CASUALTY GUIDE 


if GENT’S Casualty Guide” is 

a simplified, easy-to-under- 
stand book of casualty principles 
and practices, giving all the facts 
necessary to write most of the busi- 
ness an agent writes. Detail that 
concerns only home office under- 
writers is omitted and by a direct, 
question and answer method, the 
major facts about each type of 
casualty insurance is brought out. 
The 479 questions and answers are 
sub-divided into basic sections: 
general casualty information; lia- 
bility; burglary and robbery ; plate 
glass. 

Author of this new book, Harold 
F. Gee, is a veteran of 19 years 
experience as a casualty special 
agent and manager. The publishers 
of the guide are The Rough Notes 
Co., Inc., 1142 N. Meridian St., 
Indianapolis, Indiana, price $2.00. 











Capricorn, the most popular Sign of the Zodiac, is a symbol of 
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ance Company seal is equally expressive. It symbolizes SOUND 
INSURANCE PROTECTION. 





€ 
SJ THE NORTHERN ASSURANCE CO. Ltd. 


FIRE AND ALLIED 
MARINE -:. 
NEW YORK « 


LINES, 
REPORTING FORM 
CHICAGO 


AUTOMOBILE INLAND 
«+ FLOATER CONTRACTS 
* SAN FRANCISCO 





G 
Wy Se 













—Vnodern aids to. \ 





ELECTRIC PENCIL SHARPENER 


MONG the latest developments for 

the modern office is the electric pencil 
sharpener. Set the selector at medium, 
fine or extra fine, insert a pencil and the 
self-operating switch puts in motion the 
highly tempered cutters. When the pen- 
cil is sharp, the cutting action ceases 
automatically thus preventing any waste 
of the pencil. All degrees of lead in- 
cluding colored crayon pencils are brought 
to a perfect point without breakage, ac- 
cording to the Bert M. Morris Company. 
The cutter will operate on either DC or 
AC on 110 volts. 
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ILLUSTRAVOX 


LLUSTRAVOX, a __ sound-slidefilm 

projector, has been designed by the 
Magnavox Company for addressing a 
message to employees, agents or the pub- 
lic. Constructed for simple operation, the 
sound volume may be controlled for pre- 
sentation to large or small groups. The 
recorded narrative is synchronized with 
the picture allowing concentration on the 
single illustration projected. Finest qual- 
ity airplane cloth gives it a smart-looking 
appearance and the light weight (20 
pounds) makes for easy transportation. 





CHAIR-LOC 


HAIR-LOC is a new way of perma- 

nently tightening loose wood joints by 
expanding the wood fibers so that the 
joint locks mechanically. Quick, clean 
and easy to apply it can be used wher- 
ever wood fits into a socket of any 
type or where metal or plastic fits into 
a wood socket. Fifteen minutes usually 
suffices to swell the joint tight. The 
Chair-Loc Company is the manufacturer. 


a 











f 

I 
my 
you 
tice 
bei: 
clas 


INTERCOM SYSTEM 


ELL Sound Systems, Incorporated, has 
announced their new model intercom. 
munication system, the Belfone Maestro 
Construction is of bakelite completely by 


streamlined and compact in the modem our 
mode. The keys, designed for one-finger leve 
movement are of clear lucite with slots and 
for station-identification markings. When lee 


a station key is busy, immediate indica. 
tion is made. It is not busy, other sta 
tions are locked out, completely eliminat. us 
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OFFICE PLANNING BOOKLET oa 

bere outstanding offices of today are de. le 
signed as a completely harmonious untt. : 

To illustrate the development of this ting 

trend, Yawman and Erbe, manufacturers®} any 

of office furniture, have prepared an 8- my | 
page booklet entitled “Color, Design and bein; 

Function in Planning the Modern Office.’ 

Copies are available upon request. ~~ 
BILLING SYSTEMS SERVICE our 
HE Standard Register Company, spe- ity, 
cialists in simplification in office opera oper; 

tions, has completed a number of studies spon: 

of insurance company bookkeeping sys- 

tems and now offers underwriters them “° “ 

benefits of its findings. Experienced ex. °UT 

perts will make a thorough analysis of woul 
problems and assist in the building % firm 
adequate and efficient records for propet who, 


control. 
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| AM aclerical worker and I would 
like to speak unofficially for all 
my associates. Maybe I work in 
your office but you have never no- 
ticed me except in a vague way as 
being “one of the white collar 
class.” Everything I read and hear 
about the problems of the office 
worker is either written or spoken 
by individuals who are appraising 
our problem at the management 
level. You have to come way down 
and appraise our problem at our 
level. In Mr. Fergason’s last ar- 
ticle, “a boss blew his top” about 
us and our deficiencies. Mr. Fer- 
gason did a fair job in his “open 
letter” but he too was writing as 
a manager to a manager. 


Let me say right now that I am 
not complaining. I am only stating 
a case. I make no attempt to solve 
the case. Bear with me, please, 
for a few hundred words. I carry 
in me a fear that is always present— 
I never seem to know how I stand 
with my company. They neither 
criticize nor approve—they “just 
go along.” I dream of the day when 
they set up a rating program. I 
really try to do my work right but 
all around me my associates are get- 
ting by with “murder.” Do I have 
any positive, tangible assurance that 
my boss realizes my merit? Am I 
being classed in the same general 
mold? If my boss would appraise 
me and my associates according to 
our merits—productivity, punctual- 
ity, regularity of attendance, co- 
operativeness, ability to take re- 
sponsibility, appearance, etc.—then 
we could talk to him about ourselves, 
our hopes, our ambitions and we 
would know we were part of the 
firm. Some leader, I don’t know 
who, is reputed to have said that 
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A CLERK’S DREAM 


by GUY FERGASON 


he only reprimands and helps those 
who in his opinion are worth help- 
ing; the rest are beyond correction. 


Guidance Needed 


Do you ever stop to think about 
our introduction in to a firm when 
we go on a new job? After we fill 
out application forms and are given 
an interview. in which we are dealt 
with impersonally, we go to work. 
If we have confldence and try to 
sell ourselves we are called “cocky.” 





EDITORS’ NOTE 


The author, owner and president of 
Fergason Personnel, entered the field of 
employment agency work with a back- 
ground of insurance experience. His office 
is the only one in the United States, as 
far as we know, that deals exclusively in 
the placement of insurance personnel. 
Mr. Ferguson is a well-known author and 
speaker on personnel problems and ap- 
titude testing. If the article raises any 
questions, Mr. Fergason will be glad to 
discuss his viewpoint with any reader. 





If we show enthusiasm and try to 
make suggestions, some straw boss 
calls us “adolescent know-it-alls.” 
If we ask questions, they think we 
are “dumb.” I dream of a company 
which has office manuals, well de- 
fined jobs, organization charts so 
that I can see where I fit, know 
what I am to do and how to do it. 
Guidance! 

Did you ever try to do paper 
work with about eight to twelve 
foot-candles of illumination? Did 
your eyes ever become tired after 
trying to read, post figures and do 
calculations for eight hours a day 
without a break or a rest? Did 
you ever try to do concentration 
work, creative work or even plain 
routine detail amid the clatter of 
typewriters and the buzz of voices. 
I dream of a company which looks 
upon the physical working condi- 
tions under which office work is done 
as an important factor in production 
and considers any improvement as 
an investment in efficiency. I dream 
of working under proper light, with 
reasonable quiet, proper ventilation 
and with good equipment. It’s sur- 
prising what these things will do to 
our attitude. 


Personal Interest 


I dream of working for a boss 
who evidences an interest in me. 
One who is not so busy that he can 
find the time to talk to me, listen to 
my personal problems, answer my 
questions as to procedure, work with 
me on my suggestions. I respond 
wonderfully well to encouragement 
because I am a human being. Being a 
human being often has its draw- 
backs. It causes us to dislike being 

(Continued on the next page) 
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Clerk's Dream—Continued 


arbitrarily dealt with. We lay great 
emphasis on security and we often 
wonder if we have it. We look 
around, and we read the papers and 
we wonder if we ought not join to- 
gether to accomplish our dreams 
(unions). 


One supervisor for whom I 
worked, followed a very annoying 
practice which ultimately cost me 
my job. He would wait until five 
o’clock and then inform me and the 
other employees that we were work- 
ing that night. He repeatedly did 
this. I finally asked him if he 
couldn’t let us know earlier in the 
afternoon so we could let our fami- 
lies know, and so that we could can- 
cel other arrangements which we 
may have had. His retort was “if 
your job is interfering with your 
social life, maybe you should get an 
easier one.” I can hear that super- 
visor telling his friends about the 
uncooperative personnel, and how he 
had to fire one of his clerks for in- 
subordination. I don’t mind work- 
ing overtime, and in cases of emer- 
gency, without previous notice, but 
many times the work and the time 
appears unnecessary to me. 


Another thing that burns me up 
is to slave over a rush report only 
to have it lie around for a week or 
so on the bosses’ desk before being 
passed on to the executives. I often 
wonder if I am being blamed for the 
delay. We often are accused of be- 
ing rumor mongers. Executives will 
say that secrets cannot be kept in 
an office. The fact is that they 
never tell us anything; they rarely 
inform us about proposed plans 
which may affect us; they rarely tell 
us how the firm is doing. Even or- 
dinary incidents are couched in so 
much secrecy, that being human, we 
do discuss things without having the 
facts. 


I will let you in on a secret. We, 
the clerical personnel, like definite- 
ness. We like to know the areas of 
our jobs. We like to know our re- 
sponsibilities. We like to know the 
limits of our authority. We do not 
believe that leaders are developed 
through uncontrolled competition 
within the organization. The “sur- 
vival of the fittest” ceased being a 
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principle of personnel development 
about thirty years ago. 

I have gone this far so I may as 
well go the full distance. You 
haven't taken the time to find out 
what I am doing to improve myself 
for a better job. When I registered 
for my job, my record showed my 
educational background at the time 
of employment. I know that you re- 
fer to those records when you are 
considering an employee for promo- 
tion. I can hear you saying—‘“too 
bad he hasn’t a college education, 
etc.” What you don’t know and you 
have given me no regular channel 
for reporting these facts, is that I 
have gone to night school and I have 
improved (and completed) my for- 
mal education. You don’t know that 
I have joined a professional business 
club and have gained leadership ex- 
perience and have won acceptance 
and success in that group. I just 
can’t come in and tell you, so I fear 
that you will pass me up as lacking 
the proper qualifications for a better 
job. You may think that these things 
are petty and unimportant. Believe 
me, sir, they form the cause as well 
as the remedy to your complaints. 
You really do not use my talents and 
capacities to their fullest extent. 
I have untapped energies. 


Exchange of Ideas 


You and I should get together and 
exchange ideas. You know, we like 
discipline if its fair and sure. There 
is a pleasure in working for a hard- 
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hitting, tough firm where rewards 
are given to the deserving. There ig 
no greater thrill than in accomplishe 
ment. Yet, you do not credit us 
with these motivations. 


Every group requires a leader— 


one who sets the pace for the group, 
When our boss comes in regularly 
twenty to thirty minutes late be. 
cause he is the boss, we too soon be- 
come careless. You can fool the 
management but you cannot fool the 
employees. Maybe you and your as- 
sociates could gain by defining the 
responsibilities of leadership. 

I have resolved that if I ever be. 
come a supervisor, I will always keep 
my employees’ viewpoints in mind, 
I have prepared for myself a few 
guides. If you won’t think me pre- 
sumptuous I will let you see these 
suggestions. Maybe you can im- 
prove them. 


Guides for Supervisors 


1. I will make my wishes known 
by clearly stating instructions. 


2. I will always be courteous in 
my contacts with employees. I wil 
learn to curb my personal emotions 
in business dealings. 


3. I will always give credit where 
and when credit is due. I will never 
use another’s idea as my own. 


4. I will always be forthright and 
fair with my employees. I will al- 
ways get all the facts. 

5. I will arrange my work sched- 
ule so that I will have time for 
counseling and teaching. 

6. I will always censure in pri- 
vate and without anger. 

7. I will try to be cheerful and 
friendly. I will try to inspire my 
employees with confidence in me and 
in themselves. 

8. I will try to build up my or- 
ganization by delegation as far as I 
can within my authority. 

9. I will listen to suggestions— 
explain why they cannot be used or 
try to help in their improvement. 

10. I will try to develop a sense of 
humor—many problems can _ be 
settled by having a sense of humor 
and its proper use. 

Yours truly, 
“A Clerical Employee” 
P.S. Bet you would like to know 
who I am. Just look around, pal, 
look around. 
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SELLING TIPS 


from the HOME OFFICE | 








ACCIDENT AND HEALTH 


EE yourself as the agent of an 

institution that protects men, 
women and children—as a business 
who renders a service greater than 
the person who pays the premium 
can ever appreciate. If you write 
accident and health insurance, then 
that is exactly the type of service 
you render.—U. S. F. & G. Front 
Lines. 


* es * 


HOW HE GOT 'EM 


E READ somewhere of an 
agency that had been writing 

a phenomenal number of burglary 
lines of all sorts, residence burglary, 
inside and outside hold up and safe 
burglary, storekeeper’s burglary and 
robbery and so on. We became quite 
interested to find out the secret of 
their success. Was it high pressure 
salesmanship, increase in crime, 
some new and effective form of ad- 
vertising or what? The answer, “We 
wrote them because we canvassed 
the owners.” Not a bad idea at that. 
—Canadian Indemnity 


x *k * 


CULTIVATE SMALL 
CUSTOMERS 


" small customer of today is 
the big customer of tomorrow. 
If you cultivate him, get to know 
his problems, point out to him the 
need for additional forms of pro- 
tection, you have not one policy but 
a flock of policies to renew. The 
possibilities are limited only by the 
amount of property the customer 
Owns or can accumulate in the fu- 
ture.—The North American Field- 
man. 
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A SALE ON EVERY CALL 


H* CAN make a sale on every 
call. Think of it—a sale on 
every call! 

You can sell the idea that your 
company is honest, progressive, and 
the best from which to buy. 

You can sell the idea that you 
are a square shooter, a pleasant fel- 
low, a man worth knowing. 

You can sell the idea that you 
know your business, and are helpful, 
cooperative, willing, and conscien- 
tious. 

Each one of these ideas which 
you can sell on every call helps close 
business in the long run. Why not 
make it a rule to sell something 
each time you call on a prospect? 

-Equitable Agency Items. 


ARE YOU VULNERABLE? 


RE you “commission minded” 

and lulled into a false sense of 
security because all is going along 
serenely at the moment? If you only 
knew how vulnerable, how insecure 
you are when you take advantage 
of your clients’ lack of knowledge 
of the markets available for insur- 
ance and give him what you regard 
as best for you instead of what is 
best for him! Members of the pub- 
lic are undergoing a course of edu- 
cation today in the ways of the 
insurance industry. They are be- 
coming curious, interested. The 
progressive agent is telling them the 
full story and they are listening be- 
cause they want to learn. The veil 
of mystery that has shrouded the in- 
surance business is lifting —The 
General Agent. 


AVIATION PROSPECTS 


OME agents will get into avia- 

tion accident insurance right now, 
taking advantage of today’s clear 
field to their everlasting profit . . . 
many will procrastinate for a time 
and get a reduced share of this busi- 
ness . . . but most, sad to say, will 
be just-a-little-late and thenceforth 
look hungrily at the lion’s share 
already “sewed-up.”—Continental 
News. 


x * * 


PREPARATION FOR SELLING 


OME one said it takes five min- 
utes to prepare for an hour’s talk 
and an hour to prepare for a five 
minute talk. In selling bonds it is 
essential that you prepare and know 
what you are talking about. Proper 
preparation is the key to success not 
only in selling but in other lines. We 
once read that it took 269 man hours 
to produce a half-hour radio pro- 
gram, including the time spent by 
writers, technicians, musicians, ac- 
tors, etc. 
—Western Surety Company 


x *& ® 


U. & O. FOR DOCTORS 
AND DENTISTS 


ERE is an idea for your profes- 

sional prospects : Business inter- 
ruption insurance for doctors and 
dentists! This is a field that has 
hardly been touched. Doctors and 
dentists have a large investment in 
expensive, income-producing equip- 
ment these days. Many of their of- 
fices rival a small hospital in com- 
pleteness.—Cravens, Dargan Re- 
view. 
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Uniform Accounting—Shelby OC. Davis ....... 


Alamo Casualty, San Antonio 


ST SUMED) 00 ccccccnsctccese Nov. 89 
Allstate oreo Chicago 
Ceeetentin CAOltAl)  ..<.cccscceccce July 93 
America Fore Group, New York 
(Consolidations Completed) pean May 103 
(Executive Changes) .....c.ccceces July 93 
(Capital Increases) ...... bbe ades Sept. 95 
(Mid-Year Returns) ............ Sept. 95 
Oe eer Jan. 36 
American-Associated Companies, St. Louis 
(Executive Change) .............. Jan. 36 


American Automobile Fire, St. Louis 
(Additional Surplus Contributed) . June 95 
American Casualty, Reading 
reer Jan. 36 
American Employers’ Insurance, Boston 
(Recent Advancements) ........Sept. 95 
American Farmers Mutual, Catenge 
| errr 93 
American Fidelity & Casualty, itichmond 
CCmereer Weviaed)  ..cccccsccoces 
American Guarantee . Liability, New "York 


CMEMOMIINOE) ccccccccscce cccccccece 
ee Dec. 37 
American Insurance ‘Group, Newark 
SUNEIRD CMEMMOB) 60 ccccccceccesse June 95 
(Staff Advancement) ronreeatnes 3 93 
(Centennial) ........ ereenes Fi 
(New Vice President) rere Jan. 36 
American International, New York 
(Indian Affiliate Established) -May 103 


American Motorists Insurance, Chicago 
(See Lumbermens Mutual 
TD actcenseswe se seoee. Sept. 104 
American Mutual Liability, Boston 
New Officials) coocccooscemany 108 
Recent Appuletuents) 2000seeseue wee 
American Progressive Health, New Daag 


(New Company) ........... eoe---May 103 
American Reserve, New rere 

ECUED. cence so0000 ea wtunsaal July 93 

(Rouse Joins Staff) .............. Aug. 93 
Anchor Casualty, St. Paul 

(Acquiring Fire Affiliate) ........ Aug. 93 

(Executive Changes) .............Aug. 93 
Angelina Casualty, Lufkin 

(New Company) ......... pd dcpinieten May 103 

(Additional Duta) . seeheuna .-Aug. 93 
Associated Reciprocal, ‘New York 

Undr. Procedures Revised) ..... Jan. 36 


Atlantic City Fire, Atlantic City 
(Discontinues Insur. Operations). May 103 


CEPERNOOTOR) ccccccccccccce conseoend Sept. 
Atlantic Mutual, New York | 

(New Trustees) . errr re) See Teer ee Nov. 89 

(Fur Rate Credit) $040b60606000008 Dec. 37 
Automobile Club, Columbus 

(Recently Incorporated) . oc00ee. NOV. & 


ey. Dealers Mutual, ‘Kansas a 
(New Company) 
Bakers Mutual, New York 
(Surplus Decreased) .............. Nov. 90 
Bankers satemnity Insurance, Newark 
ko. ere ay 
(Multiple Lines” Included) pxaeies Sept. 96 
Bankers Life & Casualty, Chicago 


(To Absorb Northern Mutual). .June 95 

[eerie Sl July 93 

(Merger Completed) .............. Aug. 94 
Bankers National Life, Montclair 

(Adds Christian Science Rider) ..Oct. 87 


Bituminous Casualty, Rock Island 
(H. H. Cleaveland, Sr., Deceased) .July 94 
Boston Insurance, Boston 


(Staff Retirements) ............. -Aug. 94 
Broward Surety, Fort Lauderdale 
Serres 104 


Buckeye Union Casualty, Columbus 
(Extends Underwriting Powers).May 104 
(Affiliate’s Capital Enlarged) ....May 104 

Buckeye Union Fire, Columbus 
ate Enlarged) eocccccccccces May 104 
(New Financing) ................dune 95 

Butchers’ Mutual Casualty, New York 
(Contemplates Title Change) .....Nov. 90 

California Compensation, San Francisco 
(See Great Western Fire & Marine) 

June 99 

Carolina Mutual, Charleston 
SE SOE) ons s cccccccescccee Aug. 94 

Cavalier Insurance, Baltimore 
(Now Pa. Casualty Running Mate) June 95 
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INSURANCE COMPANIES REPORTED UPON 


Centennial Insurance, New York 


(CRpital EMCEORSS) 6 ocicccendseccse Dec. 37 
Central Manufacturers Mutual, Van Wert 

(Correction Notice) ........ ...-Sept. 96 

(Dividend Reduction) ............ Dec. 37 
Central Mutual, Chicago 

i Payment Made) ..... July 94 

(Policyholders’ Liability Suit 

Dismissed) ........ cattedeweecdews Dec. 37 


Cherokee Fire Insurance, Nashville 
(New Company) S 
(Licensed) ...... 


Citizens Casualty, New York 





Cmetuces CORitAl)  ..cccccccccecs Sept. 97 
Citizens Mutual Fire, Janesviile 
_ (Absorbs Dairyman’s Mutual) ....Jan. 38 
Colmined American, Dallas 
CHEMSOEE TE WAG) scccsccccvcccs Jan. 38 
Combined Mutual Casualty, Chicago 
(Elected Treasurer) ...........+.. mee 90 
(New Vice President) ............/ Jan. 38 
Commercial Bankers Mutual, Kansas City 
(Business Suspended) ............ ec. 
Commercial Standard, Fort Worth 
(Anctenses CAPA) ..ccccccscccce May 104 
CORREIEE CORRES) ones cccccccccces Dec. 38 
Commonwealth Insurance, New York 
(Sixtieth Anniversary) ......... .. Aug. 94 


Compania de Seguros, Mexico 
(Contemplates Capital Increase)..Aug. 95 
Connecticut General Life, Hartford 


(New Aviation Policy) .......... June 96 
Consolidated Taxpayers Mut., New York 

CD indir nd 64000500006 0086 May 105 
Continental asualty, Chicago 


(World-wide Trip Accident) ....Aug. 95 

(June 30th Figures) Sept. 97 

(A. & H. Department Enlarged) ...Oct. 87 
Co-Operative Casualty, St. Louis 

FRO aaa Oct. 87 
— & Reynolds, New York 

R. Corroon Deceased) ........Dec. 38 


(Oinicial eee Jan. 39 
Corroon & Reynolds, “Wilmington 

(Recapitalization) ....... rr Oct. 87 
Country Mutual Casualty, Chicago 

EE Rae an. 39 
Dairyman’s Mutual, Janesville 

(See Citizens Mutual) ............ Jan. 38 


Dearborn National Insurance, Detroit 
(Revised Keinsurance Arrangements) 
June 96 
Detroit Automobile Inter-Insurance, Detroit 


(Changes General Counsel) -Sept. 97 
Dixie Fire Insurance, Greensboro 

(Rutter Named Secretary) ........ ct. 
Donegal & Convoy Mutual Fire, Marietta 

(Casualty Aftiliation) nieweewads June 
Druggists’ Mutual Insurance, a 

(Dividend Reduction) .......... pt. 98 


Dubuque Fire & Marine, Dubuque 
(l’roposed Consolidation) 
(Consvlidation Approved) 
(Kuffel Resigned) ...... 

Eagle Indemnity, New York 
(Elects New lresident) ........ 





Sept. 98 
Eastern Casualty & Surety, New York 


(New Organization) ............ Sept. 98 
Empire Mutual Casuulty, New York 
einsures Mutual Casualty) .....Nov. 91 
Employers’ Group, Bosto 
(Creates New Bm my sien ~ 


ne 97 
(Simplified PPF Policy) ......... f -- 97 
(Mullen Elected Trustee) ......... July 95 
(Recent Promotions) ............ Aug. 
(See American Employers’) ....-Sept. 95 


Employers Reinsurance, Kansas City 
(Company Mukes Changes) ....Sept. 98 


(Director Resigns) ..ccccccccce .-Dec. 39 
Excelsior Insurance, Syracuse 

(COPEAE EMETORES) cccccccccccccce Nov. 91 
Excess Insurance, New York 

(Recommends Charter Changes)...July 95 

(Dividend Declared) ..............Oct. 88 

(New Officer) ......... ee ee Jan. 39 


Family Life Insurance, Chicago 
(New Hospitalization Gumpeny)... Daley 96 

Farm Bureau Fire & Tornado, Indianapolis 
(New Company) .......0+ee..-.+..dune 97 
(Now Operating) 

Farm Bureau Mutual Automobile Columbus 
(Record Gain) ...... 
(Writings OE Sharp ply) 

Farm Bureau Mutual, efferson rs 
(New Company) ...ccccccccceseces 








Your Business—#. W. Sawyer ........++5++ Cbd bob ees ba bered Nov. 23 


Farmers Automobile Inter- susucnnee, uae 
Angeles (Examined) ..........++.- . 88 


Farmers Casualty, Des Moines 


(see Farmers Union Mutual)..... June 98 
Farmers Union Mutual Automobile, Des 

Muines (Name Changed) ......-- une Yd 
Fidelity and Deposit, baltimore 

CHOW TMOCNERE) once ckccesccesss Jan. 39 


Fideiity & Guaranty Fire, Baltimore 
(Additional Financing) ..........- July 96 
(Capital Increase Approved) ....Sept. 9y 
(Staff Advancements) .........+-- Dee. 39 
CeO: Gis Wc GE ED aes cb-casetences Jan. 47 

Fire Association Group, Philadelphia 


(New Secretary) ..0.ccccccsscscese Jan. 40 
Fire Insurance kxchange, Los Angeles 

(HKxamination Report) ........ -. Aug. 96 
Firemen’s Insurance, Newark 

(Three Senior Officers Retire) ....Jan. 40 
First National Insurance, Seattle 

(See General Insurance) .......... ec. 39 


Founders’ Fire & a Los Angeles 


(Urganizing) ...cccccccscccccces -May 105 

(Stock Uversubscribed)— bekona mene July 97 

CAACORGOE) cc ccccsvcsccccscceccees . Aug. 96 

(Now Actively Operating) ....... Nov. 92 
Franklin Mutual, Chicago 

(First Report on Claims) ........ Jan. 40 
General Casualty, Seattle 

CRBOINEE) ccdccccsdecscccocss ---Dec. 39 
General Insurance, Seattle 

(Kxumined) ........ biceunsecesake Dec. 39 
General Reinsurance, New York 

(Lowry Named President) . 8 100 

(Otticial Staff Changes) .........-- . 90 


General Transportation, New York 
(Announces Dividend Schedule) ..Jan. 41 
Germantown Fire, Philadelphia 


(Stockholders’ Suit) .........+..- Jan. 41 
Glens Falls Group, Glens Falls 

(Additions to Official Staff)......June 98 

(Premiums Up 35%) .....+..--e0-- Jan. 41 
Globe Indemnity, New York 

(Elects New President) .......-Sept. 98 


Great American Group, New York 
(Charter Kevisions) ..........-++- 97 
Great Western Fire & Marine, San yt 
(Running Mate for Cal. me 
une 


Group Casualty, St. Louis 


(New Mutual Formed) .......... --Oct. 90 
Group Health, New York 
(Granted a Charter) dcadnauasne ...-Dec. 40 


Guarantee Mutual Fire, Springfield 
(Deviation Reduced) ...........-Sept. 100 
Gulf Insurance, Dallas 
(Capital Increase) .......++-+++++ Jan. 41 
Hardware Dealers Mutual, ae Point 
(Hxamined) .....cccccccccsecccces ec. 40 
Hardware Indemnity, Minneapolis - 


(Correction Notice) ........++++++ June 99 
Hartford Accident and Indemnity, Maseteed 
(New Officers) ...cccccsccccsccce ..-Nov. 9 

Hartford Fire Insurance, Hartford 
(Secretary Morse Veceased) ...... Dec. 40 
Hartford Steam Boiler, Hartford = 
(Announces Dividend) ........... Jan. 42 
Hastings Fire & Accident, Belleville 
(New Company) .......cccccees Sept . 103 
(Additional Data) ........+e-eeees Dec. 41 
Haven Insurance, Winter Haven : 
(Recently Licensed) .......+-.+ -..Nov. 92 
Health Service, Detroit : 
(Newly Organized) bunweneees eee NOv. 93 
Holyoke Mutual Fire, Salem “ 
(Addition to Staff) ............++. Jan. 42 
Home Indemnity, New York 
(New Vice President) .........+- Aug. 97 
Home Insurance, New York ss 
Tene errr rr Jan. 42 
Illinois Mutual Casualty, Peoria 
CEMORERGE) cccccccccvccscossecens Jan. 43 
Indemnity Insurance, Philadelphia 
(Broadens Burglary Policy) .....- une 99 


(Expands Foreign Department) ..June 99 
(Drops Mysterious Disappearance 
EEE cwsacaeeseesdenetseesese008 Oct. 90 
Industrial Insurance, Flemington 
(Acquires National F. & M. and ‘ 
Hamilton) ..cccccccccccccvcccccccs May 106 
Insurance Company of N. A., Philadelphia 
(N. Y. Approves Installment Plan) 
May 106 


(Services Extended) ...........++ Aug. 98 
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(Extends Wave Damage) ........ 


(Aircraft err Sept. 103 

(Wins Coveted Award) .........-. Uct. 92 

(Solicits Reinsurance) ...........48 Jan. 43 

(New DirectOr) ...cccceeeeeesssece Jan. 43 
Insuro Medic Life, Dallas 

(New Company) ....sseeeeeeeeee June 100 
Insurors Indemnity, Tulsa 

(Stock Interest Acquired) ........ July 97 


Inter-Insurance Exchange, Los Angeles 
(Auto Insurance Revisions) ..-May 107 


International Re-Insurance, Dover 


(fo Receive Initial Dividend) ....Dec. 41 
Inter-Ocean Casualty, Cincinnati 

(Adopts New Title) .............. Jan. 43 
lowa Mutual Insurance, DeWitt 

(Deviation Reduced) ............ June 100 


Jamestown Mutual lusurance, Jamestown 

(Discuntinues Automobile Dividends) 

May 107 

John Marshall Insurance, eee” 

(Vissvlved) May 107 
John Marshall insurance, Chicago 

(New Urgauization) 
Kansas City hire & Murine, iXansas Ciry 

(Stock Offering) . -June 100 
Keystone indemuity, “Philadelphia 

(Policy holders’ Assess. Vecer.).....Nov. 93 


Liberty Mutual Insurauce, buston 
(Uperating Exhibit Corrected)..Sept. 104 


(lusuranlive Stores) ......eeeeeees Sept. 104 
Lincoln Bouding & Lusurance, Linculu 

(See Merchants Casuulty) ....... May 108 
Lincuin Mutual Causuaity, Detroit 

(Adds New Lime) ..cccccccccccccs June 100 
Lloyd’s, London 

(Officials Chosen for 1947) ........ Jan. 43 
London & Kdinburgh, London 

Cetets CRNMEN) co cccccvccccccs Sept. 104 
London Guarantee and ‘Accident, ew ‘York 

(Mxamined) cccccccccccccccccccces NOV. US 
London & Scottish, London 

(See Northern Assurance) Seeing Aug. 98 


Loyal Automubile, Los Angeles 

(New Company) .........+......dune 101 
Lumbermens Mutual Casualty, Chicugo 

(Auto Dividends Reduced) ....Sept. 104 

(Kemper Group Changes) ........ Jan. 44 
Lumber Mutual Casualty, New York 

CRERMMNOE) cccccccecosocccs ccsveelteve OS 
Lumber Mutual Fire, Bost ston 

(Expansion of Agency Facilities 

PRMBRCE) .cccccce pnnedoecseseey mae 
Maguulia Insurance, Jackson 

(New Company) . Oct. 92 
Manufacturers Casualty, * Philadelphia 

(See Penusylvania Casualty) ....Sept. 107 

(Otficial Staff Advancemeuts).....Nov. 94 

(Official Staff Changes) ........... Jan, 44 
Manufacturers Fire, Philadelphia 

(Official Staff Advancements) eee Nov. 94 

(Official Staff Advancements) ....Jan. 44 


Maryland Casualty, y orgeegd 
(To Reimburse R.F.C. 
(Approve Retinancing Plan) | ° 
(Kennanucing Underway) ....... 
(Rights kexpire) ..... ° 
(Retires R.F.C, Advances) — eee “Sept. 105 

Massachusetts Protective, Worcester 
(EKxumined) .... AE Oe 

Merchants Casuaity, Lincoin 
(To Chauge Title) ..............May 108 

Merchants Mutual Casualty, Kansas re 
(Kecently Licensed) ..............Jduly 97 

La Metropolitana, Havana 
(See Rhode Island Insurance)...May 110 

Michigan Millers Mutual Fire, Lansing 






(Branch Ottice Closed) ...........duly 98 
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EL. srewiehcndécncdasseews Nov. 94 
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(See Mountain States Casualty) Sept. 106 
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(Sponsoring Fire Affiliate) .... ov. 94 
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EET TT Dec. 41 
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(New Company) ...........00.- -May 108 
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(License Suspended) ..........-. June 101 


For January, 1947 


(Suspension Order Stayed) .......July 98 
(Vemurrer Sustained) oe pa 2+ <a 106 
(Review of ee Decision 


SOUTH) cccccccsccccesescccceccses -OCt. OB 

(Trial Date Set) * pbbeceetes oenbace Dec. 42 
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(Dissolution Proposed) ........... Nov. 95 
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(See Dubuque Fire & Murine) ....July 95 
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(Official Staff Changes) ........... Uct. 90 
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Ohio Farmers Indemnity, LeRoy 


CEES §«cenedevccenineegcescsce ec. 42 
Ohio Iarmers Insurance, LeRoy 
rr -Dec. 43 
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(Addition to Staff) .............. May 109 
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(Guarantee Capital Established) -Aug. 99 
Planet Insurance, Detroit 
(Elects New President) .......... July 100 
Preferred Accident Insurance, New — 
CR GD ob 5ks60serssececes, May 109 
(Diseontinues Dividend) .......... Jan. 46 
(Ze AMeRE CHATIOT) 6sccccscsses Jan. 46 


Protective Life & Accident, Omaha 


(Recently Licensed) ......ccccecess Oct. 93 
Public National, Miami Beach 

(Increases Capital errs 2 | 

(Appoints New Officer) .......... Dec. 43 


Queen City Fire, Sioux Falls_ é 
(Reinsurance Contract Terminating) 


Jan. 46 
Reinsurance Corporation, New York 
(Official Staff Changes) .......... May 110 


Reserve Insurance, Chicago 
(Merger Completed) 
(Increases Capital) . 
(Broadens Charter) . 

Resolute Fire Insurance, ‘Providen 
(Additions to Official Staff). 





~ 103 
Rhode Island joousenes, Providence 


(Agreement Reached) May 110 
(Automobile Business ene ~ 
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(Recapitalization) ............... Aug. 100 
(Revised Managerial Arrangement) 200 
Aug. 
(Elects New President) ........Sept. ro 
(Opens Cuban Office) ............ Jan. 
Royal ludemnity, New York 
(Executive Changes) .......... .-July 100 
(Elects New President) ........ . Sept. 98 
St. Uaul Fire & Marine, St. Paul 
(Mid-Year Keturns) . 





(Bigelow Deceased) 
St. Puul Mercury Indemnity, St. Paul 
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Sun Insurance Group, New York 

(Altering Capital Structure) --July 102 
Superior Insurance, Dallas 

(CAMCTOREOS TCRPIET) 000 e.ccvcvcces Jan. 47 
Swiss Reinsurauce, Zurich 

(Rodney Davis Deceased) ...... Sept. 109 

(New U. B. Head) .ccccccccsccccced an. 47 
Tennessee Odin, Knoxville 

ee Se ae Aug. 101 
Texas Employers’, Dallas 
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Time Insurance, Milwaukee 

COUR GD wo cacsccosewsscceod Oct. 94 
Transit Casualty, St. Louis 

(ImeTORSES CAGED) ccdcccceccccccs Nov. 98 
Travelers Group, Hartford 

(Opens Foreign Office) .......... July 102 

CHPROMRSEISES) ciccccccecccccceces Aug. 101 
Truck Insurance, Los Angeles 

CESAMIMEE) 2. cccccccccovscccssecs Oct. 95 
Underwriters at Lloyds, London 

(Duncan, Honorary Member) ound Oct. 95 
Union Automobile & Casualty, Los Angeles 

(Completes Liquidation) ........ 
United Benefit Fire, Omaha 

(See Mutual Benefit H. & A.) ....Nov. 94 

(Stock ee iy ©n8600060000000068 Dec. 44 
United Benefit Life, Omaha 

(Issues Polio Contract) ........... Oct. 95 


United Insurers, Denver 
(Attorney-in-Fact Adopts New bon -_ 
May 


United Mutual Fire, Boston 


(Insurance Stores) ............ Sept. 104 
United National Indemnity, Hiarifora. 

a" a aa ct. 96 

. 8. Fidelity & Guaranty, Baltimore 

ug “Ee "Pe ae Oct. 96 

(To Broaden Charters) .......... Jan. 47 
— Casualty & Reinsurance, Indian- 

apolis 

(Recently Licensed) .........s00. Dec, 44 
Veterans Aircraft, Oakland . 

CHOW COMIPGETD ccccccdeccveccess May 111 
Virginia Auto Mutual, Richmond 

(Va. Deviation Discontinued) ....Jan. 47 
Virginia Fire & Marine, Richmond 

(NOW DISSCtOE) ccccccccocceces ..-Aug. 101 
Wayne Surety, Detroit 

(Completes Liquidation) .......... 96 


Western nang oY & Surety, epee ‘City 
(Increases Capital) .............. . 110 


Western Millers Seana Kansas tg 
(Examined) Sept. 109 


Wolverine Mutual Motor, Dowagiac 


(Adopts New Title) .............. Nov. 98 
Zurich General Accident, Chicago 
(Examiners Increase Surplus) ....Nov. 98 
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‘ Yesterday's ‘Coverage’ won't do! 


0 Property values have grown, too, these past fully inadequate. Remember, even a small fire can 

, . cost more in damage to contents than to building! 
b. few years. In nearly every case, yesterday's 6 ne 
- fire insurance coverage is inadequate. As a 
i : ge is quate. A 1. — 
a 3. Intensify fire prevention .. . 
Md. 103 result. you insurance men are faced with a . s 
. « a whenever and wherever possible. Fire losses show a 
Mo. & three-fold task. terrifying increase. The tragic list of dead and in- 
jured is mounting. To help combat this menace, talk 
68 I. Clients must be warned ... fire prevention. Practice fire prevention. 


26 of the dangers of inadequate coverage. Homes, per- 


68 sonal effects, business properties, all have risen in 





value by 30%, 50% and more. Protect your clients 

i 

: : vesidey 

and protect your reputation as an alert insur- President 
ance counselor. Warn policyholders that yesterday’s 


coverage won t do! 


Published 
2. Fire contents insurance ... by ok « 





v 
' should be emphasized. A recent survev showed that 7 : . . 
f I ' FIDELITY & GUARANTY FIRE CORPORATION 
; 20°; of all property owners have no such coverage at 
: : f Member: National Board of Fire Underwriters 
j all. In many other cases, contents coverage is woe- 
i AFFILIATED WITH 


UNITED STATES FIDELITY & GUARANTY COMPANY 





HOME OFFICES: BALTIMORE 3, MD. 







“Tune in ‘Crimes of Carelessness,’ a 
new half-hour radio show. See your 





local newspaper for time and station.” 








IN BOND SERVICE — 


all states. It omits detailed explana- 


is important to the agent or broker 
who services the bond requirements 
of attorneys and clients. 

The savings in time and expense in 
the prompt dispatch which you, as 
their bond agent, serve their bonding 
needs, is appreciated. Only with faster 
and better services are their require- 
ments best met. 

Recognizing this fact, The Travelers 
has developed a one-minute applica- 
tion for Probate Bonds, acceptable in 


tions, financial statements, joint con- 
trol and signature of the applicant. 
More and more attorneys are request- 
ing The Travelers “Probate Bond 
Order Blank.” 

The nation-wide services and under- 
writing skills of The Travelers are 
available to you through experienced 
bond specialists who will assist you in 
the building and maintenance of an 
attorney clientele. 


THE TRAVELERS INDEMNITY COMPANY 
HARTFORD - CONNECTICUT 


* 


ALL FORMS OF FIDELITY - SURETY AND FORGERY BONDS 











